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Recent Developments

• In December, 2018, Environmental Services Director retired

• Top candidate for position withdrew

• Few qualified candidates

• Director of General Services appointed as Interim Director of Environmental 
Services

• Trial Period

• Research

• Separate Department?  Part of Another Department? Contracted?





Prince William County

Public Works
• Storm Water Mgmt
• Fleet
• Maintenance/Construction
• Buildings and Grounds
• Environmental Services



Loudoun County General Services
• Public Works
• Fleet
• Water and Environmental
• Waste Management



Culpeper County



Stafford County

Environmental
Services



Contracting Out Option

• The localities that do, mostly for transfer and hauling.

• Cities/towns often contract for curbside pick up.

• Very few contract out the whole operation.

• Very difficult to find a company to contract out recycling operations to (does not 
fit business plan—not profitable)



Current Environmental Services Structure
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Savings
1. Salary of Director split between General Fund 

and Environmental Services Landfill Fund:
a. General Fund savings:                          $38,519
b. Environmental Services savings:     $49,188

2. Reduction of Asst. Director to Ops Manager in 
Landfill Fund
a. Environmental Services savings:     $32,492

3. Total reduction in costs for Landfill  
Fund:                                                                 $81,680*                               

*Note: This funding currently being used for consultant to assist with Capital
Projects.  If there is money available in those projects, which is still to be
determined, we can offset his costs to the project. 
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Questions?


