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Catlett	
  –	
  Calverton	
  Sewer	
  Project	
  
Project	
  Management	
  Team	
  

Golden	
  Rule	
  Builders,	
  3409	
  Catlett	
  Road	
  
July	
  9,	
  2014	
  
Meeting	
  Notes	
  

	
  
Welcome	
  &	
  Introductions:	
  
	
  
Eldon	
  James	
  welcomed	
  everyone	
  and	
  asked	
  everyone	
  to	
  introduce	
  themselves	
  (see	
  
sign	
  in	
  sheet).	
  
	
  
Follow	
  up	
  from	
  June	
  26	
  meeting:	
  	
  
	
  
Sue	
  Rowland	
  began	
  by	
  reviewing	
  the	
  agenda.	
  	
  She	
  then	
  explained	
  “The	
  Three	
  Rules”	
  
that	
  will	
  govern	
  our	
  meetings.	
  	
  First	
  Rule	
  is	
  that	
  there	
  are	
  no	
  stupid	
  or	
  bad	
  questions.	
  	
  
The	
  Second	
  Rule	
  is	
  that	
  we	
  all	
  treat	
  each	
  other	
  with	
  respect	
  even	
  if	
  we	
  have	
  
differences	
  of	
  opinion.	
  	
  The	
  Third	
  Rule	
  is	
  that	
  we	
  have	
  limited	
  time	
  in	
  these	
  
meetings	
  and	
  if	
  we	
  are	
  getting	
  repetitive	
  she	
  will	
  move	
  the	
  meeting	
  along.	
  
	
  
Eldon	
  reminded	
  everyone	
  that	
  at	
  the	
  last	
  PMT	
  meeting	
  and	
  previously	
  at	
  the	
  
community	
  meeting	
  a	
  question	
  arose	
  about	
  the	
  boundaries	
  of	
  the	
  Service	
  District	
  
and	
  Project	
  Area.	
  	
  	
  He	
  said	
  that	
  we	
  are	
  working	
  with	
  the	
  Community	
  Development	
  
Department	
  to	
  clarify	
  the	
  official	
  boundary	
  for	
  this	
  project.	
  	
  Following	
  discussion,	
  
Community	
  Development	
  was	
  asked	
  to	
  provide	
  a	
  history	
  of	
  changes	
  to	
  the	
  
boundaries	
  since	
  the	
  first	
  Comprehensive	
  Plan	
  was	
  adopted	
  in	
  1967	
  and	
  the	
  first	
  
Service	
  District	
  boundaries	
  were	
  established.	
  	
  With	
  that	
  history	
  in	
  hand,	
  it	
  was	
  
agreed	
  that	
  PMT	
  members	
  and	
  staff	
  could	
  more	
  accurately	
  answer	
  questions	
  about	
  
the	
  current	
  service	
  areas	
  when	
  raised.	
  
	
  
Recent	
  Project	
  Progress:	
  	
  
	
  
Update	
  on	
  Status	
  of	
  the	
  Catlett-­‐Calverton	
  Decentralized	
  Sewer	
  PPEA	
  -­‐	
  Eldon	
  
explained	
  that	
  the	
  internal	
  team	
  is	
  reviewing	
  the	
  Detailed	
  Submission	
  from	
  
Northwest	
  Cascade	
  (NWC)	
  that	
  was	
  received	
  on	
  June	
  27th.	
  	
  County	
  representatives	
  
will	
  be	
  meeting	
  with	
  representatives	
  of	
  NWC	
  on	
  Wednesday	
  July	
  16	
  to	
  review	
  our	
  
comments	
  and	
  questions.	
  	
  We	
  will	
  be	
  asking	
  for	
  additional	
  information	
  from	
  NWC.	
  
	
  
Community	
  Survey	
  Report	
  -­‐	
  Sue	
  explained	
  that	
  she	
  is	
  working	
  with	
  a	
  
statistician/economist	
  to	
  determine	
  if	
  the	
  information	
  we	
  have	
  can	
  be	
  used	
  to	
  
determine	
  the	
  Median	
  Household	
  Income	
  of	
  the	
  project	
  area	
  as	
  justification	
  for	
  
requesting	
  a	
  0%	
  loan,	
  otherwise	
  the	
  loan	
  will	
  be	
  repaid	
  at	
  2.1%	
  (based	
  on	
  current	
  



	
   2	
  

Median	
  House	
  Income	
  for	
  Fauquier	
  County).	
  	
  If	
  the	
  statistician/economist	
  is	
  not	
  able	
  
to	
  determine	
  the	
  MHI	
  for	
  the	
  service	
  areas	
  with	
  the	
  data	
  we	
  have	
  in	
  hand,	
  then	
  we	
  
would	
  have	
  to	
  re-­‐survey	
  community	
  members	
  if	
  we	
  want	
  to	
  take	
  advantage	
  of	
  the	
  
opportunity	
  offered	
  the	
  County	
  to	
  access	
  the	
  lower	
  interest	
  rate.	
  
	
  
Project	
  Next	
  Steps	
  Following	
  Board	
  Approval:	
  	
  	
  
	
  
Notifying	
  Community	
  -­‐	
  Sue	
  asked	
  for	
  feedback	
  from	
  the	
  community	
  members	
  on	
  	
  
the	
  best	
  ways	
  to	
  communicate	
  effectively.	
  	
  She	
  said	
  we	
  have	
  the	
  website,	
  we	
  plan	
  to	
  
use	
  newsletters	
  mailed	
  to	
  each	
  address	
  within	
  the	
  service	
  areas,	
  and	
  Lee	
  has	
  
monthly	
  Town	
  Hall	
  meetings.	
  	
  Sue	
  asked	
  if	
  there	
  are	
  	
  other	
  strategies.	
  	
  Fauquier	
  
Democrat	
  articles	
  was	
  suggested,	
  including	
  referring	
  people	
  to	
  the	
  website.	
  	
  Flyers	
  
at	
  the	
  stores,	
  post	
  offices,	
  banks.	
  	
  Postings	
  at	
  the	
  VDH.	
  	
  When	
  mailing	
  newsletters	
  
the	
  project	
  name	
  and	
  logo	
  should	
  be	
  prominent	
  versus	
  county	
  envelopes.	
  	
  A	
  
postcard	
  with	
  some	
  brief	
  info	
  every	
  so	
  often	
  was	
  suggested.	
  	
  Should	
  build	
  an	
  email	
  
distribution	
  list.	
  	
  Don	
  Del	
  Rosso	
  offered	
  to	
  assist	
  with	
  creating	
  links	
  with	
  the	
  digital	
  
newsletters	
  for	
  Community	
  Development,	
  Economic	
  Development,	
  Chamber	
  of	
  
Commerce	
  and	
  the	
  Southern	
  Fauquier	
  Business	
  Owners	
  Association.	
  	
  Don	
  provided	
  
Sue	
  with	
  and	
  list	
  of	
  the	
  churches	
  in	
  the	
  two	
  Villages.	
  	
  He	
  also	
  suggested	
  using	
  the	
  
Community	
  Development	
  Department’s	
  FaceBook	
  page.	
  

	
  
Collecting	
  User	
  Agreements	
  /	
  Deeds	
  of	
  Easement	
  –Mr.	
  Padgett	
  asked	
  how	
  we	
  will	
  
distribute	
  these	
  documents	
  and	
  get	
  people	
  to	
  sign.	
  	
  The	
  discussion	
  focused	
  on	
  the	
  
need	
  to	
  be	
  aggressive	
  and	
  diverse	
  in	
  communications	
  strategies.	
  	
  We	
  will	
  be	
  
working	
  on	
  these	
  strategies	
  in	
  the	
  coming	
  months.	
  	
  Sue	
  said	
  that	
  the	
  draft	
  
documents	
  are	
  almost	
  to	
  point	
  of	
  legal	
  review.	
  
	
  
Walter	
  Gills	
  of	
  DEQ	
  talked	
  about	
  the	
  funding	
  and	
  the	
  schedule.	
  	
  He	
  urged	
  the	
  group	
  
to	
  push	
  this	
  long-­‐delayed	
  project	
  forward.	
  	
  He	
  asked	
  if	
  a	
  detailed	
  project	
  timeline	
  
could	
  be	
  presented	
  at	
  the	
  next	
  PMT	
  meeting.	
  	
  It	
  was	
  agreed	
  that	
  a	
  timeline	
  would	
  be	
  
presented.	
  
	
  
Next	
  PMT	
  meeting	
  will	
  be	
  August	
  13	
  at	
  11:00	
  a.m.	
  at	
  the	
  same	
  location.	
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