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Catlett	
  –	
  Calverton	
  Sewer	
  Project	
  
Project	
  Management	
  Team	
  

Golden	
  Rule	
  Builders,	
  3409	
  Catlett	
  Road	
  
October	
  29,	
  2014	
  
Meeting	
  Notes	
  

	
  
Welcome	
  &	
  Introductions	
  –	
  Sue	
  Rowland	
  welcomed	
  everyone	
  and	
  asked	
  
for	
  self	
  introductions	
  (sign	
  in	
  sheet	
  attached)	
  
	
  
Follow	
  up	
  from	
  October	
  1	
  meeting	
  –	
  Sue	
  Rowland	
  said	
  that	
  the	
  team	
  has	
  
made	
  a	
  presentation	
  to	
  the	
  Board	
  to	
  get	
  feedback	
  from	
  them	
  on	
  rates	
  
and	
  charges,	
  using	
  the	
  same	
  model	
  Gary	
  shared	
  with	
  the	
  PMT	
  at	
  the	
  last	
  
meeting.	
  	
  We	
  now	
  are	
  prepared	
  to	
  talk	
  about	
  the	
  model	
  with	
  numbers	
  
today	
  in	
  hopes	
  of	
  getting	
  feedback	
  from	
  the	
  PMT.	
  
	
  
Recent	
  Project	
  Progress:	
  
Update	
  on	
  Status	
  of	
  the	
  Catlett-­‐Calverton	
  Decentralized	
  Sewer	
  PPEA	
  –	
  
Comprehensive	
  Agreement	
  (CA)	
  Negotiations.	
  	
  Concerning	
  the	
  CA,	
  the	
  
team	
  is	
  writing	
  that	
  document	
  in	
  preparation	
  for	
  transmittal	
  to	
  NWC.	
  	
  
While	
  the	
  original	
  timeline	
  was	
  set	
  to	
  get	
  it	
  done	
  for	
  a	
  November	
  public	
  
hearing,	
  	
  it	
  is	
  more	
  likely	
  that	
  the	
  public	
  hearing	
  will	
  occur	
  in	
  December.	
  

	
  
Sewer	
  System	
  Rates	
  &	
  Charges	
  –	
  Sue	
  asked	
  Gary	
  Schwartz	
  to	
  walk	
  
everyone	
  through	
  the	
  model	
  (Attached).	
  	
  Gary	
  emphasized	
  the	
  draft	
  
document	
  is	
  for	
  discussion	
  purposes	
  at	
  this	
  point	
  and	
  nothing	
  more.	
  	
  
The	
  first	
  section	
  summaries	
  WSA	
  charges	
  and	
  uses	
  for	
  those	
  residents	
  
of	
  Catlett	
  that	
  are	
  served	
  by	
  WSA	
  water.	
  	
  He	
  explained	
  the	
  basis	
  for	
  fees	
  
at	
  NWC	
  is	
  the	
  water	
  meter	
  size.	
  	
  Based	
  on	
  that	
  usage,	
  Gary	
  calculated	
  
what	
  the	
  WSA	
  sewer	
  charge	
  would	
  be.	
  	
  A	
  5/8”	
  by	
  ¾”	
  is	
  the	
  residential	
  
meter	
  size.	
  	
  The	
  1”	
  meter	
  size	
  is	
  used	
  for	
  non-­‐residential	
  users.	
  	
  	
  He	
  then	
  
said	
  that	
  WSA	
  sewer	
  customers	
  who	
  do	
  not	
  have	
  meters	
  are	
  charged	
  
$70.92	
  per	
  month.	
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Gary	
  next	
  reviewed	
  the	
  comparable	
  Tap	
  fee	
  charges	
  of	
  WSA	
  at	
  $14,000	
  
for	
  a	
  residence	
  and	
  $35,000	
  for	
  a	
  non-­‐residential	
  connection.	
  	
  	
  
	
  
He	
  explained	
  the	
  calculation	
  of	
  the	
  56	
  properties	
  in	
  Catlett	
  that	
  are	
  
served	
  by	
  WSA	
  water	
  (with	
  meters)	
  and	
  used	
  the	
  actual	
  usage	
  amounts	
  
to	
  develop	
  the	
  estimated	
  usage	
  and	
  charges	
  in	
  Section	
  2	
  of	
  the	
  model.	
  	
  	
  
	
  
There	
  are	
  153	
  residential	
  properties	
  with	
  a	
  structure	
  that	
  would	
  be	
  
charged	
  $52/month	
  in	
  this	
  discussion	
  draft.	
  	
  There	
  are	
  103	
  non-­‐single	
  
family	
  residential	
  properties	
  with	
  structures,	
  and	
  Gary	
  explained	
  the	
  
charges	
  for	
  each.	
  
	
  
Next	
  Gary	
  talked	
  about	
  the	
  vacant	
  lots.	
  	
  There	
  are	
  131	
  conforming	
  lots	
  
and	
  180	
  non-­‐conforming	
  lots.	
  	
  He	
  explained	
  we	
  are	
  showing	
  the	
  131	
  
conforming	
  lots	
  at	
  $52/month.	
  	
  The	
  non-­‐conforming	
  lots	
  would	
  be	
  
charged	
  1/3	
  of	
  that	
  or	
  $17.33	
  per	
  month,	
  at	
  the	
  recommendation	
  of	
  
Community	
  Development.	
  
	
  
Finally,	
  Gary	
  talked	
  about	
  the	
  total	
  monthly	
  fee	
  revenue	
  and	
  the	
  net	
  
after	
  paying	
  NWC.	
  	
  The	
  annual	
  net	
  under	
  this	
  proposal	
  leaves	
  a	
  surplus	
  
of	
  $95,280.	
  	
  These	
  funds	
  would	
  be	
  available	
  for	
  several	
  costs,	
  the	
  first	
  
priority	
  being	
  the	
  county	
  billing	
  costs.	
  	
  The	
  additional	
  priorities	
  in	
  order	
  
include:	
  

• “Sinking”	
  Funds	
  -­‐	
  LMI	
  Hook-­‐ups	
  (recovery	
  of	
  expenditures	
  
anticipated	
  from	
  state-­‐aid,	
  grants,	
  etc.)	
  	
  

• “Sinking”	
  Funds	
  –	
  NWC	
  Contract	
  Contingency	
  
• Reduction	
  in	
  Capital	
  Debt	
  
• Plant	
  Upgrades	
  and	
  Expansion	
  

There	
  was	
  a	
  discussion	
  of	
  the	
  charges	
  for	
  the	
  vacant	
  lots,	
  and	
  of	
  what	
  is	
  
involved	
  in	
  abandoning	
  lot	
  lines	
  to	
  consolidate	
  non-­‐conforming	
  lots.	
  	
  
There	
  was	
  agreement	
  that	
  staff	
  will	
  bring	
  more	
  information	
  on	
  this	
  
topic	
  to	
  a	
  future	
  meeting.	
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A	
  suggestion	
  was	
  made	
  that	
  the	
  non-­‐residential	
  monthly	
  rate	
  should	
  be	
  
the	
  same	
  for	
  each	
  non-­‐residential	
  use	
  versus	
  the	
  variable	
  rates	
  used	
  in	
  
section	
  2.	
  
	
  
Gary	
  then	
  moved	
  on	
  the	
  Section	
  3	
  to	
  review	
  the	
  Tap	
  fees	
  -­‐-­‐	
  	
  
“Availability/TAP	
  fees	
  as	
  calculated	
  using	
  section	
  2.1	
  Availability	
  Fees	
  –	
  
Sewer	
  by	
  assumed	
  water	
  meter	
  size”.	
  	
  He	
  explained	
  the	
  importance	
  of	
  
the	
  incentive	
  program,	
  and	
  that	
  as	
  the	
  residential	
  incentive	
  is	
  now	
  
planned,	
  any	
  one	
  who	
  signs	
  up	
  during	
  the	
  incentive	
  period	
  defers	
  
payment	
  until	
  the	
  sale	
  or	
  transfer	
  of	
  the	
  property.	
  	
  	
  Gary	
  added	
  that	
  the	
  
LMI	
  residents	
  can	
  also	
  include	
  the	
  costs	
  of	
  hookup	
  between	
  the	
  system	
  
and	
  the	
  house	
  (estimated	
  at	
  $3,500)	
  within	
  the	
  incentive	
  offer.	
  	
  For	
  non-­‐
LMI	
  residents,	
  the	
  hookup	
  charge	
  (again	
  estimated	
  at	
  $3,500)	
  would	
  be	
  
paid	
  by	
  the	
  homeowner.	
  	
  There	
  was	
  considerable	
  discussion	
  on	
  how	
  the	
  
plumbing	
  connection	
  work	
  would	
  get	
  done,	
  the	
  need	
  for	
  building	
  
permits,	
  etc.	
  	
  It	
  was	
  agreed	
  that	
  staff	
  will	
  work	
  to	
  clarify	
  these	
  details	
  as	
  
we	
  go	
  forward.	
  
	
  	
  
The	
  discussion	
  moved	
  to	
  the	
  need	
  for	
  an	
  incentive	
  program	
  for	
  non-­‐
residential	
  properties.	
  	
  A	
  concern	
  was	
  expressed	
  about	
  the	
  magnitude	
  of	
  
the	
  $35,000	
  charge	
  for	
  some	
  of	
  the	
  very	
  small	
  businesses.	
  	
  The	
  
suggestion	
  was	
  made	
  that	
  the	
  county	
  might	
  offer	
  a	
  payback	
  over	
  time	
  	
  
during	
  the	
  incentive	
  period.	
  	
  	
  
	
  
Sue	
  returned	
  the	
  discussion	
  to	
  the	
  vacant	
  lot	
  monthly	
  fee.	
  	
  She	
  asked	
  
that	
  the	
  group	
  discuss	
  what	
  is	
  a	
  fair	
  charge.	
  	
  It	
  was	
  offered	
  that	
  the	
  
buildable	
  lots	
  should	
  be	
  at	
  100%	
  of	
  the	
  regular	
  user	
  monthly	
  fee.	
  	
  There	
  
was	
  some	
  discussion	
  of	
  the	
  need	
  to	
  understand	
  if	
  there	
  are	
  any	
  small	
  
non-­‐conforming	
  lots	
  that	
  cannot	
  be	
  consolidated.	
  
	
  
Mr.	
  Russell	
  commented	
  that	
  if	
  he	
  has	
  to	
  connect	
  2	
  commercial	
  buildings	
  
at	
  the	
  tap	
  fee	
  rate,	
  he	
  could	
  build	
  an	
  AOSS	
  system	
  at	
  lower	
  costs.	
  	
  Other	
  
PMT	
  members	
  reviewed	
  the	
  other	
  related	
  costs.	
  	
  Mr.	
  Cruan	
  asked	
  about	
  
the	
  administration	
  of	
  the	
  system;	
  who	
  would	
  keep	
  track	
  of	
  all	
  of	
  it.	
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There	
  was	
  some	
  discussion	
  of	
  the	
  degree	
  of	
  work	
  that	
  lot	
  owners	
  will	
  
need	
  to	
  take	
  on	
  when	
  consolidating	
  lots.	
  	
  It	
  was	
  agreed	
  to	
  talk	
  about	
  
some	
  of	
  the	
  “what	
  ifs”	
  at	
  the	
  next	
  PMT	
  meeting.	
  
There	
  was	
  some	
  discussion	
  of	
  the	
  level	
  of	
  the	
  tap	
  rate	
  for	
  non-­‐
residential	
  users.	
  
	
  
Project	
  Next	
  Steps	
  –	
  	
  
a. Preparing	
  for	
  the	
  Board	
  of	
  Supervisors	
  November	
  13	
  meeting.	
  

	
  

b. Other	
  activities	
  while	
  the	
  negotiations	
  are	
  occurring:	
  
i. Staff	
  will	
  be	
  working	
  to	
  identify	
  and	
  test	
  sites;	
  
ii. Staff	
  will	
  begin	
  community	
  engagement	
  to	
  continue	
  discussions	
  

of	
  the	
  project	
  and	
  costs	
  	
  
	
  
Next	
  PMT	
  Meetings	
  –	
  	
  

November	
  12,	
  2014	
  
AOSS	
  Rules	
  and	
  Regulations	
  –	
  VDH	
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A B C D E F G H

CATLETT-CALVERTON SECTION 1
RATE STRUCTURE PROFORMA DRAFT  revised: 10/29/2014

WSA Volume 2 - Rules & Regulations: SECTION 2.4    SECTION 2.6 SECTION 2.1

Water Meter Size  Base Sewer Service Fees Sewer Usage Fees Sewer Availability 
(TAP) Fees

5/8" X 3/4" $20.03 $ 7.27 per 1000 GPM 14,000$                            

Full 3/4" (3/4") $31.06 $ 7.27 per 1000 GPM 21,000$                            

One Inch (1") $53.12 $ 7.27 per 1000 GPM 35,000$                            

One & One Half Inch (1.5") $108.29 $ 7.27 per 1000 GPM 70,000$                            

Two Inch (2") $174.47 $ 7.27 per 1000 GPM 112,000$                          

Three Inch (3") $384.08 $ 7.27 per 1000 GPM 245,000$                          

Four Inch (4") $659.85 $ 7.27 per 1000 GPM  $                          420,000 
CURRENT 2014 WSA UNMETERED RATE $70.92  unmetered
Larger than four inches (4") are determined on an individual basis

PINs
 Average Monthly Water Usage      
Gallons per Month (GPM) (Note 2)

Average Monthly Sewer 
Usage Fees (Note 3)

R1 & R2 Single Family (assumes 5/8" x 3/4" meter) 43 3,990 $52.00

R4 Commercial & Industrial (assumes 1" meter) 5 4,026 $84.00

R5 & R6 Agricultural (assumes 1" meter) 1 3,386 $68.00

E77E Emergency Svcs (assumes 1" meter) 3 3,732 $85.00

Other Non-Residential (assumes 1" meter) 4 4,643 $86.00

56
NOTE  1:
NOTE  2:
NOTE  3:

10.29.14 PROJECT MANAGEMENT TEAM     DRAFT 
RATE STRUCTURE DOCUMENT            FOR 

DISCUSSION PURPOSES ONLY

CATLETT-CALVERTON
RATE STRUCTURE PROFORMA

FAUQUIER COUNTY WATER AND SANITATION AUTHORITY (WSA)

WSA WATER USAGE:  DETAIL REPORT  FOR CATLETT - CALVERTON
WATER METER READINGS  (NOTE 1)           

CATLETT SERVICE DISTRICT                              1 
YEAR SUMMARY

Total PINs
WSA WATER METER Detail Report dated 10/06/14 for period 10.01.13 to 08.30.14:  56 of 72 properties reported in Service District
Average WSA Monthly Water Usage  -  minimum 3 month current history
Through extrapolation, all 256 properties within both Service Districts having existing structures were assigned the equivalent WSA sewer rates (section 2.4) 
based on the 56 property representative sample.  Monthly User Fees were assigned by property using the base service fee plus the average monthly water 
usage fee adder as defined by water meter size.DR
AF
T
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10.29.14 DRAFT RATE STRUCTURE DOCUMENT - FOR DISCUSSION PURPOSES ONLY SECTION 2

CONFORMING        
Building Value = $0

NON-
CONFORMING 

(Requiring BLA / SEP / 
Variance)

The monthly fee charged to each 
property with a structure(s) 

whether or not they are connected 
to the sewer system:

The monthly fee charged to 
each property without a 

structure on a "Conforming 
Lot"

The monthly fee charged 
to each property without 

a structure on a "Non-
Conforming Lot"

153
R1 & R2 SINGLE FAMILY 153

WSA Base Sewer Rate 5/8" x 3/4" water meter = $ 20.03/mo $52.00

103
R3 MULTIPLE FAMILY 1

WSA Base Sewer Rate 1" water meter  $ 53.12 / mo $84.00
R4 COMMERCIAL & INDUSTRIAL 61

WSA Base Sewer Rate 1" water meter  $ 53.12 / mo $84.00
R5 & R6 AGRICULTURE 24

WSA Base Sewer Rate 1" water meter  $ 53.12 / mo $68.00
OTHER NON-RESIDENTIAL 17
WSA Base Sewer Rate 1" water meter  $ 53.12 / mo $86.00

311
VACANT LOTS 131 180

$52.00 $17.33
TOTAL PINs = 567 256 131 180

$16,258 $6,812 $3,120 26,190$                            
18,250$                            

7,940$                              
95,280$                            

Additional ANNUAL Revenue available after payment of full NWC operating cost - available options (priority order): 
1  County Billing Function - FTE & benefits, program software licensure, operating costs, title recordation... 
2  Sinking Funds - LMI Hook-ups (recovery of expenditures anticipated from state-aid, grants, etc )
3  Sinking Funds - NWC Contract Contingency
4  Reduction in Capital Debt - Repayment towards capital cost recovery
5  Plant Upgrades & Expansion

10.29.14 DRAFT RATE STRUCTURE DOCUMENT - FOR DISCUSSION PURPOSES ONLY SECTION 3
Availability / TAP Fees as calculated using WSA section 2.1 Availability Fees - Sewer by assumed water meter size.
INCENTIVE PROGRAM - Limited time offering ending ___/___/___ for:

VACANT  LOTS

Tap Fees due @ Sale/Transfer
Tap Fees set upon receipt of  

Application to Connect to 
Sewer (current rates below)

Tap Fees set upon receipt 
of Application to Connect 
to Sewer at time of Permit 

Issuance

567 TOTAL CATLETT-CALVERTON PINs 166 90 311
256

USER AGREEMENTS - Anticipated @ Sign-up 65%

153

60%
WSA 5/8"x3/4" water meter TAP FEE $14,000 $14,000

LMI Fees for Hook-up, etc.  (NOTE 8) $3,500 $3,500
TOTAL RESIDENTIAL PIN's = 92 60 32

WSA 5/8"x3/4" water meter TAP FEE $14,000 $14,000
Property Owner Hook-up Costs,  (estimated) (NOTE 9) $3,500 $3,500

TOTAL RESIDENTIAL PIN's = 61 40 21

103
WSA 1" water meter TAP FEE $35,000 $35,000

Property Owner Hook-up Costs,  (estimated) $3,500 $3,500
TOTAL NON-RESIDENTIAL PINs 103 67 36

$3,735,550 $2,011,450 5,747,000$                    
Construction Cost Due NWC  6,882,000$                    

Project Life Cycle - Capital Cost Recovery (Projected) (1,135,000)$                   
321,300$                             

Only Residential LMI property owners may qualify for subsidized hook-ups. 

NON-RESIDENTIAL

N/A

VACANT LOT

Monthly Operating Fees Due NWC (includes repairs & replacements) 20 year term

OPERATING COSTS             MONTHLY 
USER FEES 

PROPERTIES WITH 
EXISTING STRUCTURES    

(assumes 1 structure per 
property)

VACANT LOTS  (NOTE 4)

Property Owner hook-up costs estimated between $1000 and $3500 and is dependent upon distance from building to STEP tank and individual Contractor 
employed by Property Owner.

N/A N/A

TAP FEES RECOVERED

LMI BUILDING HOOK-UP (ELECTRICAL & PLUMBING) COSTS:  SUBSIDIZED =

NOTE 7:

NOTE 8:

RESIDENTIAL PROPERTY OWNER may submit a User Agreement and Easement with DEFERRED PAYMENT of TAP FEE until property is sold or transferred.  At 
sale or transfer, payment in full for principal and any interest (pass-through from VRA if applicable) shall become due.  

RESIDENTIAL

NOTE 9:

RESIDENTIAL (R1 & R2)

NON-RESIDENTIAL

SINGLE FAMILY RESIDENTIAL PROPERTIES NOT MEETING LMI REQUIREMENTS 

PROPERTIES WITH EXISTING STRUCTURES 166 90

(based on WSA rates by water meter size listed above)

SINGLE FAMILY RESIDENTIAL PROPERTIES MEETING LMI REQUIREMENTS (from surveys)

INCENTIVE (NOTE 7)               STANDARD NON-USER          
FEE

MONTHLY FEES BILLED

Addiitional MONTHLY Revenue 
Addiitional ANNUAL Revenue   (NOTE 5) 

NOTE 5:

NOTE 6:

NOTE  4:

CAPITAL COSTS - AVAILABILITY / 
TAP FEES (NOTE 6)

Properties without existing structures as identified by Community Development (9.25.14) and further defined as "conforming" or "non-conforming"

(based on WSA rates by water meter size listed above)

PROPERTIES WITH EXISTING STRUCTURES               
assumes 1 structure per propertyDR
AF
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