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MINUTES OF THE FAUQUIER COUNTY ELECTORAL BOARD
APRIL 14, 2017

Present: Chairman David Wiedenfeld, Vice Chairman Bob Zwick, Secretary Jane Hurst,
General Registrar Alex Ables and Deputy Registrar Diana Dutton.

The meeting was called to order at 3:36PM. The minutes for both the February 7th and
March 3rd Board Meetings were approved.

Old Business:

In a meeting last week, the program planning group discussed and reviewed the
outcomes of the March 2017 Virginia Electoral Board Association (VEBA) Annual
Meeting Survey results from the 2017 meeting and about the changes made in
programming were very positive, The group is considering next steps and will continue
this process for the meeting next year.

Polling places were discussed. The Board of Supervisors will be moving the Marshall
Precinct to the Marshall Community Center. If this location is to be a permanent, a
ramp needs to be installed so that the gymnasium can be used in compliance with
accessibility rules. New voter cards will be mailed to affected voters, and a sign will be
placed at the old facility on June 13, Primary Election Day. Remaining accessibility
issues will be addressed after the primary elections.

Registrar's Report:

Logic and Accuracy Testing will be performed at 9:00AM on April 20th and 21st. Gary
Fox is unable to help, so Tyler Lynx will perform the tests with help from the Electoral
Board and Mr. Ables. Mr. Wiedenfeld will attend the morning of the 20th and Mr. Zwick
the afternoon. Mrs. Hurst will attend the morning of the 21st, depending on need.

The Ballot order was submitted on Wednesday, April 12th.

» 6 Ballots styles: 2 Republican for First and Fifth Congressional Districts —
Governor and Lt. Governor, and 4 Democratic for First and Fifth Congressional
Districts — Governor and Lt. Governor and Delegate 31st District

e Republican ballots ~ 40% of the precincts and 10% for absentee

* Democratic ballots — 30% of the precincts and 8% absentee

Mrs. Dutton shared updates on Officers of Election. She will arrange for the training for
new Chiefs and Assistant Chiefs in the next few weeks.

Mrs. Hurst will attend both the Annual State Training in June and the Voter Registrars
Association of Virginia (VRAV) meeting in August, as will Mrs. Dutton and Mr. Ables.

Improvements to the Electoral Board office were discussed. Carpet is being considered
to cut down on noise in the lobby area, though General Services is hesitant to spend
money on the leased building. Discussions will continue with the owner concerning the
outside parking area and access ramps.

New Business:

A new bailot printing agreement is being discussed with PrintElect. Mr. Ables will send
a draft to Kevin Burke.

Annual State Training was discussed. The last minute change of dates, and
determination of venue a concern. It was suggested that legislative changes made
annually could be shared with the elections community via webinar or email. Could this
training be combined with the VEBA and VRAV meetings?

Pros and Cons of split shifts for Officers of Election were discussed, and tabled for now.
No requests were made and so far there are few problems with staffing.



The next meeting will be Friday, May 12 at 3:30PM. Officer of Election Training will be
Wednesday, June 7th at 6:30PM. The Primary is on Tuesday, June 13th.

There being no further business, the program planning group meeting was adjourned at
4:23PM.

Respectfully submitted,

Jane M. Hurst, Secretary i
Chairman
Vice-chairman
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