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Meeting Minutes

March 6, 2019 
4:00 p.m.
Warren Green Building, 2nd Floor Meeting Room 
10 Hotel Street, Warrenton

Attendance:
Mary Root, Chair (Citizen-at-Large)
John Toler (Scott District Representative)
Jack LaMonica (Marshall District Representative)
Bob Lee (Planning Commission Representative)
Virginia Gerrish (Center District Representative)
Kristie Kendall (Cedar Run District Representative)

Absent:
Bryan Jacobs

Staff:
Wendy Wheatcraft, Staff
Maureen Williamson, Staff


1. Chair Mary Root called the meeting to order at 4:00 p.m.

2. The January 2, 2018 meeting minutes were reviewed.
Ms. Gerrish made a motion to approve the minutes with no changes.  Ms. Kendall seconded the motion.  The motion carried 6 – 0.  

3. Ongoing Business 
· Section 4-300 (Historic Area Districts) Text Amendment
Mr. Lee said that this section of the Zoning Ordinance was adopted in 1976.  It has never been used, and over time, it has become outdated.  He said that Ms. Wheatcraft, working with Community Development staff, has done an excellent job of creating a bottoms-up approach to recognizing historic communities.  In the original version of the Ordinance, he felt too much emphasis was placed on the ARB to designate historic area districts and there is the opinion that recognition, appreciation, and ultimately the protection should come from the historic communities themselves. Ms. Wheatcraft has created a process whereby the residents who live in the distinct communities, presumably one of our twenty historic districts, could get together and petition the County for a zoning overlay that would be reasonable and would protect the integrity of the cultural heritage resources of the area.  He said that most of the Planning Commissioners do not know that there are eight counties that surround Fauquier some of which have adopted an ordinance to recognize and protect their local districts and individual sites.  He stated another compelling reason to update this ordinance is that the County needs at least one historic area district to qualify as a Certified Local Government (CLG).  He thought if anyone should be advocates for this bottoms-up approach, it should be the ARB.  As the text amendment is brought forward, it should be done so with strong ARB support.

Ms. Wheatcraft said that it is important to remind residents that this section has been adopted as a part of the Zoning Ordinance for over forty years and the initial language unchanged with the exception of two minor amendments.  She said that the intent of the ordinance has not changed—to protect historic areas in the County.  The ordinance provides: 1) a process by which these areas are established as Historic Area Districts and 2) a process of application review intended “to protect against the destruction or encroachment…encourage conservation and reuse in an appropriate manner, and assure that new structures will be in keeping with the character to be preserved.”  She reiterated that this language comes directly from the 1976 version.  

Ms. Wheatcraft said that currently there is no process for appeal, which is mandated by the State Code (Section 15.2-2306).  Therefore, one of the objectives of revising the ordinance is to provide an appeals process.  Appeals would be reviewed by the Board of Supervisors (BOS).  If the applicant wished to appeal a decision made by the BOS, this could done through the Fauquier County Circuit Court.

Other objectives of the update include bringing the Ordinance in line with Comprehensive Plan directives and to be more in keeping with professional preservation standards, which are practiced in other jurisdictions that have adopted a preservation ordinance. While there have been a few communities that have expressed interest in creating a historic area district, Ms. Wheatcraft stressed that this proposed update would revise the processes within the ordinance, rather than establish a historic area district at this time. 

Ms. Root asked if a letter from the ARB to the Planning Commission in support of the revision should be written.  Mr. Lee said that he believes the key is for the ARB to be actively engaged in the process.  He said that the process started with an initiation of the text amendment last year.  A work session presentation was made to the Planning Commission in February.  Mr. Lee said that in the future the proposed text should come forward for consideration.  Ms. Wheatcraft confirmed that there is no due date for the text amendment.  Mr. Lee suggested discussing points for the revision to include  1) the intent of the ordinance; 2) the length of time that it has been in the Zoning Ordinance (over 40 years); 3) the fact that the County is surrounded by jurisdictions with established preservation ordinances; 4) the revision’s bottoms-up approach; 5) its agreement with Comprehensive Plan language that encourages citizens to initiate local historic districts; 6) its agreement with Comprehensive Plan language saying that the County should seek CLG status; and 7) a jurisdiction is not eligible for CLG status until it has one historic overlay district adopted. Mr. Lee stressed that the Planning Commissioners and Supervisors may have little background with this document and at one time there may have been misinformation communicated about the ordinance.  

· Planning May 2019 Public Program
Ms. Wheatcraft discussed the meeting location for the upcoming May public program.  She asked the ARB how they felt about asking the Afro-American Historical Association (AAHA) in The Plains to co-host the event, given the topic of the program.  ARB members liked the idea.  

Mr. LaMonica said that Grace Episcopal Church also in The Plains might be agreeable to allowing the ARB to use the parish hall.   

Ms. Wheatcraft asked about the date for the May program.  Ms. Root noted that she and Mr. Jacobs would not be available on Saturday, May 11.  ARB members asked that the public program not be held on the same day as Gold Cup, which is Saturday, May 4. She said she would coordinate a date with Ms. White of the AAHA and report the date of the public program at the next meeting.

Mr. Root talked about the difficulty she is having with her continued research of the enslaved craftsmen.  She said that more often than not, the enslaved are listed with no identifying characteristics other than male or female, an age and a first name.  This little amount of information makes it very difficult to gather more information. She said that she did find information in James Payne’s 19th century will, identifying Jim, blacksmith, age 38, worth $800 and Page, blacksmith, age 52, worth $450. James Payne was the owner of Chestnut Lawn.  

It was suggested that Mr. George Thompson might be willing to show the ARB the historic property of Waveland, located southwest of Marshall.  The ARB also talked about the possibility of visiting two other properties, Clover Hill and Southern View, which Mr. Lee and Ms. Wheatcraft thought were also owned by Mr. Thompson.

Ms. Wheatcraft told the ARB about the Morgan family tracts, which initially included Southern View, and later Waveland and Clover Hill.  She said she has found a connection between these three properties and three enslaved craftsmen including: a blacksmith named James, a carpenter named James, and another carpenter named Peter who were owned by the Morgan family.  Ms. Wheatcraft also told the ARB of a gentleman named Jacob Cooper who, through his Civil War pension request, we learn made bricks for the construction of Waveland.  He was an enslaved man owned by Loughborough who married a Morgan daughter.  In Mr. Cooper’s letter (dated 1908), he attempts to prove his date of birth, as he describes who he worked for, where he worked, and what he did as an enslaved man.

Ms. Wheatcraft said that the May program will also include information on freemen who were craftsmen, including the Gaskins Family who were stone masons.  The Gaskins are seen in the 1880 census as living in the Markham area.  She has not been able to associate any buildings with the Gaskins’ Family, however she said that death records clearly list their occupations as stone masons. Interestingly, Hezekiah Gaskin purchased the freedom of his wife and children.  
 
Ms. Wheatcraft noted that on the Warrenton Sanborn map is a blacksmith shop located on Lee Street. She reported that a chain of title on the property might determine ownership and a name of the blacksmith.  She asked if anyone would like to try a chain of title on the Lee Street property. She hopes to prove her theory that the blacksmith shop was at one time was owned and operated by an African-American tradesman.

She said that most of the building trades are now represented, including carpentry, masonry, and blacksmithing.  She commented that there is certainly enough material to put a program together with the caveat that the research done to date is just the tip of the iceberg, as there is so much more research to do.  Ms. Root suggested that we provide a list of the resources used to gather the information on the enslaved as perhaps there will be someone in attendance who would like to help further the research.
  
Mr. LaMonica offered to ask Mr. Thompson on the possibility of visiting Waveland.  

4. New Business
· Old ARB Brochure (2007?) – Does ARB wish to revise and republish it?
Ms. Root felt that a brochure is only useful if it is about something specific, like the
upcoming program and is unsure if there is a need for a ARB brochure.

There was a question regarding changing the name of the Fauquier County Architectural Review Board.  Ms. Wheatcraft stated that in order to change the name, a text amendment to the Zoning Ordinance would be required (Chapter 14). Mr. LaMonica recalled an earlier vote made by the ARB several years ago to change the name, but when it was discovered that the name change would require BOS approval, it was decided not to go forward at that time.

Ms. Wheatcraft said that it appears that at one time the ARB wanted to establish an awards program. Ms. Root commented that this idea was abandoned due to difficulty with implementation and the use of staff time.  Rather than a program that would provide signage for individual resources, Ms. Wheatcraft introduced the concept of a different type of program that would award an individual, group, or company for conducting an outstanding rehabilitation project, educational program, site preservation, etc.  She said that this could be an annual program with nomination applications, which could potentially be reviewed by the ARB.  Ms. Root said that perhaps printing a nice certificate rather than a plaque might be easier.  Ms. Wheatcraft said that this would be a more effective program and perhaps easier to implement.

Ms. Wheatcraft said she would do research on other localities that are doing similar awards program and present her findings at a later meeting.  Mr. LaMonica suggested that residents could apply for the award and/or the BOS could make a nomination.  Ms. Root said that she would like to see the use of the Francis Fauquier logo on the certificate.  Ms. Wheatcraft sees the awards program as being a very positive initiative, as it will bring attention to a particular project, encourage residents to do projects according to the preservation standards and highlight the ARB and preservation in general.
	
5. Announcements
· CLG Training, Town of Warrenton on March 28
For those who are attending the CLG Training, check-in starts at 8:30 a.m. and introductions begin at 9:00 a.m.  Training is at the Warrenton Visitor’s Center and will run through 4:30 p.m.  

6. The next ARB meeting is scheduled for Wednesday, May 1, 2019.

7. There being no further business, the meeting was adjourned at 5:16 p.m.
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