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November 16
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What does the Achieving the Final Action Plan

Future Hold? 2 Vision
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District Name

[ BEALETON

I CALVERTON
I caTLeTT
I MARSHALL
I MIDLAND
= gmmons
I orAL

I REMINGTON
I WARRENTON
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What kind of future do

you want for Fauquier
COu nm Expanding Business

and Employment
Opportunities

Vibrant Towns and

Managed Growth and Villages
Concentrated What you

Development Preserved Rural A Strong Said.)

Areas and Open Agricultural
Economy

Spaces



Mesting 2.

Obstacles & Opportunltles
for reaching our
Vision and Employment

Opportunities

Rural & Open Space
Preservation and A

Strong Agricultural
Economy Obstacles and

Opportunities
centered on these

\_/three “Vision Themes”

Managed Growth and
Concentrated
Development and
Vibrant Towns and

Villages



Mesting 3.

Actions to reach our
Vision

Expanding Business
and Employment

Rural & Open Space Opportunities
Preservation and A

M 46 - Strong Agricultural
anaged Growth an Economy _
Concentrated Action Ideas centered

Development and on these three “Vision
Vibrant Towns and Themes”

Villages






Managed Growth and Rural & Open Space

Concentrated Preservation and A Expanding Business

and Employment
Opportunities

Development and Strong Agricultural
Vibrant Towns and Economy
Villages

SimplifiigERhe Visiohl

THRIVING STRONG
COMMUNITIES & RURAL LANDS &

EXPANDED
BUSINESS &

SERVICES ECONOMY INDUSTRY



| #
Vision Theme

Thriving Communities and Services

Provide more transportation choices in the Service
Districts

Recommenc le comm edA s

Map pedestrian and bike comfort and safety forall} w1
streets in Service Districts using available data |
Launch a traffic calming program with dedicated
funding forreducing fraffic speeds on residential
streets and in husiness districts, with an emphasis
on those streets with low pedestrian/hike comfort |
and safety

a [
the Service Districts. Make walkable /bikeable
streets ahigh transportation priority within the

Service Districts. Seek state funding through Smart
Scale, Transportation Alternatives or other funding
sources to improve walk and bike access and target
local funds towards making the streets friendly to
pedestrians and bicycles. Provide transit altematives |

feasible or too far from other developed areas,
allow fees in lieu of sidewalks and trails into which |
developers can contribute towards new and I
improved sidewalks in the Service Dis tricts.

Plan in the short term for better transit service
within the county and express service to the
metropolitan area, while planning in the long-term

Ikable andhbikeable neighborhoods and e success of this strategy and actions will be
com munities are in high de mand. Walkability measured through criteria such as:
supports property values. Italso can alleviate
pressure on local streets and highways to
accommodate more vehicles. Walkable streets that
support vibrant towns with a mix of housing, jobs, and)
services are places where people can make shorter of

* Riles of new sidewalk built in the Service
Districts

. er Walk Score in Service Distic

A - . bi S

fewer cle trips. Walkable and bikeable streets nes in:

also s ewm ) accommodate cyclists) countywide

peopl I ] I lowing: s Pe i Iking or
benefits as itimproves walkability: bikil “"w

o B.”mﬁ : * Dbserved traffic speeds in business districts.
. a as people . Ta 3 5 S
choose to walk or bike to work, social Faurswwg I

engagements, and shopping
* More husiness for local shops and services
from people walking in business disticts
e  Healthier residents who walk or bike more
each week
More social engagement







Strong Rural Lands & Economy
STRATEGIES:

Continue and Expand Land
Conservation Efforts

Expand the Local Foods and
Agri-Tourism Sectors

Expand Agricultural

Infrastructure and Capacity

Expand Agricultural Education
and Outreach




STRATEGY A4 Expand Agricultural

Education and Outreach

ACTIONS;

Educate general public about the

Continue Beginner Farmer Training Program . .
A4.1 and the Farm Link Program A4.5 importance of agriculture to the County

economy

A4 2 Provide assistance to farmers in planning
N the succession of their farm enterprises

Provide education and training related to
A4,3 farming through the public schools and Lord
Fairfax Community College

Promote Fauquier County as a regional
A4.4 resource for direct sales of agricultural
products and visitation for agri-tourism




Potential Benefits

Greater continuity
between generations of
farmers

o U R

Better economic returns

Greater understanding of
farming

Greater participation in
the agricultural economy
by non-farm residents




Sample Action & Implementation

Action A4.4 Promote Fauquier County
as a regional resource for direct sales
of farm products and agri-tourism

 Near term - identify existing
deficiencies
Long term - implement
infrastructure and outreach
improvements

Time frame

Potential Ag.rlcultural Development
(Direct Sales)

champions: Economic Development
(Agri-Tourism)

Potential U. S. Dept of Agriculture (USDA)
Virginia Co-op Extension (VCE
supporting 2 ; o2

Rappahannock-Rapidan Regional
cast: Commission (RRRC)
Virginia Tourism Corporation




How will we know we’ve succeeded?

Size of the total economic

base of the rural economy
Lower nhumber of

complaints against farm

Number of students operations from neighbors

enrolled in an agricultural
course or program

Lower average age of
farmers

Number and volume of
agri-tourism businesses




Expanded Business and Industry
STRATEGIES:

LU 1U |
e

e
A=

Respond to the Needs and
Practices of the New Rural
Economy




ACTIONS;

B3.1

B3.2

B3.3

B3.4

STR ATEGY B3 Enhance Workforce

Education Programs

Conduct thorough study of local businesses and industries to identify
education and training needs that may be provided by local schools
and Lord Fairfax Community College

Facilitate strong partnership between Lord Fairfax Community
College and local businesses

Support expansion of courses in technical and trade programs in
high schools as relevant to targeted businesses and industries,
especially for students who do not plan on college

Support establishment of a business apprenticeship program for
local students and residents




Potential Benefits

Increased employment
opportunities for local
residents

Decreased employee
training costs for local
businesses

Introducing LFCC’s Newest Location
VINT HILL « Warrenton, VA

Enhanced ability to
attract industry clusters
related to workforce skills




Sample Action & Implementation

Action B3.1 Conduct study of local businesses and industries
to identify training needs that may be provided by local
schools and Lord Fairfax Community College

Time frame BT a0 study
Potential :
« Economic Development

champion:

Potential funding BT LT o 0T

sources: Regional Commission and
County funds for study

LU . | ord Fairfax C. C. Board
supporting EERCUCTIEE LRI

cast: Schools




How will we know we’ve succeeded?

The number of official
business partnerships with

education programs Educational attainment

levels

The percentage of the
County’s workforce that
lives in Fauquier County

Median income of resident
households




Thriving Communities & Services
STRATEGIES:

Concentrate growth in service
districts

Incentives for Traditional
Neighborhood Design

Diversify the County’s housing
stock

Provide more transportation
choices in the Service Districts

Provide sufficient water and
wastewater treatment for Service
Districts




STRATEGY C4

ACTIONS;

C4.1

C4.2

C4.3

C4.4

Map pedestrian and bike comfort and safety
for all streets in Service Districts

Launch a traffic calming program for
reducing traffic speeds on streets with low

ped/bike comfort and safety

Map the sidewalk and bike facility network
in each Service District

Identify high priority sidewalk or bike
improvements and fund with a dedicated
funding source

C4.5

C4.6

C4.7

Provide more

transportation choices in
the Service Districts

Require sidewalks on both sides of all new
streets in the Service District

Where new sidewalks are not feasible or too far

from developed areas, allow “fees in lieu of” to
contribute towards new and improved sidewalks

Plan in the short term for better transit service
within the County while planning in the long-term
for increasing VRE access to County residents




Potential Benefits

Less congested streets as
people choose to walk or bike
to work, play, and shopping

More social engagement

More business for local shops
and services from people
walking in business districts

Healthier residents who
walk or bike more each
week




Sample Action & Implementation

Action C4.2 Launch a traffic calming
program for reducing traffic speeds on
streets with low ped/bike comfort and

safety Near term - establish

Time frame program

« Ongoing - implement projects
Potential _
Community Development
champion:

Potential funding BB LIRICUEMLCUTY
Alternatives
sources.

VDOT Maintenance
 County funds

Potential
supporﬂng Virginia Department of
cast:

Transportation (VDOT)




How will we know we’ve succeeded?

Miles of new sidewalk built
in the Service Districts

Miles of new bike facilities
(including dedicated lanes and
signing/striping to accommodate
cyclists) countywide

Percent of residents that
report walking or biking to
work

Observed traffic speeds in
business districts




Vision Theme mam
Sample Strategy wm)

Now...
Please tell us

what you
think!

Vision Theme C:

Thriving Communities and Services

Strategy C4: Provide more transportation choices in the Service
Districts
Recommended Strategy

Identify obstacl

Strategy
Details

Benefits /Outcomes

72

Benefits and ..
OQutcomes

Re commended Actions

Actions for

Implementing
the Strategy

Measuring Success
™

Measures to
track

progress



Vision Theme

Thriving Communities and Services

% Provide more transportation choices in the Service

the Service Districts. Make walkable /bikeabl

Map pedestrian and bike comfort and safetyfo
streets in Service Districts using available data

streets ahigh transportation priority within the

Service Districts. Seek state funding through Smart
Scale, Transportation Alternatives or other funding
sources to improve walk and bike access and target

Launch a traffic calming program with dedicat
funding forreducing traffic speeds on residential
streets and in business districts, with an emphasis
on those streets with low pedestrian/bike comfort

local funds towards making the streets friendly to
pedestrians and bicycles. Provide transit altematives

€43

Senvice Distict

for people traveling between the county and the

Ide
im)
dedicated funding source.

Washis |e1mpdita| area. :l

d

developers can contribute toward
improved sidewalks in the Service Dis tricts.

Ikable andbikeable neighborhoods and
com munities are in high de mand. Walkability
supports property values. Italso can alleviate
pressure on local streets and highways to
accommodate more vehicles. Walkable streets that
support vibrant towns with 2 mix of housing, jobs, and|
services are places where people can make shorter 3

fewer yehicle trips. Walkable and bikeable stre i
pe A I ing

benefits as itimproves walkability:

people

choose towalk or bike to work, social
its, and shopping

* More husiness for local shops and services
from people walking in business disticts

*  Healthier residents who walk or bike more
each week
More social engagement

The success of this strategy and actions will be

Plan in the short term for better transit service
within the county and express service to the
metropolitan area, while planning in the long-term
forextending WRE service into the county.

* Miles of new sidewalk built in the Service
Districts

. igher Walk Score in Service Distiicts
- ures to
I ip

accommodate cyclists) countywide
* Percent 5 ort walking or
biking to
e Observed traffic speeds in business districts.

o Trapeibdgerehi igzs| from
Fa




What you’'ll do now:

Place one dot on the strategy that you feel is the
most important for achieving the vision for Fauquier
County, Only one dot for each theme!

Vislon Theme A: Strong Rural Lands and Economy

Recommended Strategy Place Dot Below

Strategy Al:
Continue and Expand Land Conservation Efforts

. Strategy AZ:
Expand the Local Foods and Agri-tourism Sectors

Strategy A3:
Expand Agricultural Infrastructure and Capacity

Strategy A3:

you think is the most e —

Vision Theme B: EXpanded Business and Industry

Recommended Strategy Place Dot Below

important strategy in each o

3!’"&0 B2;
Encourage the Growth and Addition of New Businesses

vision theme (3 dots total) e — O

Respond to the Needs and Practices of the New Rural Economy

Vision Theme ¢: Thriving Communities and Services

Recommended Strategy Place Dot Below
Strategy C1:
Concentrate Growth in Service Districts '
Strategy 02:
for Design (TND)
Strategy C3:
Diversify the County's Housing Stock
Strategy C4:
Provide More Transportation Cholces In the Service Districts
Strategy C5;
Provide Water and for Service

Districts




Schedule

November 16

September 21 4. December
Stepping Stones to
the Future

3.

What does the Future Achieving the Final Action Plan
Vision

2.

Future
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July 12



After Tonight:

Look for SURVEY posted on the Website today!

Same posters and exercise as tonight
Urge others to take the survey!

PROJECT WEBSITE: www.fauquiercommunityconversations.org
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Wolcoma 10 1he project wabslio for Fauguicr Cowlty Community Conversat

Keep an eye out for the
Final Report on the website!

| €O ng’mumw CONVERSATIONS IS A STRATEGIC PLANNING PROCESS
j FOR FAUQUIER COUNTYSEFUTURE &




