JUDICIAL ADMINISTRATION

Adult Court Services $512,430
Circuit Court $118,722
Clerk of Circuit Court $317,996
Commissioner of Accounts $2,400
Commonwealth’s Attorney $692,037
General District Court $12,220
Juvenile & Domestic Relations Court  $53,543
Magistrates $57,072
$2,266,420
é Judicial Administration A
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Attorney
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JUDICIAL ADMINISTRATION EXPENDITURES
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ADULT COURT SERVICES

MISSION/PURPOSE

The mission of the Office of Adult Court
Servicesisto provide criminal justice servicesto
the local courts and community resulting in
enhanced public safety, reduced jall
overcrowding, and increased accountability of
criminal offenders. These services include but
are not limited to, probation services, pretrial
investigation and supervision services, criminal
justice grant administration, staffing of the
Fauquier/Rappahannock Community Criminal
Justice Board, and collection and analysis of
system data in order to assess the need for new
programs and services and the effectiveness of
current services.

GOALS

ADMINISTRATION
Director
Court Services Aide

Assistant Director

COURT SERVICES/

PROBATION
Officer (3)

PRETRIAL SERVICES
Officer (2)

Office Associate
1

e Provide court-ordered probation to offendersin lieu of detention at the local jail.
e Provide pretrial investigation services to the judiciary in order to ensure more informed bail

making decisions

e Provide pretria supervision and monitoring of awaiting trial defendants released to the

custody of the department

e Place and monitor all court-ordered community service labor in Fauquier and Rappahannock

Counties

e Collect court costs, fines and restitution to crime victims
e Act aslead staff and planner to the Fauquier/Rappahannock Community Criminal Justice

Board, its subcommittees and task forces

BUDGET
FY 2001 FY 2002 FY 2003 FY 2004 FY 2004
Actua Actua Adopted Requested  Adopted
Costs:
Personnel $278,680 $374,543 $381,567 $438,139 $427,890
Operating $62,595 $78,492 $77,240 $77,240 $84,540
Capital $42,890 $16,247 $7,300 $7,300 $0
Total $384,165 $469,282 $466,107 $522,679 $512,430
Revenue; $300,560 $377,020 $353,568 $352,136 $352,136
Net Tax $83,605 $92,262 $112,539 $170,543 $160,294
Full-time Staff 5 8 8 9 9
Part-time Staff 0 0 0 0 0
Full-time Equivalents 5 8 8 9 9
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ADULT COURT SERVICES

IPROGRAM 1: Administration

DESCRIPTION
The Administration coordinates provision of various program/services to local courts and
criminal justice system, supervises staff, prepares and administers grants ensuring
compliance with state and federal guidelines, reviews the effective delivery of services,
prepares state-mandated reports and oversees the departmental budget and financial

expenditures.
SERVICE LEVELS FY 2001 FY 2002* FY 2003 FY 2004
Actual Actual Adopted Projected
Hours Spent on Probation Services  N/A 745 650 650
Hours Spent on Pretrial Services N/A 899 650 650
Hours Spent on Reports N/A 230 216 200
*Restructured

IPROGRAM 2: Probation/Court Serviceg

DESCRIPTION
The Probation/Court Services provides probationary supervision of court-referred
convicted offendersin lieu of jail detention, provides court reports, testimony and
investigations, places and monitors court-ordered community service labor, drug screens
offenders, collects fines, costs and restitution to the victims of crime and refers offenders
to the appropriate sanctions and remedial resources.

SERVICE LEVELS FY 2001 FY 2002 FY 2003 FY 2004
Actud Actual Adopted Projected
Offenders Placed by Courts 435 487 450 500
Average Daily Caseload 251 305 260 290
Number of Cases Closed 383 388 325 385

IPROGRAM 3: Pretrial Serviceg

DESCRIPTION
This program provides pretrial investigation of detained defendants, provides reports and
recommendations to courts at arraignment, provides supervision to pretrial defendants,
monitors conditions of bail and reports violations, applies for arrest warrants/ capiases
and conducts indigence verification for court-appointed counsel.

SERVICE LEVELS FY 2001 FY 2002 FY 2003 FY 2004
Actua Actua Adopted Projected
Investigations N/A 342 250 350
Supervised Placements N/A 277 250 290
Average Daily Caseload N/A 62 50 80

87



CIRCUIT COURT

MISSION/PURPOSE

The Circuit Court is a court of JUDGE

record and the highest trial court

with general jurisdiction. Itis ok of Ciraat
part of the Twentieth Judic.dl === —=—===—71 Court

Circuit, which encompasses [ ]
Fauquier, Loudoun and Senior
Rappahannock Counties. There Law Clerk Legal Secretary
are presently four Judges within
the Circuit, three of whom arein
L oudoun County and assist in Fauquier County on alimited pre-scheduled dates. The Court
conductsjury trialsin criminal, civil, chancery and condemnation cases. It also servesasan
appellate court from the General District Court and Juvenile and Domestic Relations District
Court. The Court supervises Grand Jury proceedings within the County and jury trials are also
conducted. In addition the Court makes appointments to certain Boards for the County and
Towns.

GOALS

e The Court strivesto see that Justice in Fauquier County is administered in afair and
equitable manner to al litigants and in atimely manner

e Processing and trial of casesin accordance with the guidelines as set out by the Supreme
Court of Virginia

SERVICE LEVELS FY 2001 FY 2002 FY 2003 FY 2004
Actual Actual Adopted Projected
Law Cases 404 450 410 450
Chancery Cases 446 450 410 430
Criminal Cases 897 900 850 900
BUDGET
FY 2001 FY 2002 FY 2003 FY 2004 FY 2004
Actual Actual Adopted Requested  Adopted
Costs:
Personnel $54,256 $62,513 $65,412 $65,412 $65,412
Operating $44,132 $58,310 $53,310 $ 53,310 $53,310
Capital $807 $0 $0 $0 $0
Total $99,195 $120,823 $118,722 $118,722 $118,722
Revenue: $31,800 $40,000 $35,500 $35,500 $35,500
Net Tax $67,395 $80,823 $83,222 $83,222 $83,222
Full-time Staff 1 1 1 1 1
Part-time Staff 0 0 0
Full-time Equivalents 1 1 1 1 1
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CLERK OF THE CIRCUIT COURT

MISSION/PURPOSE

The Clerk’ s Office provides alarge

variety of servicesto the genera public

and members of the legal profession. L ord Recorde Division
These services require accurate and I

CLERK

Chief Deputy Clerk

Court Division

updated permanent record keeping being J

the Clerk’s Office for a Court of Record. Deputty Clerk IV
|

Deputy Clerk 111 (2)
I

Deputy Clerk |

Accounting Clerk

GOALS

e Tocontinualy review the operation
of the Clerk’ s Office so as to operate
in amore economic and efficient
manner

Accountant

Deputy Clerk 111 (3)

|

Deputy Clerk I1 (2)

Accounting Clerk

e Toreview new technology systems, which are available and may become available in the

future to insure up to date record keeping

e Maintain close contact with the many agencies, state and local, which the Clerk’s Office
works with in order to provide better services to these agencies and in order that they can

serve our needs
e Improve calendar management procedures

SERVICE LEVELS CY 2000 CY 2001 CY 2002 CY 2003
Actual Actual Adopted Projected
Deed Book Recording 12,230 16,932 21,000 22,000
Judgments 1,169 1,457 1,540 1,500
Criminal Cases 942 897 850 900
Concealed Weapon Permits 139 106 200 150
BUDGET
FY 2001 FY 2002 FY 2003 FY 2004 FY 2004
Actual Actual Revised Requested Adopted
Costs:
Personnel $562,292 $612,517 $639,735 $722,343 $662,260
Operating $ 90,481 $132,551 $142,698 $153,484 $153,746
Capital $ 6,427 $8,646 $0 $19,900 $1,990
Total | $659,200 $753,714 $782,433 $895,817 $817,996
Revenue: $1,199,972 $1,690,947 $1,139,791 $1,798,975 $1,838,520
Net Tax | ($540,772)  ($937,233)  ($357,358)  ($903,158)  ($1,020,524)
Full-time Staff 13 13 14 15 14
Part-time Staff 0 0 0 0 0
Full-time Equivalents 13 13 14 15 14
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COMMISSIONER OF ACCOUNTS

MISSION/PURPOSE

The mission of the Office of the
Commissioner of Accountsisto oversee
the process of having administrators and
executors of wills certified as courteously
and as expeditiously as possible before
being released for their qualifications.

GOALS
e Monitor certification process
e Assist as necessary to facilitate the process

Appointment by Circuit
Court Judges

Commissioner of Accounts

BUDGET
FY2001  FY 2002  FY 2003  FY 2004  FY 2004
Actud Actud Adopted Requested  Adopted
Costs:
Personnel $0 $0 $0 $0 $0
Operating $2,400 $2,400 $2,400 $2,400 $2,400
Capital $0 $0 $0 $0 $0
Total $2,400 $2,400 $2,400 $2,400 $2,400
Revenue: $0 $0 $0 $0 $0
Net Tax $2,400 $2,400 $2,400 $2,400 $2,400
Full-time Staff 0 0 0 0 0
Part-time Staff 0 0 0 0 0
Full-time Equivalents 0 0 0 0 0
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COMMONWEALTH'SATTORNEY

MISSION/PURPOSE

The Commonwealth's Attorney isa
Constitutional Officer elected by the
registered voters of the County during a
general election held every four years. The
mission of the Commonwealth's Attorney's
office isto prosecute, on behalf of the
Commonwealth and on behalf of the
citizens of the County, all criminal and
traffic cases which come before the
County's three state courts to which either
the Commonwealth or the County is a party
and to perform such other related duties as
are mandated by statute. Historically a part-
time position, the position of
Commonwealth's Attorney for Fauquier
County became full-time in 1982.

GOALS

Commonwealth's Attorney

Deputy Commonwealth's
Attorney

Assistant
Commonweadlth's —
Attorney (4)

Victim/Witness
Coordinator

Legal Secretary, Senior | Legal Secretary

Office Associate |
(Part Time)

e Provide effective and efficient prosecution of criminal cases on behalf of the citizens of the

“county in all criminal and traffic cases

e Work closely with all law enforcement and other agencies involved in the criminal justice

system in the county

e Provide advice and assistance to members of state and local law enforcement agencies
regarding specific criminal investigations
e Tothoroughly, adequately and effectively prepare and present the cases it prosecutes

BUDGET
FY 2001 FY 2002 FY 2003 FY 2004 FY 2004
Actual Actual Adopted Requested  Adopted
Costs:
Personnel $588,005 $617,096 $633,864 $664,422 $664,422
Operating $16,499 $18,396 $27,515 $27,615 $27,615
Capital $15,138 $2,726 $0 $0 $0
Total $619,642 $638,218 $661,379 $692,037 $692,037
Revenue: $321,552 $323,722 $323,181 $300,558 $306,842
Net Tax $298,090 $314,496 $338,198 $391,179 $385,195
Full-time Staff 9 9 9 9 9
Part-time Staff 1 1 1 1 1
Full-time Equivalents 9.5 95 9.5 9.5 9.5

91



GENERAL DISTRICT COURT

MISSION/PURPOSE

To provide services of maintaining

General District Court

records of al judicial proceedings,

by presiding over all legal

proceedings and by assuring that

the public istreated fairly and Judge
impartialy in all proceedings
before the Court.
Clerk of the Court
GOALS
e Toprovide professiondl, | |
courteous, thorough
consultation and analysisin a Deputy Clerk (3) Deputy Clerk (P/T)
responsive and effective
manner
BUDGET
FY 2001 FY 2002 FY 2003 FY 2004 FY 2004
Actua Actud Adopted Requested  Adopted
Costs:
Personnel $0 $0 $0 $0 $0
Operating $14,039 $13,127 $12,220 $12,220 $12,220
Capital $0 $0 $0 $0 $0
Total | $14,039 $13,127 $12,220 $12,220 $12,220
Revenue: $0 $0 $0 $0 $0
Net Tax | $14,039 $13,127 $12,220 $12,220 $12,220
Full-time Staff 0 0 0 0 0
Part-time Staff 0 0 0 0 0
Full-time Equivalents 0 0 0 0 0
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JUVENILE AND DOMESTIC RELATIONS COURT

MISSION/PURPOSE

The Fauquier County Juvenile and Domestic
Relations District Court addresses the needs of
at-risk juveniles, their families, troubled adults,
and their immediate families. Especially for
juveniles, we strive for holistic and permanent
solutions, not just atemporary fix. Hopefully,
thiswill enable these individuals to become
well adjusted, productive members of society. Clerk of the Court
Our intent is to give each young person a sense
of direction, motivation and afeeling of self
worth so that when the age of majority is | |
reached, the youngster has settled down and is Deputy Clerk (3) Deputy Clerk (P/T)
ready to enter the mainstream of American
society. In working with these young adults,
we find ourselves constantly struggling between the concepts of focusing on the youth and what
isbest for him or her versus the immediate concern of protecting society from dangerous
juveniles.

Juvenile and Domestic Relations District Court

Judge

On the adult side of the Court, domestic violence has become the key issue. Again, we are
confronted with desires to focus on the perpetrator and thus prevent recidivism. At the same
time, we must be vigilant in our efforts to protect the family from acts of violence.

GOALS
e To savealarge percentage of at-risk youth and their families to enable them to live up to
their maximum potential

BUDGET
FY 2001 FY 2002 FY 2003 FY 2004 FY 2004
Actual Actual Adopted Requested  Adopted
Costs:
Personnel $26,926 $28,677 $29,004 $35,336 $35,336
Operating $16,944 $17,595 $18,207 $18,207 $18,207
Capital $0 $306 $0 $0 $0
Total $43,870 $46,578 $47,211 $53,543 $53,543
Revenue: $0 $0 $0 $0 $0
Net Tax $43,870 $46,578 $47,211 $53,543 $53,543
Full-time Staff 1 1 1 1 1
Part-time Staff 8 0 0 0 0
Full-time Equivalents 8 1 1 1 1
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MAGISTRATES

MISSION/PURPOSE

The Magistrates serve as the
initial contact with the criminal
justice system. Serving all law

Circuit Courts

enforcement personnel (State,
County and Town). Hearing

Juvenile and Domestic

General District Courts Relations District Courts

initial testimony, they determine

whether or not “probable cause”

existsto issue awarrant for

arrest. They issue search

warrants subpoenas, arrest

warrants, summonses and set bail.
Magistrates also provide information on the
judicial system processes and procedures.

Magistrates

GOALS
e To continue to serve the citizens of Fauquier County as fairly and expeditiously as possible

SERVICE LEVELS FY 2001 FY 2002 FY 2003 FY 2004
Actud Actud Adopted Projected
Traffic Summonses | ssued 5,819 5,912 6,000 6,000
Misdemeanor Arrests 1,417 1,929 1,950 2,000
Felony Arrests 1,189 1,186 1,200 1,200
Cdllsfor Service 35,319 39,912 40,000 42,000
BUDGET
FY 2001 FY 2002 FY 2003 FY 2004 FY 2004
Actud Actud Adopted Requested  Adopted
Costs:
Personnel $44,899 $46,544 $45,416 $54,136 $45,416
Operating $10,859 $10,214 $10,986 $11,956 $11,656
Capital $0 $500 $0 $0 $0
Total $55,758 $57,258 $56,402 $66,092 $57,072
Revenue: $0 $0 $0 $0 $0
Net Tax $55,758 $57,258 $56,402 $66,092 $57,072
Full-time Staff 0 0 0 0 0
Part-time Staff 4 4 4 4 4
Full-time Equivalents 2 2 2 2 2
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