CULTURE

Library $1,922,097
Lord Fairfax Community College 41,770
Parks and Recreation 3,248,014
TOTAL $5,211,881
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LIBRARY

ORGANIZATIONAL PURPOSE:

An informed citizenry and free access to information are fundamental to our democratic society.
The Fauquier County Public Library, a basic government service, provides resources and
programs that seek to inform, educate, enrich, and entertain every member of our community.
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LIBRARY

BUDGET SUMMARY::
FY 2008 FY 2009 FY 2010 FY 2011
Actual Actual Adopted Adopted
Costs:
Personnel $1,653,467 $1,633,770 $1,609,779 $1,551,940
Operating $441,104 $411,791 $368,682 $370,157
Capital $10,509 $0 $0 $0
Total $2,105,080 $2,045,561 $1,978,461 $1,922,097
Revenue $265,859 $267,220 $258,318 $244,504
Net Local Revenue $1,839,221 $1,778,341 $1,720,143 $1,677,593
Full-time Equivalents 36.29 34.55 32.81 31.26

BUDGET ANALYSIS:

The FY 2011 adopted budget for the Library reduces operating hours for each library branch
from 6 to 5.5 days a week, with a resulting reduction in personnel expenditures, including the
elimination of a full-time Youth Services Librarian and a part-time Library Clerk, and reductions
in hours for nine other positions.

GOALS:
The goals of the Library are that residents of Fauquier County:

e Are aware that the Library is a source of current and diverse resources and programs that
seek to inform, educate, enrich, and entertain.

Have convenient access to safe and well-maintained facilities.

Have access to relevant resources and innovative programs.

Are assisted by a dedicated and well-trained staff.

Consider that the Library is an efficient and well-run organization.

Consider that the Library is responsive to community needs and will collaborate with it to
fulfill the Library’s mission.

KEY PROJECTS FOR FY 2011:
The Fauquier County Public Library is experiencing historic demands for service despite

curtailed funding. People are turning to their public library for information, recreation, and
cultural needs. During FY 2011, the Library Board and staff are committed to pursuing every
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LIBRARY

means possible to maintain the excellent service the Library has long provided to the Fauquier
community.

e The Library Board and staff will actively seek alternative sources of funding to bolster
the Library’s budget.

e The Library staff will strive to provide excellent customer service despite curtailed
resources. Patron satisfaction with materials and services will be evaluated throughout
the year.

Program 1: General Support

The purpose of the General Support program is to provide operational support to ensure the
Library will have the necessary tools to provide excellent service to the Fauquier community.

FY 2008 FY 2009 FY 2010 FY 2011

SERVICE VOLUME Actual Actual Adopted Projected
Library cost per capita $32.22 $30.65 $29.62 $29.00
Library cost per circulated item $4.55 $4.40 $4.17 $4.05
Value of volunteer hours contributed $80,046 $90,188 $92,000 $93,000
Facity expenses per square foo 40 ses S0 LTS
Web site visits 136,792 128,213 130,000 132,000

OBJECTIVES:

e Increase alternative sources of funding for the Fauquier County Public Library by 15%.
e Ensure Fauquier County Public Library user satisfaction with existing library services by
documenting a customer satisfaction rating of 95%.

FY 2008 FY 2009 FY 2010 FY 2011
OUTCOME MEASURES Actual Actual Estimated Goal
Value of alternative sources of funding $26,131 $32,558 $35,000 $40,000
Users rating overall library services as n/a n/a 95% 95%
favorable
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Program 2: Materials Management Services

The Materials Management program provides quality library collections to Library patrons so
they can access and borrow material to meet their informational needs.

FY 2008 FY 2009 FY 2010 FY 2011
SERVICE VOLUME Actual Actual Adopted  Projected
Number of volumes added to the collection 12,793 13,483 11,461 11,000
Percent of volumes accurately cataloged and 99% 99% 99% 99%
processed
Materials support cost per capita $4.40 $4.67 $3.84 $3.75
OBJECTIVES:

e Ensure Fauquier County Public Library user satisfaction with library materials by
documenting a customer satisfaction rating of 95%.

FY 2008 FY 2009 FY 2010 FY 2011
OUTCOME MEASURES Actual Actual Estimated Goal

Percent of users who are satisfied with n/a n/a 95% 95%
materials

Program 3: Public Services

The Public Services program provides materials, reference services, and programs to meet the
reading and information needs of Fauquier County.

FY 2008 FY 2009 FY 2010 FY 2011
SERVICE VOLUME Actual Actual Estimated Projected
Average daily visits 863 899 950 975
Average daily circulation 1,431 1,507 1,631 1,675
Eggtijsliirgg borrowers as percent of 5704 54% 56% 570
Cost per reference question asked $7.03 $5.09 $4.67 $4.50
Number of Internet sessions® 90,614 72,257 73,000 74,000
Number of program attendees 21,875 21,772 22,500 23,000

'Beginning in FY 2009, Internet registrations were tracked differently with a software upgrade.
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OBJECTIVES:

e Ensure Fauquier County Public Library users find the materials they are seeking at least

80% of the time.

e Ensure Fauquier County Public Library users have their reference questions answered at

least 90% of the time.

FY 2008 FY 2009 FY 2010 FY 2011
OUTCOME MEASURES Actual Actual Estimated Goal
Percent pf users who find the materials they 80% 80% 80% 80%
are seeking
Percent of reference questions answered 90% 90% 95% 95%
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LORD FAIRFAX COMMUNITY COLLEGE

ORGANIZATIONAL PURPOSE:

Lord Fairfax Community College (LFCC) functions with the Northern Shenandoah Valley
(Clarke, Fauquier, Frederick, Page, Rappahannock, Shenandoah, Warren Counties and the City
of Winchester) educational community to provide a continuing, low-cost opportunity for the
development and extension of skills, knowledge, and education. Emphasis is placed on
occupational-technical education with appropriate emphasis on counseling and guidance.
Transfer, developmental continuing education, and community service programs are also part of
the mission.

LFCC trains and educates individuals in a cooperative effort with industry, business, professions,
government, and other educational institutions, and offers programs of instruction, extending to
the Associate Degree level, designed to respond to the needs of the service area residents,
regional business/industry/professions and government.

GOALS:

e Provide residents in LFCC’s service area a continuing opportunity to develop and extend
their skills and knowledge, and to increase awareness of their roles/responsibilities in
society.

e Provide high quality instructional programs at the Associate Degree, diploma, certificate,
and developmental studies levels.

KEY PROJECTS FOR FY 2011:

e Continue to develop and expand educational opportunities for residents in LFCC’s
service area.
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LORD FAIRFAX COMMUNITY COLLEGE

BUDGET SUMMARY::
FY 2008 FY 2009 FY 2010 FY 2011
Actual Actual Adopted Adopted
Costs:
Personnel $0 $0 $0 $0
Operating $44,366 $40,666 $41,770 $41,770
Capital $0 $0 $0 $0
Total $44,366 $40,666 $41,770 $41,770
Revenue $0 $0 $0 $0
Net Local Revenue $44,366 $40,666 $41,770 $41,770
Full-time Equivalents 0.00 0.00 0.00 0.00

BUDGET ANALYSIS:

Lord Fairfax Community College requested a budget increase of $4,047 to offset anticipated
reductions in State funds. The adopted budget held the County’s contribution flat for FY 2011.
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PARKS AND RECREATION

ORGANIZATIONAL PURPOSE:

The Fauquier County Parks and Recreation Department is dedicated to the enhancement of the
quality of life for all people in Fauquier County. Working in a partnership with the people, the

Department shall provide the leadership to assure that citizens receive high quality recreational
facilities and services and to assure the preservation of local history.
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PARKS AND RECREATION

BUDGET SUMMARY::
FY 2008 FY 2009 FY 2010 FY 2011
Actual Actual Adopted Adopted
Costs:
Personnel $1,907,350 $1,951,558 $1,931,917 $1,871,235
Operating $1,045,600 $1,054,241 $1,175,640 $1,261,867
Capital $52,647 $60,213 $189,033 $114,912
Total $3,005,417 $3,066,012 $3,296,590 $3,248,014
Revenue $491,131 $440,534 $484,239 $488,889
Net Local Revenue $2,514,286 $2,625,478 $2,812,351 $2,759,125
Full-time Equivalents 29.27 28.93 28.92 27.92

BUDGET ANALYSIS:

The FY 2011 adopted budget for Parks and Recreation includes the elimination of the assistant
director position, elimination of printed versions of the department’s program brochure, and a
reduction in contributions to community recreation organizations.

GOALS:

Satisfy the recreational needs of Fauquier County citizens.
Provide health, fitness, and cultural activities for County citizens.
Protect the environmental heritage of the County.

Foster community pride.

Increase communication between government and citizens.
Promote quality in management.

Support and encourage tourism.

KEY PROJECTS FOR FY 2011:

Maintain and operate facilities and programming at acceptable levels for the public
despite significant budget constraints.

Complete all projects within departmental purview.

Pursue opportunities to increase revenue.

Address accessibility needs for programs and facilities.

Increase emphasis on water safety, recreation safety, and security.

Maintain efficiency/effectiveness.

Reduce environmental impacts resulting in operational benefits.
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PARKS AND RECREATION

Program 1: Administration

Administrative staff within Parks and Recreation responds to and implements directives of the
Board of Supervisors and the Parks and Recreation Board, and manages the recreational
services provided to County citizens. Services include recreational, historical, and arts-related
activities, and community contributions. Administrative staff provides day-to-day operational
oversight and manages major projects including but not limited to: acquisition/development of
sports complexes, master planning, swimming pools, major construction projects, the
equipment replacement program, the comprehensive maintenance plan, implementation of the
Connections Plan, and coordinates all departmental operations and activities.

FY 2008 FY 2009 FY 2010 FY 2011
SERVICE VOLUME Actual Actual Adopted Projected
Community Contributions® $138,934 $101,551 $51,551 $27,892

'Decreased contributions in fiscal years 2009-2011 reflect budget reductions.

OBJECTIVE:

o Utilizing sound planning practices, develop and complete recreational plans as
recommended in the Parks & Recreation Comprehensive Plan.

FY 2008 FY 2009 FY 2010 FY 2011
OUTCOME MEASURES Actual Actual Estimated Goal
Current long-range, department wide plans 66% 70% 70% 80%
Long-range department wide plans needed 7 6 6 5

Program 2: Intradepartmental

The Intradepartmental budget combines support staff and planning function, safety team
operations, and the equipment replacement program for all regions in the Parks and Recreation
Department.

Support staff provides general support to the entire department, manages the department
courier and clerical support, supplemental coverage for annual and sick leave and times of high
volume workload, as well as monitors and responds to citizen e-mail and telephone requests.
The support section also manages several parks and recreation software packages that support
requests from the field staff and citizens via email and telephone, provides refresher and
upgrade training, and establishes new accounts.
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PARKS AND RECREATION

The Parks and Recreation planning function provides follow-up to emerging and/or on-going
departmental projects and requests by citizens, as well as reviews subdivision/dwelling site
drawings, and provides administrative support to the entire department.

The department safety team manages safety-related issues affecting County recreational
facilities. The equipment replacement program addresses equipment needs of the department.

FY 2008 FY 2009 FY 2010 FY 2011
SERVICE VOLUME Actual Actual Adopted Projected
New participant accounts created, including 2,965 2,267 2,000 2,050
e-connect accounts
Good Times Newsletter Printed 76,490 71,630 70,151 o

YFunding for printing of Good Times was eliminated in the FY 2011 budget.

OBJECTIVE:

« Improve efficiency and enhance employee development.

FY 2008 FY 2009 FY 2010 FY 2011
OUTCOME MEASURES Actual Actual Estimated Goal
Increase website visits by 3% per year 125,246 125,988 129,768 133,661
Employee accidents 3 2 0 0
Prqv_lde a minimum of 60 hours professional 320 9% 40% 100%
training for each FTE

Program 3: Maintenance

Parks & Recreation maintains multiple facilities, including athletic facilities at the elementary
and middle schools, to provide citizens opportunities to enjoy nature, recreate, and conduct
organized activities. All facilities need to be maintained to provide citizens with safe and
pleasurable experiences that will encourage frequent visitation. Maintenance includes, but is
not limited to: mowing and trimming, trash pickup, vandalism control, maintenance of
guardrail, gates, and signs, security checks of buildings, utility systems, and HVAC, restroom
maintenance, management of wildlife populations, monitoring ponds and streams, land
management including arboriculture, horticulture, aeration, and turf management.
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PARKS AND RECREATION

FY 2008 FY 2009 FY 2010 FY 2011

SERVICE VOLUME Actual Actual Estimated  Projected
LAND/WATER MAINTAINED*
Land acres 746 919 970 1,035
Acres Mowed 233 236 240 268
Water acres 191 116 116 116
FACILITIES MAINTAINED (includes school facilities maintained by P&R)*
Parks 12 12 10 10
Shelters 10 15 15 15
Community Centers 3 3 3 3
Schools with P&R maintained facilities 15 15 16 16
Museum Buildings 4 5 5 5
Theaters 1 1 1 1
Maintenance Buildings 2 4 4 4
Houses 5 5 5 5
Ropes course 1 1 1 1
Ampbhitheater 2 3 3 3
Pools 2 2 2 2
Playgrounds 7 10 10 10
Other Structures (kiosks, docks, sheds, etc) 42 43 43 40
Bridges 22 39 39 39
Fencing (feet) 21,788 23,288 23,288 23,288
Guardrail (feet) 6,959 6,959 6,959 6,959
Asphalt Area (Square foot) Roads, courts, etc 585,691 768,762 768,762 768,762
Ball Fields 62 50 523 52
Pathways/trails (miles) 9.75 12.75 12.75 12.75

The department added the Northern Fauquier Community Park in FY 2010.

2Beginning in FY 2009, fields with overlays (i.e. a diamond with a rectangular field overlaying the outfield) were
counted as one field rather than two fields. Also in FY 2009, maintenance for fields at Rady Park and Academy Hill
was turned over to the Town of Warrenton.

*The department added two fields in FY 2010 at Greenville Elementary.
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PARKS AND RECREATION

OBJECTIVE:

e Properly maintain facilities to ensure availability to the public as scheduled.

FY 2008 FY 2009 FY 2010 FY 2011
OUTCOME MEASURES Actual Actual Estimated Goal
Facility down time due to maintenance 0.09% 0.15% 0.10% 0.10%
Facility down time due to renovation 0% 1.16%" 1.19%" 0%

'Marshall Community Center Meeting Room #1 and Pottery Studio were closed for renovation as part of the
Computer Clubhouse project.

Program 4: Facilities

Parks and Recreation facilities provide citizens with a place to enjoy nature, recreate (active
and passive), through a wide variety of facilities and open space and Park and Recreation
activities. This allows the citizens the opportunity to conduct organized activities or
individual/family activities. All facilities need to be maintained in such a manner as to provide
citizens with a safe, fun, and pleasurable experience that will encourage frequent visitation.
These elements are supplemented with food service, equipment, boat, facility, and shelter
rentals.

FY 2008 FY 2009 FY2010 FY2011

SERVICE VOLUME Actual Actual Estimated  Projected
Visitation (Total of all sites)1 890,292 513,813 539,503 566,478
FACILITIES (in addition to those listed above)
Historical Sites 4 4 4 4
Aurtifacts 2,030 1,681 1,731 1,781
Tennis Courts 16 16 16 16
Play courts 20 22 22 22
Gym/Fitness/Racquetball Daily pass 7,555 4,479 4,635 4,782
Gym/Fitness/Racquetball Monthly pass 540 325 375 400
Facility rental hours 10,226 11,931 13,099 13,153
Boat rental hours' 10,489 5,719 5,890 6,066
Equipment items rented” 1,655 1,303 1,342 1,382

"Decreases in FY 2009 due to the return of operations of Lake Brittle to the Virginia Department of Game and
Inland Fisheries , and Rady and Academy Hill Parks and the Town of Warrenton.
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PARKS AND RECREATION

OBJECTIVE:

e Increase facility usage by 5% per year.

FY 2008 FY 2009 FY 2010 FY 2011

OUTCOME MEASURES Actual Actual Estimated Goal
Facility usage 890,292 513,813 539,503 566,478
e 9% change from prior year 31% (42%) 5% 5%
Increase rental of available indoor space
e Warrenton Community Center 53% 32% 35% 38%
e Vint Hill Village Green 5% 7% 8% 10%
e Marshall Community Center 14% 15% 6% 18%

Increase rental of available outdoor space

(shelters and pavilions)

¢ Northern Faugquier Community Park N/A 8% 8% 10%
o Crockett Park N/A 23.3% 25% 27%

Decrease cost per recreation center
participation by 1%

e Marshall Community Center $3.47 $3.40 $3.38 $3.35
e Vint Hill Village Green $1.35 $2.57 $2.50 $2.45
e Warrenton Community Center? N/A $9.46 $9.37 $9.28

'Decreases in FY 2009 due to the return of operations of Lake Brittle to the Virginia Department of Game and
Inland Fisheries , and Rady and Academy Hill Parks and the Town of Warrenton.
*These figures are based on estimated usage, as counters have not been installed at this facility.
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Program 5: Swimming Pools

This program provides for administration, operation, and maintenance of the Department’s
pool buildings, structures, amenities, attractions, and grounds. The budget includes all aquatic
facility revenues, as well as associated expenses such as contracted pool management,
winterization and opening of facility, purchase and repair of equipment, advertising, and

staffing. This program consists of one outdoor pool located in the Eastern Region.

FY 2008 FY 2009 FY 2010 FY 2011
SERVICE VOLUME Actual Actual Estimated Projected
Swimmers requiring lifeguard assistance/ 1% 1% 0% 0%
rescue
Guests and/or staff requiring first aid) 4% 1% 0% 0%
Closure-free hours (non-weather related) 743 748 750 750
Aquatic facility and program revenue' $113,759 $88,500 $92,925 $97,571
Aquatic Programs® 67 51 80 80
Private swim lessons 66 37 30 40
'FY 2009 decrease due to slow-down in economy and WARF and Brookside Pool openings.
OBJECTIVES:
« Improve the quality and quantity of aquatic activities.
e Increase the number of citizen participants.
FY 2008 FY 2009 FY 2010 FY 2011
OUTCOME MEASURES Actual Actual Estimated Goal
Increase attendance by 5% per year1 21,480 14,345 15,062 15,815
Available rentable space booked 4.5% 5.3% 6.5% 7%
. - 0
Increase aquatic program participants by 5% 268 283 389 400
per year
Increqse participant survey responses ranking 90% 97% 91% 91%
aquatic programs as good or above
Increase number of openings in Aquatic 602 624 655 799
Programs by 5% per year

'FY 2009 decrease due to slow-down in economy and WARF and Brookside Pool openings.
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Program 6: Programs

Fauquier County Parks and Recreation programming includes all organized activities operated
by the department. These activities are designed to serve all ages and are categorized as arts,
crafts, dance, camps, sports, health/fitness, special interest, aquatics,
environmental/adventure/historical, special events/trips. The purpose of these activities is to
promote healthy lifestyles, socialization, community pride and civic-mindedness, strong
families, awareness of county environment/historical heritage, skill development, and safety in
recreation.

FY 2008 FY 2009 FY 2010 FY 2011

SERVICE VOLUME Actual Actual Estimated  Projected
Programs offered 645 542 570 574
Programs held 322 250 275 269
Program participants 4,040 5,135 6,340 6,300
Special events 24 34 40 38
Special event participants 3,980 4,896 3,980 4,320
OBJECTIVES:

e Increase program participation by 5% per year.
o Improve the quality of programs offered.

FY 2008 FY 2009 FY 2010 FY 2011
OUTCOME MEASURES Actual Actual Estimated Goal

Participation in leisure activities 8,020 10,031 10,533 11,060

Increase participant survey responses ranking
programs as good or above

Program services transitioned to the private 1 0 1 1
sector

92% 98% 99% 100%
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