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Current Situation: below is a summary of the proposed budget, with 
updated local and state revenue numbers when compared to the 
proposed budget:

▪ Projected reduction in State Revenue:  $228,833

▪ Current gap in Local Revenue: $1,434,174

▪ Total revenue deficit from Proposed Budget: $1,663,007



Revenue Summary
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FAUQUIER COUNTY PUBLIC SCHOOLS
FY 2020 PROPOSED BUDGET: SCHOOL OPERATING FUNDS 205 & 203

1 Last Year's Budget (FY 2019)
2 FY 2019 Adopted Budget 140,771,345$          

3 Additional FY 2020 Revenue

4 Other Local Funds 750,908$                  

5 State Revenue 2,494,286                 Overal Reduction: $228,833

6 Federal Revenue 400,000                    

7 County Request 3,536,127                 

8 Subtotal:  7,181,321$              

9 Total FY 2020 Proposed Budget:  147,952,666$          5.10% Increase Over Prior Year

Request:    $4,970,301
Proposed:  $3,536,127
Gap:              $1,434,174

1. $400,000 Donations 
2. $150,000 FRESH 
3. $(82,200) Local Revenue Programs
4. $112,577 Community Engagement Program
5. $170,531 Other Grant Fund Transfers

1. $300,167 SOQ Programs (Reduced by $131,935)
2. $390,111 Lottery Funds (Slight Change)
3. $503,340 Regional SPED Program (Same)
4. $1,529,501 Other State Funding (Reduced by $96,668)

1. $350,000 Title VI-B
2. $50,000 Title IV

1. $2,175,023 FY2020 BOS Plan               $2,129,079
2. $437,456 FY 2019 Security Funds       $407,048
3. $2,357,822 Supplemental Request    $1,000,000


Presentation EXEC REVISED

		FAUQUIER COUNTY PUBLIC SCHOOLS

		FY 2020 PROPOSED BUDGET: SCHOOL OPERATING FUNDS 205 & 203



		1		Last Year's Budget (FY 2019)

		2		FY 2019 Adopted Budget		$   140,771,345



		3		Additional FY 2020 Revenue

		4		Other Local Funds		$   750,908		1. $400,000 Donations 
2. $150,000 FRESH 
3. $(82,200) Local Revenue Programs
4. $112,577 Community Engagement Program
5. $170,531 Other Grant Fund Transfers

		5		State Revenue		2,494,286		1. $300,167 SOQ Programs (Reduced by $131,935)
2. $390,111 Lottery Funds (Slight Change)
3. $503,340 Regional SPED Program (Same)
4. $1,529,501 Other State Funding (Reduced by $96,668)						Overal Reduction: $228,833				$   2,723,119

		6		Federal Revenue		400,000		1. $350,000 Title VI-B
2. $50,000 Title IV

		7		County Request		3,536,127		1. $2,175,023 FY2020 BOS Plan               $2,129,079
2. $437,456 FY 2019 Security Funds       $407,048
3. $2,357,822 Supplemental Request    $1,000,000						Request:    $4,970,301
Proposed:  $3,536,127
Gap:              $1,434,174				$   4,970,301

		8		Subtotal:  		$   7,181,321



		9		Total FY 2020 Proposed Budget:  		$   147,952,666		5.10%		Increase Over Prior Year



		10		Proposed FY 2020 Budget Expenditures

				Description		Other Local Funds		State Revenue		Federal Revenue		County Request		Total		FTE

		11		FY 2020 Supplemental Increase:  		$   750,908		$   2,494,286		$   400,000		$   3,536,127		$   7,181,321		- 0



				Expenditure Reductions

		12		Budget-Actual Salary Breakage								(508,355)		(508,355)				From retirements/resignations

		13		Minimal Class Size Increase (3.0 HS + 5.0 MS)								(577,817)		(577,817)		(8.00)		Secondary class-size increase

		14		Partial Hiring Freeze (2.0 FTE)								(159,232)		(159,232)				Freezing 2.0 positions

		14		Admin/Central Reductions (4.0 FTE)								(424,211)		(424,211)		(4.00)		Reduction in admin/central 4.0 FTE

		15		Temporary Cash CIP Reduction (2-Yr.)								(400,000)		(400,000)				Will be reinstated after ESCO

		16		Comp. Maintenance Plan Reduction								(50,000)		(50,000)				Will be reinstated after ESCO

		17		Base Budget Adjustments (Prog. Restructuring)								(192,460)		(192,460)				Program restructuring

		18		Health Plan -- Employee Cost								(128,000)		(128,000)				Approx $15-$20 policy increase per month

		19		Utility Reduction for ESCO (Project Cash)								(500,466)		(500,466)				CASH from utilities for ESCO Project ($11.3M)

		20		Subtotal:  		$   - 0		$   - 0		$   - 0		$   (2,940,541)		$   (2,940,541)		(12.00)



				Restricted Funds

		21		Local and Other Anticipated Donations		400,000								400,000				Anticipated Donations/Grants

		22		FRESH Program		150,000								150,000				Path Foundation Program

		23		Title IV Increase						50,000				50,000				Federal Funds

		24		Local Revenue Programs		(82,200)								(82,200)				Net Change in Local Revenues

		25		Community Engagement Program		112,577								112,577				Community Engagement

		26		Other Grant Fund Transfers		170,531								170,531				Other Misc. (ROTC, etc.)

		27		Title VI-B Increase						350,000				350,000				Federal Funds

		28		Regional SPED School				503,340						503,340				Special Education Regional Program (New)

		29		State Programs Adjustments				15,635						15,635				Net Change for State Programs (Proj. Grad, etc.)

		30		School Security Officers								437,456		437,456		9.00		Remaining Funds for 9 School Security Officers

		31		Utility Transfer for ESCO (Asset Fund)								500,466		500,466				Cash Transfer to Fund 201 to Pay ESCO

		32		Subtotal:  		$   750,908		$   518,975		$   400,000		$   937,922		$   2,607,805		9.00



				Required Benefit Increases																746779

		33		VRS (15.68%) No increase										- 0				No Change

		34		VRS NonProf (4.72% to 6.28%) *Correction								109,716		109,716				Correction

		35		RHCC (1.20%) No increase										- 0				No Change

		36		Group Life (1.31%) No increase										- 0				No Change

		37		Workers Comp rate changes								28,467		28,467				Increase

		38		Health Insurance increase 5.0% (Operating Fund)								641,466		641,466				5% Increase from prior year.		20%

		39		Subtotal:  		$   - 0		$   - 0		$   - 0		$   779,649		$   779,649		- 0



				Workforce Investment																2%		90%		93%-95%		95%

		40		Teacher 93%-100% Market/Compression				1,473,604				4,651,282		6,124,886				Cost for minimum 90% of market		$   1,367,094		$   3,788,744		$   3,788,744		$   5,128,560		$   4,628,560

		41		Licensed Professionals  Market/Compression				63,765				227,381		291,146				Additional for minimum 93% of market		$   - 0		$   - 0		$   839,816		$   - 0

		42		Nurses to BA Scale				- 0				170,759		170,759				Therapists, Pathologists, etc.		$   63,765		$   227,381		$   227,381		$   227,381

		43		Instructional Assistants Market & Compression				109,636				69,667		179,303				Move nurses to BA scale		$   - 0		$   170,759		$   170,759		$   170,759

		44		Principal and Asst. Principal Market/Compression				105,389				134,456		239,845				Market and 2% for aids		$   109,636		$   69,667		$   69,667		$   69,667

		45		Retiree Health Care Credit				53,670				549,211		602,881				Principal and AP ONLY		$   105,389		$   134,456		$   134,456		$   134,456

		46		Loyalty Appreciation				- 0				200,000		200,000				20yrs of service & reduced VRS retirement		$   1,645,885		$   4,391,007		$   5,230,823		$   5,730,823

		47		Grow your own / Capacity Building				- 0				- 0		- 0				Implement at end of Fiscal Yr.

		48		Subtotal:  		$   - 0		$   1,806,064		$   - 0		$   6,002,756		$   7,808,820		- 0		N/A				$   6,036,892		$   6,876,708

																						$   5,096,900		$   5,096,900

				Instruction, Technology, Safety and Security																		$   939,992		$   1,779,808

		49		School Counselors (Req. by State Budget)				398,080						398,080		5.00

		50		MVGS - Requested Increase								50,515		50,515				Counselors for elementary and secondary						$   839,816

		51		Technology Plan														MVGS Regional School Increase

		52		Bus Lease (8 Additional)								140,000		140,000				N/A

		53		Subtotal:  		$   - 0		$   398,080		$   - 0		$   190,515		$   588,595		5.00		Lease Payment for 8 New Buses



		54		FY 2020 Supplemental Increase:  		$   750,908		$   2,723,119		$   400,000		$   4,970,301		$   8,844,328

																		6.28%

		55		Balance:  		$   - 0		$   228,833		$   - 0		$   1,434,174		$   1,663,007



				LOCAL REQUEST SUMMARY

		56		Local Transfer in FY 2020 Plan:  		$   2,175,023

		57		Additional Needed for 93-95% Request:  		1,361,104

		58		TOTAL LOCAL:  		$   3,536,127		$   (1,434,174)

																		1,752,394		2%

				STATE REQUEST SUMMARY														5,253,545		90%

		59		New Restricted State Funds:  		$   917,055												ERROR:#REF!		93%-95%

		60		New Compensation State Funds:  		$   1,377,894												602,881		OPEB

		61		New State Funds (Other Sources):  		199,337												200,000		Retention

		62		TOTAL STATE:  		$   2,494,286		- 0











Presentation EXEC Summary

		FAUQUIER COUNTY PUBLIC SCHOOLS  {93% - 100% MARKET}

		FY 2020 PROPOSED BUDGET: SCHOOL OPERATING FUNDS 205 & 203



		1		Last Year's Budget (FY 2019)

		2		FY 2019 Adopted Budget		$   140,771,345



		3		Additional FY 2020 Revenue

		4		Other Local Funds		$   750,908		1. $400,000 Donations 
2. $150,000 FRESH 
3. $(82,200) Local Revenue Programs
4. $112,577 Community Engagement Program
5. $170,531 Other Grant Fund Transfers

		5		State Revenue		2,723,119		1. $300,167 SOQ Programs
2. $390,111 Lottery Funds
3. $503,340 Regional SPED Program
4. $1,529,501 Other State Funding

		6		Federal Revenue		400,000		1. $350,000 Title VI-B
2. $50,000 Title IV

		7		County Request		4,970,301		1. $2,175,023 FY2020 BOS Plan
2. $437,456 FY 2019 Security Funds
3. $2,357,822 Supplemental Request

		8		Subtotal:  		$   8,844,328



		9		Total FY 2020 Proposed Budget:  		$   149,615,673		6.28%		Increase Over Prior Year



		10		Proposed FY 2020 Budget Expenditures

				Description		Other Local Funds		State Revenue		Federal Revenue		County Request		Total		FTE

		11		FY 2020 Supplemental Increase:  		$   750,908		$   2,723,119		$   400,000		$   4,970,301		$   8,844,328		- 0



				Expenditure Reductions

		12		Budget-Actual Salary Breakage								(508,355)		(508,355)				From retirements/resignations

		13		Minimal Class Size Increase (3.0 HS + 5.0 MS)								(577,817)		(577,817)		(8.00)		Secondary class-size increase

		14		Partial Hiring Freeze (2.0 FTE)								(159,232)		(159,232)				Freezing 2.0 positions

		14		Admin/Central Reductions (4.0 FTE)								(424,211)		(424,211)		(4.00)		Reduction in admin/central 4.0 FTE

		15		Temporary Cash CIP Reduction (2-Yr.)								(400,000)		(400,000)				Will be reinstated after ESCO

		16		Comp. Maintenance Plan Reduction								(50,000)		(50,000)				Will be reinstated after ESCO

		17		Base Budget Adjustments (Prog. Restructuring)								(192,460)		(192,460)				Program restructuring

		18		Health Plan -- Employee Cost								(128,000)		(128,000)				Approx $15-$20 policy increase per month

		19		Utility Reduction for ESCO (Project Cash)								(500,466)		(500,466)				CASH from utilities for ESCO Project ($11.3M)

		20		Subtotal:  		$   - 0		$   - 0		$   - 0		$   (2,940,541)		$   (2,940,541)		(12.00)



				Restricted Funds

		21		Local and Other Anticipated Donations		400,000								400,000				Anticipated Donations/Grants

		22		FRESH Program		150,000								150,000				Path Foundation Program

		23		Title IV Increase						50,000				50,000				Federal Funds

		24		Local Revenue Programs		(82,200)								(82,200)				Net Change in Local Revenues

		25		Community Engagement Program		112,577								112,577				Community Engagement

		26		Other Grant Fund Transfers		170,531								170,531				Other Misc. (ROTC, etc.)

		27		Title VI-B Increase						350,000				350,000				Federal Funds

		28		Regional SPED School				503,340						503,340				Special Education Regional Program (New)

		29		State Programs Adjustments				15,635						15,635				Net Change for State Programs (Proj. Grad, etc.)

		30		School Security Officers								437,456		437,456		9.00		Remaining Funds for 9 School Security Officers

		31		Utility Transfer for ESCO (Asset Fund)								500,466		500,466				Cash Transfer to Fund 201 to Pay ESCO

		32		Subtotal:  		$   750,908		$   518,975		$   400,000		$   937,922		$   2,607,805		9.00



				Required Benefit Increases																746779

		33		VRS (15.68%) No increase										- 0				No Change

		34		VRS NonProf (4.72% to 6.28%) *Correction								109,716		109,716				Correction

		35		RHCC (1.20%) No increase										- 0				No Change

		36		Group Life (1.31%) No increase										- 0				No Change

		37		Workers Comp rate changes								28,467		28,467				Increase

		38		Health Insurance increase 5.0% (Operating Fund)								641,466		641,466				5% Increase from prior year.		20%

		39		Subtotal:  		$   - 0		$   - 0		$   - 0		$   779,649		$   779,649		- 0



				Workforce Investment																2%		90%		93%-95%		95%

		40		Teacher 93%-100% Market/Compression				1,473,604				4,651,282		6,124,886				Cost for minimum 90% of market		$   1,367,094		$   3,788,744		$   3,788,744		$   5,128,560		$   4,628,560

		41		Licensed Professionals  Market/Compression				63,765				227,381		291,146				Additional for minimum 93% of market		$   - 0		$   - 0		$   839,816		$   - 0

		42		Nurses to BA Scale				- 0				170,759		170,759				Therapists, Pathologists, etc.		$   63,765		$   227,381		$   227,381		$   227,381

		43		Instructional Assistants Market & Compression				109,636				69,667		179,303				Move nurses to BA scale		$   - 0		$   170,759		$   170,759		$   170,759

		44		Principal and Asst. Principal Market/Compression				105,389				134,456		239,845				Market and 2% for aids		$   109,636		$   69,667		$   69,667		$   69,667

		45		Retiree Health Care Credit				53,670				549,211		602,881				Principal and AP ONLY		$   105,389		$   134,456		$   134,456		$   134,456

		46		Loyalty Appreciation				- 0				200,000		200,000				20yrs of service & reduced VRS retirement		$   1,645,885		$   4,391,007		$   5,230,823		$   5,730,823

		47		Grow your own / Capacity Building				- 0				- 0		- 0				Implement at end of Fiscal Yr.

		48		Subtotal:  		$   - 0		$   1,806,064		$   - 0		$   6,002,756		$   7,808,820		- 0		N/A				$   6,036,892		$   6,876,708

																						$   5,096,900		$   5,096,900

				Instruction, Technology, Safety and Security																		$   939,992		$   1,779,808

		49		School Counselors (Req. by State Budget)				398,080						398,080		5.00

		50		MVGS - Requested Increase								50,515		50,515				Counselors for elementary and secondary						$   839,816

		51		Technology Plan														MVGS Regional School Increase

		52		Bus Lease (8 Additional)								140,000		140,000				N/A

		53		Subtotal:  		$   - 0		$   398,080		$   - 0		$   190,515		$   588,595		5.00		Lease Payment for 8 New Buses



		54		FY 2020 Supplemental Increase:  		$   750,908		$   2,723,119		$   400,000		$   4,970,301		$   8,844,328

																		6.28%

		55		Balance:  		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				LOCAL REQUEST SUMMARY

		56		Local Transfer in FY 2020 Plan:  		$   2,175,023

		57		Additional Needed for 93-95% Request:  		2,795,278

		58		TOTAL LOCAL:  		$   4,970,301		$   - 0

																		1,752,394		2%

				STATE REQUEST SUMMARY														5,253,545		90%

		59		New Restricted State Funds:  		$   917,055												ERROR:#REF!		93%-95%

		60		New Compensation State Funds:  		$   1,377,894												602,881		OPEB

		61		New State Funds (Other Sources):  		428,170												200,000		Retention

		62		TOTAL STATE:  		$   2,723,119		- 0











90% Summary

		FAUQUIER COUNTY PUBLIC SCHOOLS  {93% - 95% MARKET}

		FY 2020 PROPOSED BUDGET: SCHOOL OPERATING FUNDS 205 & 203



		1		Last Year's Budget (FY 2019)

		2		FY 2019 Adopted Budget		$   140,771,345



		3		Additional FY 2020 Revenue

		4		Other Local Funds		$   750,908		1. $400,000 Donations 
2. $150,000 FRESH 
3. $(82,200) Local Revenue Programs
4. $112,577 Community Engagement Program
5. $170,531 Other Grant Fund Transfers

		5		State Revenue		2,723,119		1. $300,167 SOQ Programs
2. $390,111 Lottery Funds
3. $503,340 Regional SPED Program
4. $1,529,501 Other State Funding

		6		Federal Revenue		400,000		1. $350,000 Title VI-B
2. $50,000 Title IV

		7		County Request		4,970,301		1. $2,175,023 FY2020 BOS Plan
2. $2,357,822 Supplemental Request
3. $437,456 FY 2019 Security Funds




		8		SubTotal:  		$   8,844,328



		9		Total FY 2020 Proposed Budget:  		$   149,615,673		6.28%		Increase Over Prior Year



		10		Proposed FY 2020 Budget Expenditures

				Description		Other Local Funds		State Revenue		Federal Revenue		County Request		Total		FTE

		11		FY 2020 Supplemental Increase:  		$   750,908		$   2,723,119		$   400,000		$   4,970,301		$   8,844,328		- 0



				Expenditure Reductions

		12		Budget-Actual Salary Breakage								(508,355)		(508,355)				30 Retirements/Resignations @ ~$17K each

		13		Teacher Reduction (3.0 HS + 5.0 MS)								(577,817)		(577,817)		(8.00)		3 HS and 5MS / NO CORE FTE

		14		Partial Hiring Freeze (2.0 FTE)								(159,232)		(159,232)				Freezing 2.0 Positions (Counselors)

		14		Admin Reduction 000686								(126,387)		(126,387)		(1.00)		Central (Student Services)

		15		Admin Reduction 002770								(128,644)		(128,644)		(1.00)		Central (Student Services)

		16		Admin Reduction 002574								(82,358)		(82,358)		(1.00)		Central (Facilities)

		17		Admin Reduction 002059								(86,822)		(86,822)		(1.00)		Central (SBO Office)

		18		Cash CIP Reduction								(400,000)		(400,000)				Will be reinstated after ESCO

		19		CMP Reduction								(50,000)		(50,000)				Will be reinstated after ESCO

		20		Base Budget Adjustments								(192,460)		(192,460)				Program/Services restructuring

		21		HMP Employee Cost								(128,000)		(128,000)				Approx $15-$20 Policy Increase per month

		22		Utility reduction for ESCO								(500,466)		(500,466)				CASH from Utilities for ESCO ($11M)

		23		SubTotal:  		$   - 0		$   - 0		$   - 0		$   (2,940,541)		$   (2,940,541)		(12.00)



				Restricted Funds

		24		Donations		400,000								400,000				Anticipated Donations/Grants

		25		FRESH		150,000								150,000				Path Foundation Program

		26		Title IV Increase						50,000				50,000				Federal Funds

		27		Local Revenue Programs		(82,200)								(82,200)				Net Change in Local Revenues

		28		Community Engagement Program		112,577								112,577				Community Engagement

		29		Other Grant Fund Transfers		170,531								170,531				Other Misc (ROTC, etc.)

		30		Title VI-B Increase						350,000				350,000				Federal Funds

		31		Regional SPED School				503,340						503,340				Special Education Regional Program (New)

		32		State Programs Adjustments				15,635						15,635				Net Change for State Programs (Proj. Grad, etc.)

		33		School Security Officers								437,456		437,456		9.00		Remaining Funds for 9 School Security Officers

		34		Utility reduction for ESCO								500,466		500,466				Cash Transfer to Fund 201 to Pay ESCO

		35		SubTotal:  		$   750,908		$   518,975		$   400,000		$   937,922		$   2,607,805		9.00



				Required Benefit Increases																746779

		36		VRS (15.68%) No increase										- 0				No Change

		37		VRS NonProf (4.72% to 6.28%)								109,716		109,716				Correction

		38		RHCC (1.20%) No increase										- 0				No Change

		39		Group Life (1.31%) No increase										- 0				No Change

		40		Workers Comp rate changes								28,467		28,467				Increase

		41		Health Insurance increase 5.0%								641,466		641,466				5% Increase from prior year.

		42		SubTotal:  		$   - 0		$   - 0		$   - 0		$   779,649		$   779,649		- 0



				Required Benefit Increases																2%		90%		93%-95%		95%

		43		VASS Teacher Market and Compression (90%)				1,367,094				3,788,745		5,155,839				90% of Market		$   1,367,094		$   3,788,744		$   3,788,744		$   5,128,560		$   4,628,560

		44		Supplemental Increase for 93%-95%				106,510				862,537		969,047				Additional for 93-95% at grades 20-30		$   - 0		$   - 0		$   839,816		$   - 0

		45		VASS Increase Licensed Professionals				63,765				227,381		291,146				Therapists, Pathologists, etc.		$   63,765		$   227,381		$   227,381		$   227,381

		46		VASS Increase Nurses				- 0				170,759		170,759				Move nurses to teacher scale		$   - 0		$   170,759		$   170,759		$   170,759

		47		Instructional Aids				109,636				69,667		179,303				Market and 2% for aids		$   109,636		$   69,667		$   69,667		$   69,667

		48		VASS Admin Increase (AP and P)				105,389				134,456		239,845				Principal and AP ONLY		$   105,389		$   134,456		$   134,456		$   134,456

		49		OPEB Benefit (Local & Lottery)				53,670				549,211		602,881				20yrs of service & reduced VRS retirement		$   1,645,885		$   4,391,007		$   5,230,823		$   5,730,823

		50		Retention Bonus								200,000		200,000				Implement at end of Fiscal Yr.

		51		Grow your own / Capacity Building										- 0				N/A				$   6,036,892		$   6,876,708

		52		SubTotal:  		$   - 0		$   1,806,064		$   - 0		$   6,002,756		$   7,808,820		- 0						$   5,096,900		$   5,096,900

																						$   939,992		$   1,779,808

				Instruction, Technology, Safety and Security

		53		School Counselors (Req. by State Budget)				398,080						398,080		5.00		Only 3.0 will be filled in FY 2020						$   839,816

		54		MVGS - Requested Increase								50,515		50,515				MVGS Regional School Increase

		55		Technology Plan														N/A

		56		Bus Lease (8 Additional)								140,000		140,000				8 New Buses

		57		SubTotal:  		$   - 0		$   398,080		$   - 0		$   190,515		$   588,595		5.00



		58		FY 2020 Supplemental Increase:  		$   750,908		$   2,723,119		$   400,000		$   4,970,301		$   8,844,328		2.00		6.28%



		59		Balance:  		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				LOCAL REQUEST SUMMARY

		60		Local Transfer in FY 2020 Plan:  		$   2,175,023

		61		Additional Needed for 93-95% Request:  		2,795,278

		62		TOTAL LOCAL:  		$   4,970,301		$   - 0

		63

				STATE REQUEST SUMMARY

				New Restricted State Funds:  		$   917,055

		64		New Compensation State Funds:  		$   1,377,894

		65		New State Funds (Other Sources):  		428,170

		66		TOTAL STATE:  		$   2,723,119		- 0











Compensation Summary

				SUMMARY OF BUDGET OPTIONS FOR COMPENSATION

				Required Benefit Increases		2%		90%		93%-95%		95%

		1		VASS Teacher Market and Compression (90%)		$   1,367,094		$   3,788,744		$   3,788,745		$   5,128,560

		2		Supplemental Increase for 93%-95%		$   - 0		$   - 0		$   969,047		$   - 0

		3		VASS Increase Licensed Professionals		$   63,765		$   227,381		$   227,381		$   227,381

		4		VASS Increase Nurses		$   - 0		$   170,759		$   170,759		$   170,759

		5		Instructional Aids		$   109,636		$   69,667		$   69,667		$   69,667

		6		VASS Admin Increase (AP and P)		$   105,389		$   134,456		$   134,456		$   134,456

				 TOTAL:   		$   1,645,884		$   4,391,007		$   5,360,055		$   5,730,823



				Total Proposed Package:

				2% for Instructional Positions:  		$   1,645,884

				Teachers 93% -95% at 20-30 Scale:  		$   4,757,792

				Other Market:  		$   602,263

				SubTotal:  		$   7,005,939



				OPEB:  		$   602,881

				Retention Strategy:  		$   200,000

				SubTotal:  		$   802,881



				Grand Total for Instruction Compensation:  		$   7,808,820







REV Summary

		Fauquier County Public Schools

		FY 2020 PROPOSED BUDGET

		Summary of All Funds

																								CHECK

		School Operating Fund (205 Operating & 203 Restricted)



		Revenue Summary				FY 2018
 Adopted				FY 2019 
Adopted				FY 2020 
Proposed				Change		% Increase		% of Total

		Other Local Revenue				$   1,375,500				$   1,824,500				$   2,575,408				$   750,908		41.2%		1.7%		$   - 0



		State Revenue

				Sales Tax		$   12,513,883				$   12,691,073				$   13,512,553				$   821,480		6.5%		9.0%								$   2,723,119				Other		$   2,575,408		1.7%

				Basic Aid		21,128,094				21,263,295				20,825,211				(438,084)		-2.1%		13.9%						SOQ Programs		$   300,167				State		$   48,513,139		32.4%

				Special Education		3,037,117				3,066,065				3,030,234				(35,831)		-1.2%		2.0%						Lottery Funded Programs		$   390,111				Federal		$   4,301,474		2.9%

				Retirement		2,978,711				2,842,139				2,830,205				(11,934)		-0.4%		1.9%						Regional SPED		$   503,340				Local		$   94,225,652		63.0%

				Lottery Funded Programs		2,257,173				2,277,810				2,667,921				390,111		17.1%		1.8%						Other State Funding		$   1,529,501						$   149,615,673

				Regional SPED Program		-				-				503,340				503,340				0.3%

				Technology		570,000				570,000				570,000				-		0.0%		0.4%

				Other State Revenue		3,305,042				3,079,638				4,573,675				1,494,037		48.5%		3.1%

		Total State Revenue				$   45,790,020				$   45,790,020				$   48,513,139				$   2,723,119		5.9%		32.4%		$   - 0



		Federal Revenue																																										$   4,970,301

				Title I		$   985,529				$   839,234				$   839,234				$   -		0.0%		0.6%																				FY2020 Plan		$   2,175,023

				Title VI-B		2,348,714				2,290,300				2,590,300				300,000		13.1%		1.7%																				Security		$   437,456				4.97

				Other Federal Revenue		757,337				771,940				871,940				100,000		13.0%		0.6%																				Market/Compression		$   2,357,822

		Total Federal Revenue				$   4,091,580				$   3,901,474				$   4,301,474				$   400,000		10.3%		2.9%		$   - 0



		Local Transfer for Public Education

				Total Local Revenue		$   86,086,173				$   89,255,351				$   94,225,652				$   4,970,301		5.6%		63.0%



		Total Revenue				$   137,343,273				$   140,771,345				$   149,615,673				$   8,844,328		6.3%		100.0%		$   - 0



														- 0



		School Grant/Donation Fund (203)

		Revenue Summary				FY 2018
 Adopted				FY 2019 
Adopted				FY 2020 
Proposed				Change		%

		Other Local Revenue				$   -				$   -				$   1,512,577				$   1,512,577		100.0%



		State Revenue

				Technology		$   -				$   -				$   570,000				570,000		100.0%

				Other State Revenue		-				-				-				-		0.0%

		Total State Revenue				$   -				$   -				$   570,000				$   570,000		100.0%



		Federal Revenue

				Title I		$   -				$   -				$   839,234				$   839,234		100.0%

				Title VI-B		-				-				2,590,300				2,590,300		100.0%

				Other Federal Revenue		-				-				871,940				871,940		100.0%

		Total Federal Revenue				$   -				$   -				$   4,301,474				$   4,301,474		100.0%



		Transfers				-				-				170,531				$   170,531		100.0%



		Total Revenue				$   -				$   -				$   6,554,582				$   6,554,582		100.0%







FY 2020 Proposed Revenues





Other	State	Federal	Local	2575408	48513139	4301474	94225652	

Other	State	Federal	Local	1.7213490728341007E-2	0.32425171793332108	2.8750156409081552E-2	0.6297846349292564	





EXP Summary

		Expenditures by Category

				FY 2019		FY 2020		Amount		%		%

		Expenditures Category		Adopted		Proposed		Change		Chg		of Total

		Instruction		$   106,571,755		$   112,093,524		$   5,521,769		5.2%		74.9%

		Admin, Attendance & Health		6,786,073		7,320,961		534,888		7.9%		4.9%

		Pupil Transportation		9,468,000		9,600,046		132,046		1.4%		6.4%

		Operations and Maintenance		10,720,873		11,876,659		1,155,786		10.8%		7.9%

		Technology		4,695,737		4,788,331		92,594		2.0%		3.2%

		Fund Transfers & OPEB		2,528,907		3,936,152		1,407,245		55.6%		2.6%

		Total:  		$   140,771,345		$   149,615,673		$   8,844,328		6.3%		100.0%



		Expenditures Summary by Type

				FY 2019		FY 2020		Amount		%		%

		Expenditure Type		Adopted		Proposed		Change		Chg		of Total

		Salaries and Benefits		$   125,055,648		$   133,113,836		$   8,058,188		6.4%		89.0%

		Operating		$   13,092,062		13,073,838		(18,224)		-0.1%		8.7%

		Capital Outlay		$   94,728		94,728		-		0.0%		0.1%

		Transfers		$   2,528,907		3,333,271		804,364		31.8%		2.2%

		Total:  		$   140,771,345		$   149,615,673		$   8,844,328		6.3%		100.0%



				140771345		149615673

				$   - 0		$   - 0

				$   - 0		$   - 0



Expenditure by state category





Instruction	Admin, Attendance 	&	 Health	Pupil Transportation	Operations and Maintenance	Technology	Fund Transfers 	&	 OPEB	0.74920976794991256	4.893177869139418E-2	6.4164708198719264E-2	7.9381117712179788E-2	3.2004207206286467E-2	2.6308420241507719E-2	



FY 2020 Proposed Expenditures





Instruction	Admin, Attendance 	&	 Health	Pupil Transportation	Operations and Maintenance	Technology	Fund Transfers 	&	 OPEB	0.74920976794991256	4.893177869139418E-2	6.4164708198719264E-2	7.9381117712179788E-2	3.2004207206286467E-2	2.6308420241507719E-2	





FTE

		FY 2019 Adopted		1899.88

		FY 2020 Proposed		1,911.84		11.96



										Expenditure Plan		Total

										by School Board Goal		Budget

										FY 2019 Adopted Budget		$   140,771,345



										Operational Reductions  		$   (2,940,541)

										Grants and Restricted Funds  		2,607,805

										Required Benefits  		779,649

										Workforce Investment  		7,808,820

										Instruction, Technology, Safety and Security		588,595

										Total Increase:   		$8,844,328



										FY 2020 Proposed Budget		$   149,615,673

										FY 2020 Proposed Total FTE		1,911.84
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Budget Choices

4#FCPS1KidsDeserveIt

There are only 2 solutions to balance the budget: [1] increase 
revenues or [2] decrease expenditures.

I. If the school board supports the proposed budget as is, or with increased needs, then 
funding it would require an increase of $1,663,007 or more from a revenue source (i.e. 
additional local request).

II. If the school board supports a reduced version of the proposed; then staff needs to 
know what reductions are recommended. Staff has provided a budget “decision matrix” 
to help navigate guidance.



Expenditure Choices
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Other Choices 2%
Market/

Compression
Total

Licensed Professionals  Market/Comp. 63,765$                227,381$                         291,146$             
Nurses to BA Scale -$                      170,759$                         170,759$             
Instructional Assistants Market & Comp. 109,636$             69,667$                           179,303$             
Principal and AP Market/Comp. 105,389$             134,456$                         239,845$             
Retiree Health Care Credit 53,670$                549,211$                         602,881$             
2% for Remaining Staff 577,815$             -$                                  577,815$             
Loyalty Appreciation -$                      200,000$                         200,000$             

Teacher Comp Policy -- FY 2020 2%
Market/Compression

FY 2020
Total

Teacher 95% Market/Compression 1,368,873$          5,378,561$                     6,747,434$          
Teacher 93% Market/Compression 1,368,873$          4,756,013$                     6,124,886$          
Teacher 90% Market/Compression 1,368,873$          3,994,297$                     5,363,170$          

There are an 
unlimited amount 
of choices, this is a 
summary of a few 
that have been 
discussed so far.


Decision Matrix

		Fauquier County Public Schools -- FY 2020 Budget Choices



		State Funding Loss		Reductions				Total		1 = YES
0 = NO

		Loss in state funding		$   (228,833)				$   (228,833)		1

		Loss in local funding		$   (1,434,174)				$   (1,434,174)		1

								$   (1,663,007)



		Teacher Comp Policy -- FY 2020		2%		Market/Compression
FY 2020		Total		1 = YES
0 = NO

		Teacher 95% Market/Compression		$   1,368,873		$   5,378,561		$   6,747,434		1

		Teacher 93% Market/Compression		$   1,368,873		$   4,756,013		$   6,124,886		1

		Teacher 90% Market/Compression		$   1,368,873		$   3,994,297		$   5,363,170		1



		Split Teacher Market/Comp Over 2 Yrs.		2%		Market/Compression 
(over 2 yrs.)		Total		1 = YES
0 = NO

		Teacher 95% Market/Compression		$   1,368,873		$   2,796,852		$   - 0		0

		Teacher 93% Market/Compression		$   1,368,873		$   2,473,127		$   - 0		0

		Teacher 90% Market/Compression		$   1,368,873		$   2,077,035		$   - 0		0



		Other Choices		2%		Market/
Compression		Total		1 = YES
0 = NO

		Licensed Professionals  Market/Comp.		$   63,765		$   227,381		$   291,146		1

		Nurses to BA Scale		$   - 0		$   170,759		$   170,759		1

		Instructional Assistants Market & Comp.		$   109,636		$   69,667		$   179,303		1

		Principal and AP Market/Comp.		$   105,389		$   134,456		$   239,845		1

		Retiree Health Care Credit		$   53,670		$   549,211		$   602,881		1

		2% for Remaining Staff		$   577,815		$   - 0		$   577,815		1

		Loyalty Appreciation		$   - 0		$   200,000		$   200,000		1



						Revision Total:		$   20,497,239

						Proposal: 		$   7,808,820



						Delta:		$   12,688,419



						Total Funding Loss:		$   (1,663,007)

						Balance:		$   (14,351,426)



				FY 2020 Revised Budget Summary:

						Workforce Investment:		$   20,497,239

						Restricted / Other Funds:		$   3,976,049

						Expenditure Reductions:		$   (2,940,541)

						FY 2020 Budget Revised Request		$   21,532,747





						NOTES:

						FY 2020 Req Teacher 2%:		$   1,701,333

						FY 2021 Min. Market/Compression:		$   - 0

						*Proposed goal is 100% of market for all positions.









*2% is required to receive state funds.

This number would be $0 when the budget is balanced. 




Decision Matrix

		Fauquier County Public Schools -- FY 2020 Budget Choices



		State Funding Loss		Reductions				Total		1 = YES
0 = NO

		Loss in state funding		$   (228,833)				$   (228,833)		1

		Loss in local funding		$   (1,434,174)				$   (1,434,174)		1

								$   (1,663,007)



		Teacher Comp Policy -- FY 2020		2%		Market/Compression
FY 2020		Total		1 = YES
0 = NO

		Teacher 95% Market/Compression		$   1,368,873		$   5,378,561		$   6,747,434		1

		Teacher 93% Market/Compression		$   1,368,873		$   4,756,013		$   6,124,886		1

		Teacher 90% Market/Compression		$   1,368,873		$   3,994,297		$   5,363,170		1



		Split Teacher Market/Comp Over 2 Yrs.		2%		Market/Compression 
(over 2 yrs.)		Total		1 = YES
0 = NO

		Teacher 95% Market/Compression		$   1,368,873		$   2,796,852		$   - 0		0

		Teacher 93% Market/Compression		$   1,368,873		$   2,473,127		$   - 0		0

		Teacher 90% Market/Compression		$   1,368,873		$   2,077,035		$   - 0		0



		Other Choices		2%		Market/
Compression		Total		1 = YES
0 = NO

		Licensed Professionals  Market/Comp.		$   63,765		$   227,381		$   291,146		1

		Nurses to BA Scale		$   - 0		$   170,759		$   170,759		1

		Instructional Assistants Market & Comp.		$   109,636		$   69,667		$   179,303		1

		Principal and AP Market/Comp.		$   105,389		$   134,456		$   239,845		1

		Retiree Health Care Credit		$   53,670		$   549,211		$   602,881		1

		2% for Remaining Staff		$   577,815		$   - 0		$   577,815		1

		Loyalty Appreciation		$   - 0		$   200,000		$   200,000		1



						Revision Total:		$   20,497,239

						Proposal: 		$   7,808,820



						Delta:		$   12,688,419



						Total Funding Loss:		$   (1,663,007)

						Balance:		$   (14,351,426)



				FY 2020 Revised Budget Summary:

						Workforce Investment:		$   20,497,239

						Restricted / Other Funds:		$   3,976,049

						Expenditure Reductions:		$   (2,940,541)

						FY 2020 Budget Revised Request		$   21,532,747





						NOTES:

						FY 2020 Req Teacher 2%:		$   1,701,333

						FY 2021 Min. Market/Compression:		$   - 0

						*Proposed goal is 100% of market for all positions.









*2% is required to receive state funds.

This number would be $0 when the budget is balanced. 





Summary of Exp. Reductions Already Proposed
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Proposed FY 2020 Budget Expenditures
Description Other State Federal County

FY 2020 Supplemental Increase:  750,908$                  2,494,286$              400,000$                  3,536,127$              

Expenditure Reductions
Budget-Actual Salary Breakage (508,355)                   
Minimal Class Size Increase (3.0 HS + 5.0 MS) (577,817)                   
Partial Hiring Freeze (2.0 FTE) (159,232)                   
Admin/Central Reductions (4.0 FTE) (424,211)                   
Temporary Cash CIP Reduction (2-Yr.) (400,000)                   
Comp. Maintenance Plan Reduction (50,000)                     
Base Budget Adjustments (Prog. Restructuring) (192,460)                   
Health Plan -- Employee Cost (128,000)                   
Utility Reduction for ESCO (Project Cash) (500,466)                   

Subtotal:  -$                           -$                           -$                           (2,940,541)$             


Presentation EXEC REVISED

		FAUQUIER COUNTY PUBLIC SCHOOLS

		FY 2020 PROPOSED BUDGET: SCHOOL OPERATING FUNDS 205 & 203



		1		Last Year's Budget (FY 2019)

		2		FY 2019 Adopted Budget		$   140,771,345



		3		Additional FY 2020 Revenue

		4		Other Local Funds		$   750,908		1. $400,000 Donations 
2. $150,000 FRESH 
3. $(82,200) Local Revenue Programs
4. $112,577 Community Engagement Program
5. $170,531 Other Grant Fund Transfers

		5		State Revenue		2,494,286		1. $300,167 SOQ Programs (Reduced by $131,935)
2. $390,111 Lottery Funds (Slight Change)
3. $503,340 Regional SPED Program (Same)
4. $1,529,501 Other State Funding (Reduced by $96,668)						Overal Reduction: $228,833				$   2,723,119

		6		Federal Revenue		400,000		1. $350,000 Title VI-B
2. $50,000 Title IV

		7		County Request		3,536,127		1. $2,175,023 FY2020 BOS Plan               $2,129,079
2. $437,456 FY 2019 Security Funds       $407,048
3. $2,357,822 Supplemental Request     $1,000,000						Request:    $4,970,301
Proposed:  $3,536,127
Reduction: $1,434,174				$   4,970,301

		8		Subtotal:  		$   7,181,321



		9		Total FY 2020 Proposed Budget:  		$   147,952,666		5.10%		Increase Over Prior Year



		10		Proposed FY 2020 Budget Expenditures

				Description		Other		State		Federal		County		Total		FTE

		11		FY 2020 Supplemental Increase:  		$   750,908		$   2,494,286		$   400,000		$   3,536,127		$   7,181,321		- 0



				Expenditure Reductions

		12		Budget-Actual Salary Breakage								(508,355)		(508,355)				From retirements/resignations

		13		Minimal Class Size Increase (3.0 HS + 5.0 MS)								(577,817)		(577,817)		(8.00)		Secondary class-size increase

		14		Partial Hiring Freeze (2.0 FTE)								(159,232)		(159,232)				Freezing 2.0 positions

		14		Admin/Central Reductions (4.0 FTE)								(424,211)		(424,211)		(4.00)		Reduction in admin/central 4.0 FTE

		15		Temporary Cash CIP Reduction (2-Yr.)								(400,000)		(400,000)				Will be reinstated after ESCO

		16		Comp. Maintenance Plan Reduction								(50,000)		(50,000)				Will be reinstated after ESCO

		17		Base Budget Adjustments (Prog. Restructuring)								(192,460)		(192,460)				Program restructuring

		18		Health Plan -- Employee Cost								(128,000)		(128,000)				Approx $15-$20 policy increase per month

		19		Utility Reduction for ESCO (Project Cash)								(500,466)		(500,466)				CASH from utilities for ESCO Project ($11.3M)

		20		Subtotal:  		$   - 0		$   - 0		$   - 0		$   (2,940,541)		$   (2,940,541)		(12.00)



				Restricted Funds

		21		Local and Other Anticipated Donations		400,000								400,000				Anticipated Donations/Grants

		22		FRESH Program		150,000								150,000				Path Foundation Program

		23		Title IV Increase						50,000				50,000				Federal Funds

		24		Local Revenue Programs		(82,200)								(82,200)				Net Change in Local Revenues

		25		Community Engagement Program		112,577								112,577				Community Engagement

		26		Other Grant Fund Transfers		170,531								170,531				Other Misc. (ROTC, etc.)

		27		Title VI-B Increase						350,000				350,000				Federal Funds

		28		Regional SPED School				503,340						503,340				Special Education Regional Program (New)

		29		State Programs Adjustments				15,635						15,635				Net Change for State Programs (Proj. Grad, etc.)

		30		School Security Officers								437,456		437,456		9.00		Remaining Funds for 9 School Security Officers

		31		Utility Transfer for ESCO (Asset Fund)								500,466		500,466				Cash Transfer to Fund 201 to Pay ESCO

		32		Subtotal:  		$   750,908		$   518,975		$   400,000		$   937,922		$   2,607,805		9.00



				Required Benefit Increases																746779

		33		VRS (15.68%) No increase										- 0				No Change

		34		VRS NonProf (4.72% to 6.28%) *Correction								109,716		109,716				Correction

		35		RHCC (1.20%) No increase										- 0				No Change

		36		Group Life (1.31%) No increase										- 0				No Change

		37		Workers Comp rate changes								28,467		28,467				Increase

		38		Health Insurance increase 5.0% (Operating Fund)								641,466		641,466				5% Increase from prior year.		20%

		39		Subtotal:  		$   - 0		$   - 0		$   - 0		$   779,649		$   779,649		- 0



				Workforce Investment																2%		90%		93%-95%		95%

		40		Teacher 93%-100% Market/Compression				1,473,604				4,651,282		6,124,886				Cost for minimum 90% of market		$   1,367,094		$   3,788,744		$   3,788,744		$   5,128,560		$   4,628,560

		41		Licensed Professionals  Market/Compression				63,765				227,381		291,146				Additional for minimum 93% of market		$   - 0		$   - 0		$   839,816		$   - 0

		42		Nurses to BA Scale				- 0				170,759		170,759				Therapists, Pathologists, etc.		$   63,765		$   227,381		$   227,381		$   227,381

		43		Instructional Assistants Market & Compression				109,636				69,667		179,303				Move nurses to BA scale		$   - 0		$   170,759		$   170,759		$   170,759

		44		Principal and Asst. Principal Market/Compression				105,389				134,456		239,845				Market and 2% for aids		$   109,636		$   69,667		$   69,667		$   69,667

		45		Retiree Health Care Credit				53,670				549,211		602,881				Principal and AP ONLY		$   105,389		$   134,456		$   134,456		$   134,456

		46		Loyalty Appreciation				- 0				200,000		200,000				20yrs of service & reduced VRS retirement		$   1,645,885		$   4,391,007		$   5,230,823		$   5,730,823

		47		Grow your own / Capacity Building				- 0				- 0		- 0				Implement at end of Fiscal Yr.

		48		Subtotal:  		$   - 0		$   1,806,064		$   - 0		$   6,002,756		$   7,808,820		- 0		N/A				$   6,036,892		$   6,876,708

																						$   5,096,900		$   5,096,900

				Instruction, Technology, Safety and Security																		$   939,992		$   1,779,808

		49		School Counselors (Req. by State Budget)				398,080						398,080		5.00

		50		MVGS - Requested Increase								50,515		50,515				Counselors for elementary and secondary						$   839,816

		51		Technology Plan														MVGS Regional School Increase

		52		Bus Lease (8 Additional)								140,000		140,000				N/A

		53		Subtotal:  		$   - 0		$   398,080		$   - 0		$   190,515		$   588,595		5.00		Lease Payment for 8 New Buses



		54		FY 2020 Supplemental Increase:  		$   750,908		$   2,723,119		$   400,000		$   4,970,301		$   8,844,328

																		6.28%

		55		Balance:  		$   - 0		$   228,833		$   - 0		$   1,434,174		$   1,663,007



				LOCAL REQUEST SUMMARY

		56		Local Transfer in FY 2020 Plan:  		$   2,175,023

		57		Additional Needed for 93-95% Request:  		1,361,104

		58		TOTAL LOCAL:  		$   3,536,127		$   (1,434,174)

																		1,752,394		2%

				STATE REQUEST SUMMARY														5,253,545		90%

		59		New Restricted State Funds:  		$   917,055												ERROR:#REF!		93%-95%

		60		New Compensation State Funds:  		$   1,377,894												602,881		OPEB

		61		New State Funds (Other Sources):  		199,337												200,000		Retention

		62		TOTAL STATE:  		$   2,494,286		- 0











Presentation EXEC Summary

		FAUQUIER COUNTY PUBLIC SCHOOLS  {93% - 100% MARKET}

		FY 2020 PROPOSED BUDGET: SCHOOL OPERATING FUNDS 205 & 203



		1		Last Year's Budget (FY 2019)

		2		FY 2019 Adopted Budget		$   140,771,345



		3		Additional FY 2020 Revenue

		4		Other Local Funds		$   750,908		1. $400,000 Donations 
2. $150,000 FRESH 
3. $(82,200) Local Revenue Programs
4. $112,577 Community Engagement Program
5. $170,531 Other Grant Fund Transfers

		5		State Revenue		2,723,119		1. $300,167 SOQ Programs
2. $390,111 Lottery Funds
3. $503,340 Regional SPED Program
4. $1,529,501 Other State Funding

		6		Federal Revenue		400,000		1. $350,000 Title VI-B
2. $50,000 Title IV

		7		County Request		4,970,301		1. $2,175,023 FY2020 BOS Plan
2. $437,456 FY 2019 Security Funds
3. $2,357,822 Supplemental Request

		8		Subtotal:  		$   8,844,328



		9		Total FY 2020 Proposed Budget:  		$   149,615,673		6.28%		Increase Over Prior Year



		10		Proposed FY 2020 Budget Expenditures

				Description		Other Local Funds		State Revenue		Federal Revenue		County Request		Total		FTE

		11		FY 2020 Supplemental Increase:  		$   750,908		$   2,723,119		$   400,000		$   4,970,301		$   8,844,328		- 0



				Expenditure Reductions

		12		Budget-Actual Salary Breakage								(508,355)		(508,355)				From retirements/resignations

		13		Minimal Class Size Increase (3.0 HS + 5.0 MS)								(577,817)		(577,817)		(8.00)		Secondary class-size increase

		14		Partial Hiring Freeze (2.0 FTE)								(159,232)		(159,232)				Freezing 2.0 positions

		14		Admin/Central Reductions (4.0 FTE)								(424,211)		(424,211)		(4.00)		Reduction in admin/central 4.0 FTE

		15		Temporary Cash CIP Reduction (2-Yr.)								(400,000)		(400,000)				Will be reinstated after ESCO

		16		Comp. Maintenance Plan Reduction								(50,000)		(50,000)				Will be reinstated after ESCO

		17		Base Budget Adjustments (Prog. Restructuring)								(192,460)		(192,460)				Program restructuring

		18		Health Plan -- Employee Cost								(128,000)		(128,000)				Approx $15-$20 policy increase per month

		19		Utility Reduction for ESCO (Project Cash)								(500,466)		(500,466)				CASH from utilities for ESCO Project ($11.3M)

		20		Subtotal:  		$   - 0		$   - 0		$   - 0		$   (2,940,541)		$   (2,940,541)		(12.00)



				Restricted Funds

		21		Local and Other Anticipated Donations		400,000								400,000				Anticipated Donations/Grants

		22		FRESH Program		150,000								150,000				Path Foundation Program

		23		Title IV Increase						50,000				50,000				Federal Funds

		24		Local Revenue Programs		(82,200)								(82,200)				Net Change in Local Revenues

		25		Community Engagement Program		112,577								112,577				Community Engagement

		26		Other Grant Fund Transfers		170,531								170,531				Other Misc. (ROTC, etc.)

		27		Title VI-B Increase						350,000				350,000				Federal Funds

		28		Regional SPED School				503,340						503,340				Special Education Regional Program (New)

		29		State Programs Adjustments				15,635						15,635				Net Change for State Programs (Proj. Grad, etc.)

		30		School Security Officers								437,456		437,456		9.00		Remaining Funds for 9 School Security Officers

		31		Utility Transfer for ESCO (Asset Fund)								500,466		500,466				Cash Transfer to Fund 201 to Pay ESCO

		32		Subtotal:  		$   750,908		$   518,975		$   400,000		$   937,922		$   2,607,805		9.00



				Required Benefit Increases																746779

		33		VRS (15.68%) No increase										- 0				No Change

		34		VRS NonProf (4.72% to 6.28%) *Correction								109,716		109,716				Correction

		35		RHCC (1.20%) No increase										- 0				No Change

		36		Group Life (1.31%) No increase										- 0				No Change

		37		Workers Comp rate changes								28,467		28,467				Increase

		38		Health Insurance increase 5.0% (Operating Fund)								641,466		641,466				5% Increase from prior year.		20%

		39		Subtotal:  		$   - 0		$   - 0		$   - 0		$   779,649		$   779,649		- 0



				Workforce Investment																2%		90%		93%-95%		95%

		40		Teacher 93%-100% Market/Compression				1,473,604				4,651,282		6,124,886				Cost for minimum 90% of market		$   1,367,094		$   3,788,744		$   3,788,744		$   5,128,560		$   4,628,560

		41		Licensed Professionals  Market/Compression				63,765				227,381		291,146				Additional for minimum 93% of market		$   - 0		$   - 0		$   839,816		$   - 0

		42		Nurses to BA Scale				- 0				170,759		170,759				Therapists, Pathologists, etc.		$   63,765		$   227,381		$   227,381		$   227,381

		43		Instructional Assistants Market & Compression				109,636				69,667		179,303				Move nurses to BA scale		$   - 0		$   170,759		$   170,759		$   170,759

		44		Principal and Asst. Principal Market/Compression				105,389				134,456		239,845				Market and 2% for aids		$   109,636		$   69,667		$   69,667		$   69,667

		45		Retiree Health Care Credit				53,670				549,211		602,881				Principal and AP ONLY		$   105,389		$   134,456		$   134,456		$   134,456

		46		Loyalty Appreciation				- 0				200,000		200,000				20yrs of service & reduced VRS retirement		$   1,645,885		$   4,391,007		$   5,230,823		$   5,730,823

		47		Grow your own / Capacity Building				- 0				- 0		- 0				Implement at end of Fiscal Yr.

		48		Subtotal:  		$   - 0		$   1,806,064		$   - 0		$   6,002,756		$   7,808,820		- 0		N/A				$   6,036,892		$   6,876,708

																						$   5,096,900		$   5,096,900

				Instruction, Technology, Safety and Security																		$   939,992		$   1,779,808

		49		School Counselors (Req. by State Budget)				398,080						398,080		5.00

		50		MVGS - Requested Increase								50,515		50,515				Counselors for elementary and secondary						$   839,816

		51		Technology Plan														MVGS Regional School Increase

		52		Bus Lease (8 Additional)								140,000		140,000				N/A

		53		Subtotal:  		$   - 0		$   398,080		$   - 0		$   190,515		$   588,595		5.00		Lease Payment for 8 New Buses



		54		FY 2020 Supplemental Increase:  		$   750,908		$   2,723,119		$   400,000		$   4,970,301		$   8,844,328

																		6.28%

		55		Balance:  		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				LOCAL REQUEST SUMMARY

		56		Local Transfer in FY 2020 Plan:  		$   2,175,023

		57		Additional Needed for 93-95% Request:  		2,795,278

		58		TOTAL LOCAL:  		$   4,970,301		$   - 0

																		1,752,394		2%

				STATE REQUEST SUMMARY														5,253,545		90%

		59		New Restricted State Funds:  		$   917,055												ERROR:#REF!		93%-95%

		60		New Compensation State Funds:  		$   1,377,894												602,881		OPEB

		61		New State Funds (Other Sources):  		428,170												200,000		Retention

		62		TOTAL STATE:  		$   2,723,119		- 0











90% Summary

		FAUQUIER COUNTY PUBLIC SCHOOLS  {93% - 95% MARKET}

		FY 2020 PROPOSED BUDGET: SCHOOL OPERATING FUNDS 205 & 203



		1		Last Year's Budget (FY 2019)

		2		FY 2019 Adopted Budget		$   140,771,345



		3		Additional FY 2020 Revenue

		4		Other Local Funds		$   750,908		1. $400,000 Donations 
2. $150,000 FRESH 
3. $(82,200) Local Revenue Programs
4. $112,577 Community Engagement Program
5. $170,531 Other Grant Fund Transfers

		5		State Revenue		2,723,119		1. $300,167 SOQ Programs
2. $390,111 Lottery Funds
3. $503,340 Regional SPED Program
4. $1,529,501 Other State Funding

		6		Federal Revenue		400,000		1. $350,000 Title VI-B
2. $50,000 Title IV

		7		County Request		4,970,301		1. $2,175,023 FY2020 BOS Plan
2. $2,357,822 Supplemental Request
3. $437,456 FY 2019 Security Funds




		8		SubTotal:  		$   8,844,328



		9		Total FY 2020 Proposed Budget:  		$   149,615,673		6.28%		Increase Over Prior Year



		10		Proposed FY 2020 Budget Expenditures

				Description		Other Local Funds		State Revenue		Federal Revenue		County Request		Total		FTE

		11		FY 2020 Supplemental Increase:  		$   750,908		$   2,723,119		$   400,000		$   4,970,301		$   8,844,328		- 0



				Expenditure Reductions

		12		Budget-Actual Salary Breakage								(508,355)		(508,355)				30 Retirements/Resignations @ ~$17K each

		13		Teacher Reduction (3.0 HS + 5.0 MS)								(577,817)		(577,817)		(8.00)		3 HS and 5MS / NO CORE FTE

		14		Partial Hiring Freeze (2.0 FTE)								(159,232)		(159,232)				Freezing 2.0 Positions (Counselors)

		14		Admin Reduction 000686								(126,387)		(126,387)		(1.00)		Central (Student Services)

		15		Admin Reduction 002770								(128,644)		(128,644)		(1.00)		Central (Student Services)

		16		Admin Reduction 002574								(82,358)		(82,358)		(1.00)		Central (Facilities)

		17		Admin Reduction 002059								(86,822)		(86,822)		(1.00)		Central (SBO Office)

		18		Cash CIP Reduction								(400,000)		(400,000)				Will be reinstated after ESCO

		19		CMP Reduction								(50,000)		(50,000)				Will be reinstated after ESCO

		20		Base Budget Adjustments								(192,460)		(192,460)				Program/Services restructuring

		21		HMP Employee Cost								(128,000)		(128,000)				Approx $15-$20 Policy Increase per month

		22		Utility reduction for ESCO								(500,466)		(500,466)				CASH from Utilities for ESCO ($11M)

		23		SubTotal:  		$   - 0		$   - 0		$   - 0		$   (2,940,541)		$   (2,940,541)		(12.00)



				Restricted Funds

		24		Donations		400,000								400,000				Anticipated Donations/Grants

		25		FRESH		150,000								150,000				Path Foundation Program

		26		Title IV Increase						50,000				50,000				Federal Funds

		27		Local Revenue Programs		(82,200)								(82,200)				Net Change in Local Revenues

		28		Community Engagement Program		112,577								112,577				Community Engagement

		29		Other Grant Fund Transfers		170,531								170,531				Other Misc (ROTC, etc.)

		30		Title VI-B Increase						350,000				350,000				Federal Funds

		31		Regional SPED School				503,340						503,340				Special Education Regional Program (New)

		32		State Programs Adjustments				15,635						15,635				Net Change for State Programs (Proj. Grad, etc.)

		33		School Security Officers								437,456		437,456		9.00		Remaining Funds for 9 School Security Officers

		34		Utility reduction for ESCO								500,466		500,466				Cash Transfer to Fund 201 to Pay ESCO

		35		SubTotal:  		$   750,908		$   518,975		$   400,000		$   937,922		$   2,607,805		9.00



				Required Benefit Increases																746779

		36		VRS (15.68%) No increase										- 0				No Change

		37		VRS NonProf (4.72% to 6.28%)								109,716		109,716				Correction

		38		RHCC (1.20%) No increase										- 0				No Change

		39		Group Life (1.31%) No increase										- 0				No Change

		40		Workers Comp rate changes								28,467		28,467				Increase

		41		Health Insurance increase 5.0%								641,466		641,466				5% Increase from prior year.

		42		SubTotal:  		$   - 0		$   - 0		$   - 0		$   779,649		$   779,649		- 0



				Required Benefit Increases																2%		90%		93%-95%		95%

		43		VASS Teacher Market and Compression (90%)				1,367,094				3,788,745		5,155,839				90% of Market		$   1,367,094		$   3,788,744		$   3,788,744		$   5,128,560		$   4,628,560

		44		Supplemental Increase for 93%-95%				106,510				862,537		969,047				Additional for 93-95% at grades 20-30		$   - 0		$   - 0		$   839,816		$   - 0

		45		VASS Increase Licensed Professionals				63,765				227,381		291,146				Therapists, Pathologists, etc.		$   63,765		$   227,381		$   227,381		$   227,381

		46		VASS Increase Nurses				- 0				170,759		170,759				Move nurses to teacher scale		$   - 0		$   170,759		$   170,759		$   170,759

		47		Instructional Aids				109,636				69,667		179,303				Market and 2% for aids		$   109,636		$   69,667		$   69,667		$   69,667

		48		VASS Admin Increase (AP and P)				105,389				134,456		239,845				Principal and AP ONLY		$   105,389		$   134,456		$   134,456		$   134,456

		49		OPEB Benefit (Local & Lottery)				53,670				549,211		602,881				20yrs of service & reduced VRS retirement		$   1,645,885		$   4,391,007		$   5,230,823		$   5,730,823

		50		Retention Bonus								200,000		200,000				Implement at end of Fiscal Yr.

		51		Grow your own / Capacity Building										- 0				N/A				$   6,036,892		$   6,876,708

		52		SubTotal:  		$   - 0		$   1,806,064		$   - 0		$   6,002,756		$   7,808,820		- 0						$   5,096,900		$   5,096,900

																						$   939,992		$   1,779,808

				Instruction, Technology, Safety and Security

		53		School Counselors (Req. by State Budget)				398,080						398,080		5.00		Only 3.0 will be filled in FY 2020						$   839,816

		54		MVGS - Requested Increase								50,515		50,515				MVGS Regional School Increase

		55		Technology Plan														N/A

		56		Bus Lease (8 Additional)								140,000		140,000				8 New Buses

		57		SubTotal:  		$   - 0		$   398,080		$   - 0		$   190,515		$   588,595		5.00



		58		FY 2020 Supplemental Increase:  		$   750,908		$   2,723,119		$   400,000		$   4,970,301		$   8,844,328		2.00		6.28%



		59		Balance:  		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				LOCAL REQUEST SUMMARY

		60		Local Transfer in FY 2020 Plan:  		$   2,175,023

		61		Additional Needed for 93-95% Request:  		2,795,278

		62		TOTAL LOCAL:  		$   4,970,301		$   - 0

		63

				STATE REQUEST SUMMARY

				New Restricted State Funds:  		$   917,055

		64		New Compensation State Funds:  		$   1,377,894

		65		New State Funds (Other Sources):  		428,170

		66		TOTAL STATE:  		$   2,723,119		- 0











Compensation Summary

				SUMMARY OF BUDGET OPTIONS FOR COMPENSATION

				Required Benefit Increases		2%		90%		93%-95%		95%

		1		VASS Teacher Market and Compression (90%)		$   1,367,094		$   3,788,744		$   3,788,745		$   5,128,560

		2		Supplemental Increase for 93%-95%		$   - 0		$   - 0		$   969,047		$   - 0

		3		VASS Increase Licensed Professionals		$   63,765		$   227,381		$   227,381		$   227,381

		4		VASS Increase Nurses		$   - 0		$   170,759		$   170,759		$   170,759

		5		Instructional Aids		$   109,636		$   69,667		$   69,667		$   69,667

		6		VASS Admin Increase (AP and P)		$   105,389		$   134,456		$   134,456		$   134,456

				 TOTAL:   		$   1,645,884		$   4,391,007		$   5,360,055		$   5,730,823



				Total Proposed Package:

				2% for Instructional Positions:  		$   1,645,884

				Teachers 93% -95% at 20-30 Scale:  		$   4,757,792

				Other Market:  		$   602,263

				SubTotal:  		$   7,005,939



				OPEB:  		$   602,881

				Retention Strategy:  		$   200,000

				SubTotal:  		$   802,881



				Grand Total for Instruction Compensation:  		$   7,808,820







REV Summary

		Fauquier County Public Schools

		FY 2020 PROPOSED BUDGET

		Summary of All Funds

																								CHECK

		School Operating Fund (205 Operating & 203 Restricted)



		Revenue Summary				FY 2018
 Adopted				FY 2019 
Adopted				FY 2020 
Proposed				Change		% Increase		% of Total

		Other Local Revenue				$   1,375,500				$   1,824,500				$   2,575,408				$   750,908		41.2%		1.7%		$   - 0



		State Revenue

				Sales Tax		$   12,513,883				$   12,691,073				$   13,512,553				$   821,480		6.5%		9.0%								$   2,723,119				Other		$   2,575,408		1.7%

				Basic Aid		21,128,094				21,263,295				20,825,211				(438,084)		-2.1%		13.9%						SOQ Programs		$   300,167				State		$   48,513,139		32.4%

				Special Education		3,037,117				3,066,065				3,030,234				(35,831)		-1.2%		2.0%						Lottery Funded Programs		$   390,111				Federal		$   4,301,474		2.9%

				Retirement		2,978,711				2,842,139				2,830,205				(11,934)		-0.4%		1.9%						Regional SPED		$   503,340				Local		$   94,225,652		63.0%

				Lottery Funded Programs		2,257,173				2,277,810				2,667,921				390,111		17.1%		1.8%						Other State Funding		$   1,529,501						$   149,615,673

				Regional SPED Program		-				-				503,340				503,340				0.3%

				Technology		570,000				570,000				570,000				-		0.0%		0.4%

				Other State Revenue		3,305,042				3,079,638				4,573,675				1,494,037		48.5%		3.1%

		Total State Revenue				$   45,790,020				$   45,790,020				$   48,513,139				$   2,723,119		5.9%		32.4%		$   - 0



		Federal Revenue																																										$   4,970,301

				Title I		$   985,529				$   839,234				$   839,234				$   -		0.0%		0.6%																				FY2020 Plan		$   2,175,023

				Title VI-B		2,348,714				2,290,300				2,590,300				300,000		13.1%		1.7%																				Security		$   437,456				4.97

				Other Federal Revenue		757,337				771,940				871,940				100,000		13.0%		0.6%																				Market/Compression		$   2,357,822

		Total Federal Revenue				$   4,091,580				$   3,901,474				$   4,301,474				$   400,000		10.3%		2.9%		$   - 0



		Local Transfer for Public Education

				Total Local Revenue		$   86,086,173				$   89,255,351				$   94,225,652				$   4,970,301		5.6%		63.0%



		Total Revenue				$   137,343,273				$   140,771,345				$   149,615,673				$   8,844,328		6.3%		100.0%		$   - 0



														- 0



		School Grant/Donation Fund (203)

		Revenue Summary				FY 2018
 Adopted				FY 2019 
Adopted				FY 2020 
Proposed				Change		%

		Other Local Revenue				$   -				$   -				$   1,512,577				$   1,512,577		100.0%



		State Revenue

				Technology		$   -				$   -				$   570,000				570,000		100.0%

				Other State Revenue		-				-				-				-		0.0%

		Total State Revenue				$   -				$   -				$   570,000				$   570,000		100.0%



		Federal Revenue

				Title I		$   -				$   -				$   839,234				$   839,234		100.0%

				Title VI-B		-				-				2,590,300				2,590,300		100.0%

				Other Federal Revenue		-				-				871,940				871,940		100.0%

		Total Federal Revenue				$   -				$   -				$   4,301,474				$   4,301,474		100.0%



		Transfers				-				-				170,531				$   170,531		100.0%



		Total Revenue				$   -				$   -				$   6,554,582				$   6,554,582		100.0%







FY 2020 Proposed Revenues





Other	State	Federal	Local	2575408	48513139	4301474	94225652	

Other	State	Federal	Local	1.7213490728341007E-2	0.32425171793332108	2.8750156409081552E-2	0.6297846349292564	





EXP Summary

		Expenditures by Category

				FY 2019		FY 2020		Amount		%		%

		Expenditures Category		Adopted		Proposed		Change		Chg		of Total

		Instruction		$   106,571,755		$   112,093,524		$   5,521,769		5.2%		74.9%

		Admin, Attendance & Health		6,786,073		7,320,961		534,888		7.9%		4.9%

		Pupil Transportation		9,468,000		9,600,046		132,046		1.4%		6.4%

		Operations and Maintenance		10,720,873		11,876,659		1,155,786		10.8%		7.9%

		Technology		4,695,737		4,788,331		92,594		2.0%		3.2%

		Fund Transfers & OPEB		2,528,907		3,936,152		1,407,245		55.6%		2.6%

		Total:  		$   140,771,345		$   149,615,673		$   8,844,328		6.3%		100.0%



		Expenditures Summary by Type

				FY 2019		FY 2020		Amount		%		%

		Expenditure Type		Adopted		Proposed		Change		Chg		of Total

		Salaries and Benefits		$   125,055,648		$   133,113,836		$   8,058,188		6.4%		89.0%

		Operating		$   13,092,062		13,073,838		(18,224)		-0.1%		8.7%

		Capital Outlay		$   94,728		94,728		-		0.0%		0.1%

		Transfers		$   2,528,907		3,333,271		804,364		31.8%		2.2%

		Total:  		$   140,771,345		$   149,615,673		$   8,844,328		6.3%		100.0%



				140771345		149615673

				$   - 0		$   - 0

				$   - 0		$   - 0



Expenditure by state category





Instruction	Admin, Attendance 	&	 Health	Pupil Transportation	Operations and Maintenance	Technology	Fund Transfers 	&	 OPEB	0.74920976794991256	4.893177869139418E-2	6.4164708198719264E-2	7.9381117712179788E-2	3.2004207206286467E-2	2.6308420241507719E-2	



FY 2020 Proposed Expenditures





Instruction	Admin, Attendance 	&	 Health	Pupil Transportation	Operations and Maintenance	Technology	Fund Transfers 	&	 OPEB	0.74920976794991256	4.893177869139418E-2	6.4164708198719264E-2	7.9381117712179788E-2	3.2004207206286467E-2	2.6308420241507719E-2	





FTE

		FY 2019 Adopted		1899.88

		FY 2020 Proposed		1,911.84		11.96



										Expenditure Plan		Total

										by School Board Goal		Budget

										FY 2019 Adopted Budget		$   140,771,345



										Operational Reductions  		$   (2,940,541)

										Grants and Restricted Funds  		2,607,805

										Required Benefits  		779,649

										Workforce Investment  		7,808,820

										Instruction, Technology, Safety and Security		588,595

										Total Increase:   		$8,844,328



										FY 2020 Proposed Budget		$   149,615,673

										FY 2020 Proposed Total FTE		1,911.84
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FY 2020 Budget Calendar
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Approval of compensation study 
(10/08)

School Board (SB) Retreat (11/03)
• Staff presentations, school board 

goals & strategic plan priorities.
• SB review school operational and 

capital needs.

SB Work Session (11/12)
• FY 2020 draft budget calendar.
• 10-Year enrollment projections 

(Based on Sept. 30, 2018).

Schools & Departments
• Proposed 2-year needs for services 

and support in Nov of FY 2019.

Governor’s 
proposed budget 
(12/21)

SB ESCO Project
• SB work 

session (01/07)
• Final IGA 

project review 
and approval 
(01/14)

Superintendent’s Proposed 
Budget (02/18)

School Board Debt CIP 
Adoption (TBD)

County Administrator 
Presents Proposed Budget 
and CIP (02/21)

School Board FY 2020 
budget public hearing and 
budget work session (02/25)

Budget Development Process
• Position control and base budget 

adjustments.
• Cost-benefit-risk analysis of 

budget needs.
• Resource allocations, market, and 

benefits analysis.
• Alignment of strategic goals & 

instructional vision.
• Prioritization of needs with 

stakeholders.
• Development of proposed 

budget book and presentation.

School Board Debt CIP Plan 
(TBD)
• SB reviews and provides 

guidance on debt CIP Plan.
• Joint liaison meeting and/or 

work sessions with BOS.
• SB Debt CIP Plan Adoption.

VASS Compensation Study 
(01/18)

Finalization of Superintendent’s 
Proposed Budget.

School Board approves          
FY 2020 budget (03/11)

BOS budget work sessions 
(03/05, 03/07, 03,12)

BOS budget public hearing 
(03/12 @ 7pm Fauquier HS) 

Joint SB/BOS meeting (03/14)

BOS markup/markdown 
(03/19)

BOS adopts and 
appropriates FY 
2020 budget, CIP, 
and tax rates 
(03/21)

School Board 
Adopts Final Budget 
(TBD)

Oct/2018

Nov/2018

Dec/2018

Jan/2019

Feb/2019

Mar/2019

Apr/2019

Jul/2019

New fiscal year 
begins (07/01)

FY 2020 Adopted 
Budget published 
online
(07/01)

One Team :: One Mission
#FCPS1KidsDeserveIt

http://www.boarddocs.com/va/fcps/Board.nsf/goto?open&id=B4CGGB43B610
https://www.fcps1.org/cms/lib/VA01918647/Centricity/Domain/45/Aspirations%202.1%20--%20REVISIONS%20ACCEPTED.pdf
https://www.fcps1.org/cms/lib/VA01918647/Centricity/Domain/45/Aspirations%202.1%20--%20REVISIONS%20ACCEPTED.pdf
https://www.facebook.com/FCPS1Official/


IX.  Closing Statements
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