Community Policy & Management Team
AGENDA FOR SEPTEMBER 11, 2019 MEETING

To be held at 1:30 P-Mm. in the

2nd Floor Large Conference Room, 320 Hospital Drive

[ ] 1:30 p.m.: Call to Order, Chair

e Approval of Agenda
e Approval of July Minutes

I:' 1:35 p.m.: CSA Reports, Erika Visnevskaia

e Placement Report
o FY19
o FY20
e Financial Report
o FY19
o FY20
e FY20 SPED Wrap Allocation

[ ] 1:50 p.m.: State-wide CSA Updates

e  Cost Study of Private Day Placements
e Contract negotiations on 2% day placement increases
e CPS Prevention Services eligible for IV-E funding in future

[ ] 2:00 p.m.: Audit Updates
e FY17 Follow-up
e FY19 Onsite
e Trainings
e Confidentiality statements FY20

[ ] 2:15 p.m.: Long Range Planning Updates

e Mental Health Collaborative, Jack Ledden & Katie Heritage

Warrenton, VA

e  Youth and Family Initiative for a Healthy Community, Frank Finn & Erika Visnevskaia

e CQI

[ ] 2:45 p.m.: Chair Time




