Memorandum

To: Distribution List

FROM: Paul McCulla, County Administrator

DATE: November 19, 2018

RE: Minutes of the October 22, 2018 Finance Committee Meeting

Committee Members present: Ms. Mary Leigh McDaniel and Mr. Chris Granger

The Finance Committee met on October 22, 2018 at 10:00 a.m. in the Warren Green Building, 2" Floor Conference
Room. This document reflects the official minutes of that meeting.

Reports

County Treasurer’s Report: The report on Delinquent Tax Collections was presented to the Committee for their
consideration. September delinquent balances were $2,031,828 for Personal Property and $2,152,349 for Real Estate.

Health Insurance Fund Report: The June 2018 and August 2018 Health Insurance reports were presented to the
Committee for their consideration.

Management and Budget

1. Revenue Report — The revenue report was presented to the Committee for their consideration.
Expenditure Report — The expenditure report was presented to the Committee for their consideration.
Budget Action Report — Items were approved as presented.

Contingency Reserve Update — No new items were presented.

vk W

Grant Items — No new items were presented.

Action Items

Discussion Items

1. Aninformational overview of the FY2018 Carryover was provided to the Committee, which outlined the
requests to be presented to the BOS for approval at their November regular meeting. No action was required of the
Committee.



COUNTY OF FAUQUIER

OFFICE OF THE TREASURER

Tanya Remson Wilcox, Treasurer
P. O. Box 677
Warrenton, VA 20188
OFFICE: (540) 422-8180 FAX: (540) 422-8179

treasurer@fauquiercounty.gov

MEMORANDUM
DATE: 10/1/2018
TO: FINANCE COMMITTEE
FROM: TANYA REMSON WILCOX, TRE

SUBJECT:

DELINQUENT TAX COLLECTIONS FOR SEPTE

Listed below is a summary of the delinquent taxes collected for September 2018. These figures are
broken down to show collections of base, penalty and interest. Additionally, through the diligent
efforts of the delinquent tax collectors, the Commissioner exonerated $(298,205).

COLLECTION OF PRIOR YEAR DELINQUENTS

SEP 2018 AUG 2018 SEP 2017
REAL ESTATE 23,871 228,466 54,360
PERSONAL PROPERTY 40,512 19,667 45,191
BUSINESS LICENSE 0 336 0
PENALTY/INTEREST 24,470 138,452 28,947
MONTHLY TOTAL 88,853 386,921 128,499
COLLECTION OF CURRENT DELINQUENTS
SEP 2018 AUG 2018 SEP 2017
REAL ESTATE 130,212 189,531 148,529
PERSONAL PROPERTY 0 94,153 0
BUSINESS LICENSE 16,045 48,104 4,989
PENALTY/INTEREST 17,340 52,729 20,268
MONTHLY TOTAL 163,597 384,517 173,785
REMAINING DELINQUENT BALANCES
SEP 2018 SEP 2017
PERSONAL PROPERTY 2,031,828 2,122,178
REAL ESTATE 2,152,349 2,156,432
$4,184,177 $4,278,611
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FAUQUIER COUNTY GOVERNMENT AND FAUQUIER COUNTY PUBLIC SCHOOLS
JOINT FINANCE COMMITTEES HEALTH INSURANCE UPDATE
Report Data for FY18 and FY19 as of August 2018

FY2018 Update:

Total FY 2018 total expenses from the Health Insurance Fund (the Fund) were $30,356,458 compared with
$30,002,821 in FY 2017. This represents an increase of 1.2% from the prior year. This is largely attributable
to a limited number of large dollar claims in FY 2018.

FY18 medical and prescription claims were $24,396,175. We received $1,031,686 in stop loss credits and
$523,577 in prescription drug rebates.

FY 2019 Budget Update:
Year-to-date expenses from the Health Insurance Fund (the Fund) are at $5,433,549 compared with
$5,019,865 at the same time last year. This represents an increase of 8.2% from the prior year.

August medical claims were $1,550,885 and prescription claims were $575,117 for an actual total claims
paid of $2,126,002. The top three high cost claims are for aftercare, musculoskeletal and circulatory
system. We have received $161,610 in prescription drug rebates. We have not received any stop loss
reimbursements for the plan year.

In comparison to the FY 2019 budget, expenses are running at approximately 95.4%. When adjusted for
revenue trends and the Fund’s overall performance, the fund is running at approximately 94.1% of budget.
The Fund began FY 2019 with a reserve balance of $8,687,250 or $345,929 over the reserve requirement
of $8,341,321, which covers the reduction in the reserve in FY 2017.
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Finance Committee Budget Action Report

October 22, 2018

Budget Actions Summary — FY 2019

Supplemental Appropriations Capital Improvement Fund $944,293
REEJIES g Description Amount CRICR Action/Explanation
Department Source | Fund
Consent Agenda
FY 2019
Accepts and Appropriates $800,527
in additional federal funding from the
LWCEF grant program of the National
Land And Water Pa}rk_s $erV|ce administered by the_
- . Virginia Department of Conservation
Conservation Fund Capital :
Parks and Federal and Recreation. The total award of
. (LWCF) Grant $800,527 . Improvement . .
Recreation e : Funding funding from LWCF will be
Additional Allocation — Fund - )
$1,301,931, with a 1:1 local match
Central Sports Complex ) S
requirement which is already
included in the capital improvement
budget for the Central Sports
Complex.
Accepts and Appropriates $143,766
in additional federal funding from the
Transportation Alternatives grant
Lo program administered by the Virginia
Virginia De_partment of Department of Transportation. The
Transportation (VDOT) Cavital | d of funding f VDOT
Parks and Transportation Federal apita to_ta award o1 Tunding from
. . $143,766 : Improvement | will be $416,966, with a 20% local
Recreation Alternatives Program — Funding ;
. Fund match requirement of $104,244
M. M. Pierce Elementary S . !
Connector Trail Whlch is sourced in the capital
improvement budget for the M. M.
Pierce Elementary Connector Trail
and the Parks and Recreation trails
capital budget.
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