User Guide

PURPOSE

The following guide was created to assist readers as they navigate the Fauquier County budget
document. Below you can find sections of the Adopted Budget, followed by brief detail of each
section and screenshots, where applicable.

TABLE OF CONTENTS

The Table of Contents guides users through organized Table of Contents
sections of the Adopted Budget document. Within each | mmosucrios

*s Message
s and Expenditures

section of the table, content is listed alphabetically and by | ==
page number.

al Area
trategic Goals, and Prioritiss

For example, if a reader is searching for information on the

budget process, he/she could locate “FY 2021 Budget

Process” under the “Background Information” section, and

find related information on Page 53.

INTRODUCTION

The Introduction includes the County Administrator’s
transmittal letter for the budget document, providing a

COUNTY OF FAUQUIER high-level, general overview of the Adopted Budget. In
addition, summary information is provided, including
sncensmnea | rEVENUE and expenditures by fund, financial summaries
for major, non-major, and proprietary funds, the
County’s mission, priorities, and goals, as well as
sources of local funding, and an overview of budget
impacts by each functional area. The overview by each
functional area provides a breakdown of spending with
detail on financial changes and/or impacts. The
Introduction also provides an outline of all changes to
permanent position adjustments since the previous fiscal
year, as well the County’s full time equivalent (FTE) positions, by department.

County Administrator

The screenshot to above is the introduction of the County’s Administrator’s transmittal letter.
Organizational Charts

Organizational charts provide readers with a visual representation of the roles in each department
and/or agency. The charts detail funded programs and permanent positions, as well as their
connections. The first organizational chart displayed in the budget document is the County-wide
Organizational Chart. Readers will continue to view organizational charts throughout this budget
document in each department and/or agency section.
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The key to the right provides an overview of relationships,

which can be referenced for each organizational chart. Funded position

Readers should note a parenthesis after a position signifies Program

that there are more or less than (1.0) FTE. For example, if a

department and/or agency lists “Administrator (3.0)” in one Sub-program

of their organizational chart position boxes, there are three

full time equivalent Administrators within that department C Connection

and/or agency. | T Liaison/coordination
| Direct report

BACKGROUND INFORMATION

The Background Information section of the budget document provides readers with contextual
information on Fauquier County, as well as the County’s budgeting process and fund structure.

Readers can view a map of Fauquier County’s magisterial Background Information

districts, as well as a number County-specific facts and/or [Fes=mm=

Pubiic School Enrollnens mcreassd in 2020 after decrsasing asmually from 2014-2017. The School

statistical data from sources such as the U.S. Census, Virginia |Zamm—=mrrrme 7o e

Employment Commission, and the University of Virginia’s | | Public School Enrollment
Weldon Cooper Center for Public Service. This section
highlights the County’s population, employment data, public
school enrollment, unemployment, new housing starts,
foreclosures, real property assessed values, and assessed values.

To the right is an example of how the data is displayed with
descriptive analysis at the top of the chart.

This section also provides an overview of the budget process, including the budget calendar, basis
of budgeting, and the structure of County funds and their uses.

GENERAL FUND REVENUE

The General Fund Revenue section provides an overview on various sources of revenue. The
sources of revenue for the General Fund are categorized by general property taxes, other local
taxes, other local revenues, State revenue, Federal revenue, use of the fund balance, and
intergovernmental revenue.

Tax Voar 201201 Propary Tux Rae In addition to a breakdown in each of these revenue

Tax Tax Tax
Vear Vear Vear Vear

anaib ) am Lt sources, the General Fund Revenue section provides an
Fas e s gverview of local real and personal property tax rates
e including  information on the  County’s  quadrennial
$13.640 | $13.640 01 $13.640 §513.640

[ | s | s Lo | FEASSESSMeENt and the average home value.

$4.650 $4.650 $4630 $4.650
$0.250 $0.250 $0250 $0.250
Thusine 52 300 §2 300 £2 300 $2.300

T — wa Ll fum|  For example, if a reader would like to view the Tax Year
S £ we o e el 2020 property tax rates, he/she could locate that amount
: ' under the “Property Tax Rates” table in the “General

Fund Revenue” section (refer to screenshot to the left).
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FUNCTIONAL AREA BUDGETS

Departments and/or agency budgets are classified by sections. These classifications are primarily
set by Virginia Auditor of Public Accounts to provide a unified financial accounting and control
system for funds. The County’s Comprehensive Annual Financial Report (CAFR) also categorizes
expenditures within a similar manner. Each functional area provides an overview of total
expenditure budgets, expenditures by type, and percentage of expenditures by department and/or
agency.

Where applicable, the following sub-sections are included in this budget document to provide
detail on each department and/or agency.

Organizational Purpose

The Organizational Purpose details the Library
unique contribution that each department [ orcaszatonar rorrose:
and/O r agency prOVideS to the CO u nty An informed citizenry and free access to information are fundamental to our democratic society

The Fauquier County Public Library, a basic government service, provides resources and programs

g Ove m me nt 0 r C it iZ e ns rece iV i n g Se rVi Ces . that seek to inform, educate, enrich, and entertain every member of our community.

Organizational Chart

Organizational Charts, as referenced in the Introduction, are a visual representation of each
department and/or agency. The charts detail funded programs and permanent positions, as well as
their connections.

Goals

Goals typically remain unchanged from year to year,
unless departments and/or agencies have been
o Increase availability of adequate nutrition, health care, and support required to meet the basic reorganized (i'e'1 the addition or removal Of a
needs of families with children, elderly, and/or disabled adults by providing timely, accurate - -
bentits o all who qually program), or if County policies change.
s Prevent abuce neolect and of children elderly and/or dicabled adnlte

s Preserve families and assure a permanent, safe, and stable environment for children.
[an and provide services 10r al-fIsk youth and their lamilies thal are chuld-centered, Tamily-

Nl el o st with disailes sfey t home as long o they choose For example, a reader can view the “Department of
e et s o e o | Social  Services” in the “Health and Welfare”
& Reduce the impact of domestic violence through prevention, education, and advocacy. - -

functional area section, and learn that one of the
department’s goals is to “preserve families and assure a permanent, safe, and stable environment
for children.” Readers will be able to correlate this goal to the department’s projects, programs,

objectives, and performance measures.

Social Services

GOALS:

Key Projects

Key projects represent major tasks that will be completed during FY 2021. Key projects are not
meant to encompass routine departmental tasks.
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Budget Summary

The Budget Summary table details the related costs and any offsetting revenues for the upcoming
fiscal year, as well as three years of historical data. Anticipated costs are further broken down by
personnel, operating, and capital. The table also includes a Net Local Revenue line item, which
notates the amount of local revenue allocated to the department and/or agency function. Lastly,
the Budget Summary includes the total full-time and part-time employee count for the department
and/or agency.

PSR SO e wam—wmr ) | FOr example, if a reader would like to know
S e8] how many FTEs are funded in FY 2021 for

wan e e e sell Community Development, they can search for

. © o« o |l the FTE count by viewing the “Community
= mem_sem wew wew wmsl| Development” functional area, the
sosas  swse saeamenen wswa || COMMuNity  Development”  department
Full e Equivaens wn [ ww]| Section, and the “Budget Summary” table.
Budget Analysis

The Budget Analysis is a clear and concise analysis of major change(s) in the department and/or
agency budget, as compared to the prior fiscal year.

Programs

Programs are a group of consolidated personnel within a department and/or agency that together
work towards one or more goals. Programs are highlighted with shading in organizational charts
(refer to organizational chart key). Programs have objectives that support department and/or
agency area goals but are often focused on a specific area of work.

In addition to objectives, each program can be measured by performance with the following two
tables of information.

Service Volumes
Service Volumes quantify demands that represent the activities that each department and/or agency

manages. The left column lists the service input and the right columns represent output numbers.
Newly identified service volumes are noted in footnotes, as well as any other background

information that a reader may need to reference.

PROGRAM 1: Budget Development and Implementation

Coordinate and provide analysis for the annual budget process to prepare the County

For example’ a reader can see that the Ofﬁce Of Administrator’s proposed budget and capital improvement program. Implement and monitor the

annual adopted budget, capital improvement plan, County asset replacement plan, and tax rates as

Management and Budget (OMB)’ found in the adopted by the Board of Supervisors.
“General Government” functional area section SERVICEVOLUME | P01 [ FYI [ Va0 [ RV 20 T EVI02

is tracking the number of budget adjustments || Seeetemeual spproprisions o 146 114 113 120 120
that are facilitated during the fiscal year. Sudectadments 2L T T S B U

OMB/Finance trainings facilitated 3 3 4 4 4
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Outcome Measures

ovrconexmaseres | R [ R [ T[] Outcome  Measures  describe the impact, result, or
T T w . .| outcome of department and/or agency services. In the
oote be be el case of “Program 2: Management Analysis and Grant
Development" in the “Office of Management and Budget,” the Outcomes Measures depict the
clear impact or end result made in support of the department’s goals. Readers can view that the

department is tracking the number of grants both awarded and actively monitored by OMB.

| Benchmasking susdies completed

CAPITAL IMPROVEMENT PROGRAM

Broadband Devel:

Fauquier County’s Capital Improvement Program (CIP) is
intended to ensure that capital improvements are fameiud
coordinated, timed to maximize the County’s financial :;;,5:133; ;:d
resources, and promote a meaningful approach to long- |meyer s
range capital asset planning.

The CIP section of the Adopted Budget includes a
breakdown of projected debt service expenses for
approved projects, projected operating costs, a description
of CIP projects, and the five-year Adopted CIP table. While the CIP charts the County’s five-year
capital project needs, funds are only appropriated one year at time.

If a reader would like to view information on the approved CIP project titled “Broadband
Development”, they can view these details in the “Capital Improvement Program” section of the
budget document.

SCHOOL DIVISION

The School Division section of the Adopted Budget includes an overview of the FY 2021 Adopted
Budget of the five school Fauquier County Public School (FCPS) funds. For more information on
each of these funds and detailed budget information, please refer to the School Division’s adopted
budget document on the FCPS website: http://www.fcpsl.org/.

GLOSSARY

The Glossary section provides an alphabetical list of words found in the budget document and their
explanations, as well as a breakdown of acronyms used throughout the document.

APPENDICES

The appendices section provides the FY 2021 Adopted Budget Resolution, with approved tax rates,
the County’s financial policies, as well as links to the County’s Strategic Plan and Salary Scales.


http://www.fcps1.org/

