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Catlett	
  –	
  Calverton	
  Sewer	
  Project	
  
Project	
  Management	
  Team	
  

Golden	
  Rule	
  Builders,	
  3409	
  Catlett	
  Road	
  
November	
  12,	
  2014	
  
Meeting	
  Notes	
  

	
  

Welcome	
  &	
  Introductions	
  –	
  Eldon	
  James	
  asked	
  everyone	
  to	
  introduce	
  themselves	
  
(Sign	
  in	
  Sheet	
  attached).	
  
	
  
Eldon	
  announced	
  that	
  we	
  are	
  making	
  a	
  change	
  in	
  the	
  agenda;	
  the	
  VDH	
  AOSS	
  
presentation	
  is	
  being	
  moved	
  to	
  the	
  December	
  meeting	
  to	
  allow	
  more	
  time	
  today	
  to	
  
discuss	
  the	
  rates	
  and	
  charges.	
  	
  	
  

	
  
Eldon	
  moved	
  on	
  to	
  the	
  discussion	
  of	
  the	
  rates	
  &	
  charges.	
  	
  He	
  reported	
  that	
  Gary	
  
Schwartz,	
  Sue	
  Rowland	
  and	
  he	
  had	
  been	
  meeting	
  individually	
  with	
  members	
  of	
  the	
  
Board	
  of	
  Supervisors	
  to	
  hear	
  their	
  perspectives.	
  	
  	
  He	
  distributed	
  the	
  latest	
  version	
  of	
  
the	
  Rates	
  and	
  Charges	
  Proforma	
  (attached)	
  and	
  began	
  by	
  discussing	
  the	
  proposed	
  
monthly	
  charges.	
  	
  The	
  information	
  gathered	
  on	
  the	
  existing	
  WSA	
  water	
  customers	
  in	
  
Catlett	
  provided	
  sound	
  information	
  on	
  residential	
  usage	
  and	
  the	
  charges	
  associated	
  
with	
  that	
  usage.	
  	
  Utilizing	
  that	
  information,	
  residential	
  customers	
  would	
  be	
  charged	
  
$52/month.	
  	
  (Reminder	
  –	
  EDU	
  is	
  defined	
  as	
  the	
  typical	
  residential	
  unit	
  in	
  the	
  2	
  
Villages	
  using	
  260	
  gallons	
  per	
  day).	
  Non-­‐residential	
  customers	
  would	
  be	
  charged	
  
based	
  on	
  the	
  per-­‐EDU	
  charge,	
  but	
  the	
  multiple	
  of	
  an	
  EDU	
  will	
  have	
  to	
  be	
  determined	
  
on	
  a	
  case-­‐by-­‐case	
  basis.	
  	
  As	
  the	
  Sewer	
  Use	
  Ordinance	
  is	
  developed	
  in	
  the	
  coming	
  
months,	
  we	
  will	
  define	
  how	
  that	
  calculation	
  will	
  be	
  made.	
  	
  Eldon	
  pointed	
  out	
  that	
  
Virginia	
  Code	
  gives	
  some	
  direction	
  as	
  to	
  how	
  to	
  do	
  that,	
  including	
  methods	
  such	
  as	
  
the	
  number	
  of	
  plumbing	
  fixtures	
  in	
  a	
  structure,	
  the	
  number	
  of	
  workers	
  in	
  a	
  business	
  
or	
  the	
  volume	
  of	
  water	
  used	
  by	
  the	
  structure.	
  	
  He	
  added	
  that	
  Supervisors	
  have	
  
generally	
  been	
  comfortable	
  with	
  this	
  recommendation.	
  
	
  
Dr.	
  Davis	
  of	
  the	
  Health	
  Department	
  said	
  that	
  VDH	
  is	
  strongly	
  encouraging	
  the	
  
County	
  to	
  require	
  all	
  non-­‐residential	
  customers	
  to	
  put	
  meters	
  on	
  their	
  wells	
  so	
  that	
  
we	
  know	
  exactly	
  how	
  much	
  water	
  in	
  being	
  used	
  and	
  how	
  much	
  wastewater	
  is	
  
entering	
  the	
  system.	
  
	
  
Eldon	
  then	
  moved	
  to	
  the	
  Tap	
  Fees.	
  	
  He	
  said	
  that	
  the	
  Supervisors	
  had	
  two	
  concerns	
  
with	
  the	
  idea	
  discussed	
  at	
  the	
  previous	
  PMT	
  meeting	
  of	
  $14,000	
  per	
  residential	
  
customer	
  and	
  $35,000	
  per	
  non-­‐residential	
  customer	
  based	
  on	
  the	
  WSA	
  experience	
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that	
  most	
  would	
  require	
  a	
  1	
  inch	
  meter	
  line.	
  	
  Supervisors	
  were	
  concerned	
  that,	
  with	
  
a	
  $14,000	
  Tap	
  Fee	
  for	
  residential,	
  the	
  gap	
  between	
  cost	
  to	
  build	
  the	
  system	
  and	
  the	
  
recovery	
  of	
  fees	
  was	
  too	
  large,	
  approaching	
  $2	
  million	
  on	
  a	
  $7	
  million	
  project.	
  	
  They	
  
were	
  also	
  concerned	
  that	
  the	
  anticipated	
  size	
  of	
  the	
  typical	
  Catlett-­‐Calverton	
  
business	
  was	
  not	
  representative	
  of	
  the	
  scale	
  that	
  currently	
  exists.	
  	
  They	
  were	
  
therefore	
  concerned	
  that	
  the	
  $35,000	
  fee	
  was	
  too	
  high.	
  
	
  
The	
  revised	
  proposal	
  reflected	
  in	
  Section	
  3	
  of	
  the	
  Proforma	
  would	
  set	
  the	
  per	
  EDU	
  
tap	
  fee	
  at	
  $23,060.	
  	
  The	
  residential	
  fee	
  would	
  therefore	
  be	
  $23,060	
  (1	
  EDU).	
  	
  Non-­‐
residential	
  would	
  therefore	
  be	
  set	
  at	
  the	
  multiple	
  of	
  1	
  EDU	
  that	
  is	
  determined	
  on	
  a	
  
case-­‐by-­‐case	
  basis	
  per	
  the	
  previous	
  discussion	
  on	
  monthly	
  fees.	
  	
  At	
  308	
  EDUs	
  of	
  
capacity	
  of	
  the	
  system	
  this	
  covers	
  the	
  $7.1	
  million	
  loan	
  with	
  the	
  sale	
  of	
  all	
  308	
  EDUs	
  
of	
  capacity.	
  
	
  
Mr.	
  James	
  then	
  explained	
  the	
  incentive	
  period	
  might	
  run	
  for	
  4	
  to	
  6	
  months	
  with	
  the	
  
following	
  incentives:	
  

• Residential	
  –	
  As	
  an	
  alternative	
  to	
  paying	
  the	
  Tap	
  Fee	
  in	
  full	
  the	
  property	
  
owner	
  could	
  choose	
  a	
  “Deed	
  of	
  Trust”	
  allowing	
  for	
  a	
  delay	
  in	
  payment	
  
of	
  connection	
  fees	
  until	
  sale	
  or	
  transfer	
  of	
  property.	
  	
  The	
  Deed	
  would	
  
also	
  include	
  the	
  plumbing	
  and	
  electric	
  costs	
  associated	
  with	
  the	
  
connection,	
  in	
  addition	
  to	
  the	
  Tap	
  Fee.	
  

• Non-­‐Residential	
  -­‐	
  Payback	
  of	
  the	
  Tap	
  Fee	
  over	
  5	
  years,	
  or	
  at	
  sale	
  or	
  
transfer	
  of	
  property,	
  whichever	
  comes	
  first.	
  

	
  
There	
  was	
  discussion	
  of	
  the	
  amounts	
  and	
  the	
  logic	
  being	
  used	
  to	
  develop	
  the	
  
recommendation.	
  	
  There	
  was	
  general	
  agreement	
  with	
  the	
  logic	
  especially	
  on	
  the	
  
non-­‐residential	
  side	
  but	
  some	
  reservation	
  about	
  the	
  magnitude	
  of	
  the	
  $23,060	
  
residential	
  cost.	
  
	
  
All	
  members	
  of	
  the	
  PMT	
  were	
  invited	
  to	
  come	
  to	
  the	
  Board	
  of	
  Supervisors	
  work	
  
session	
  scheduled	
  to	
  2:30	
  November	
  13.	
  
	
  
Next	
  PMT	
  Meeting:	
  December	
  10,	
  2014	
  to	
  include	
  a	
  presentation	
  on	
  the	
  AOSS	
  Rules	
  
and	
  Regulations	
  by	
  VDH.	
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