Memorandum

To: Distribution List

FROM: Paul McCulla, County Administrator

DATE: July 5, 2017

RE: Minutes of the June 26, 2017 Finance Committee Meeting

Committee Members present: Ms. Mary Leigh McDaniel and Mr. Chris Granger

The Finance Committee met on June 26, 2017 at 10:00 a.m. in the Warren Green Building, 2" Floor Conference Room.
This document reflects the official minutes of that meeting.

Reports

County Treasurer’s Report: The report on Delinquent Tax Collections was presented to the Committee for their
consideration. May delinquent balances were $1,814,684 for Personal Property and $2,085,920 for Real Estate.

County Attorney’s Report: Tracy Gallehr, Deputy County Attorney, presented the County Attorney’s report to the
Committee for their consideration.

Health Insurance Fund Report: The April Health Insurance was presented to the Committee for their consideration.
Management and Budget

1. Revenue Report — The revenue report was presented to the Committee for their consideration.
2. Budget Action Report —Items were approved as presented.

3. Contingency Reserve Update —ltems were approved as presented.

4. Grant Items — No new items were presented.

Action Items
1. The Volunteer Fire and Rescue operating contributions were discussed. Catlett Fire, Lois Fire, Marshall
Fire and Rescue, Orlean Fire, The Plains Fire & Rescue, and Warrenton Fire were approved to receive
FY2018 operating contributions.

Discussion Items

1. The John Marshall Soil and Water Conservation District contribution was discussed.



OFFICE OF THE TREASURER

Tanya Remson Wilcox, Treasurer
P, O. Box 677
Warrenton, VA 20188

COUNTY OF FAUQUIER

OFFICE: (540) 422-8180 FAX: (540) 422-8179

treasurerf@fauquiercounty.pov

MEMORANDUM
DATE: June 2, 2017
TO: FINANCE COMMITTEE
FROM: TANYA REMSON WILCOX, TREASU
SUBJECT: DELINQUENT TAX COLLECTIONS FOR MAY 2

Listed below is a summary of the delinquent taxes collected for May 2017.

ese figures are

broken down to show collections of base, penalty and interest. Additionally, through the diligent
efforts of the delinquent tax collectors, the Commissioner exonerated $(105,426).

COLLECTION OF PRIOR YEAR DELINQUENTS

MAY 2017 APR 2017 MAY 2016
REAL ESTATE 35,222 55,016 34,181
PERSONAL PROPERTY 30,894 36,531 26,051
BUSINESS LICENSE 6,576 0 0
PENALTY/INTEREST 26,384 31,858 19,816
MONTHLY TOTAL 99,075 123,405 80,048
COLLECTION OF CURRENT DELINQUENTS
MAY 2017 APR 2017 MAY 2016
REAL ESTATE 114,791 104,241 81,479
PERSONAL PROPERTY 192,456 362,384 131,305
BUSINESS LICENSE 2,706 1,293 3,409
PENALTY/INTEREST 42,549 64,117 31,448
MONTHLY TOTAL 352,502 532,034 247,641
REMAINING DELINQUENT BALANCES
MAY 2017 MAY 2016
PERSONAL PROPERTY 1,814,684 1,969,294
REAL ESTATE 2,085,920 2,030,157
$3,900,604 $3,999,451



FY 2017 Delinquent Tax Balance
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FAUQUIER COUNTY OFFICE OF THE COUNTY ATTORNEY
MEMORANDUM

TO: Chris N. Granger, Supervisor, Center District
Mary Leigh McDaniel, Supervisor, Marshall District

THROUGH: Tanya Remson Wilcox, Treasurer
DATE: June 12, 2017
RE: Collections assistance — May 11, 2017 through June 12, 2017

The County Attorney’s Office assisted the Treasurer and Commissioner of the Revenue
(Commissioner) in the abatement and collection of personal property tax. A year to date tally is
outlined in the attached bar graph with a comparison between FY2016 and FY2017.
Additionally, the Office assisted the Treasurer with interrogatories on June 6, 2017.

The Office is also assisting the Airport with an aircraft that is abandoned. The owner
owes the County tie down fees and airport maintenance fees. We are researching how to declare
the aircraft abandoned, have it removed, and, if possible, recoup the fees due to the County,

The Commissioner’s staff sought assistance regarding the assessment of a disputed
boundary between a parcel in the Appalachian Estates subdivision and a property owned by the
Commonwealth of Virginia’s Department of Game and Inland Fisheries (GIF). The taxpayer
who owns the parcel with the disputed boundary gave a portion of her land to GIF then claimed
she was entitled to a refund of a portion of the real estate taxes she paid. Our research revealed
that she is not entitled to any refund.

The Library sought assistance to collect one new overdue library account this month.
Accordingly, we sent a collections letter. We also filed two cases in General District Court, We
received a judgment on the one case that was filed last month. The judgment is for the value of
the overdue library materials plus interest at 6% per annum and court costs.

On May 30, 2017, our office successfully negotiated for distribution of the excess
proceeds of the tax sale of the Tina Marie Hutchison parcel. The Court ordered disbursement of
the proceeds to the two parties who made claims then ordered the remainder disbursed to the
County. The parties who made claims were the former owner and the estate of the woman who
lent the former owner money to purchase the parcel. The heirs of the second lender did not make
a claim; therefore, the Court ordered their portion of the excess proceeds, $3,072.49, disbursed to
the County.

The Office also pursued a real estate settlement company who passed an insufficient
funds check to the Clerk of the Circuit Court to pay recording fees and taxes. After contacting
the settiement company, the mortgage company, and the trustee, the Clerk received a cashier’s
check for the recording fees and taxes as well as the returned check fee.
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FAUQUIER COUNTY GOVERNMENT AND FAUQUIER COUNTY PUBLIC SCHOOLS
JOINT FINANCE COMMITTEES HEALTH INSURANCE UPDATE
Report Data as of April 2017

FY 2017 Budget Update:

Year-to-date expenses from the Health Insurance Fund (the Fund) are at $24,797,555 compared with
$23,149,604 at the same time last year. This represents an increase of 7.1% over the prior year, up slightly
from March’s year-over-year increase of 7.0%.

April medical claims were $1,587,664 and prescription claims were $375,848 for an actual total claims
paid of $1,963,512. The top three high cost claimant conditions for the plan year remain the same as last
month and are Sepsis, Fracture of the Lumbar Spine and Fracture and Myasthenia Grovis Myoneural D/O
(neuromuscular disease). We have received stop loss credit of $956,396 and a prescription drug rebate of
$156,554 for the plan year.

In comparison to the FY 2017 budget, expenses are running at approximately 103.3% of budget through
April 2017. When adjusted for revenue trends and the Fund’s performance overall, the fund is running at
approximately 102.7% of budget. The Fund began FY 2017 with a reserve balance of $8,014,749 or
$975,924 over the FY 2017 reserve requirement of $7,038,825.
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Finance Committee Budget Action Report
June 26, 2017

Budget Actions Summary — FY 2018
Capital Improvement Fund $50,000
Supplemental Appropriations General Fund $417,891
School Division Operating Fund $250,000
Transfers Contingency Reserve $13,554
Requesting Description Amount Category Action/Explanation
Department From | To
Consent Agenda
FY 2018
Transfers $13,554 from the
Contingency Reserve to the County
County Attorney’s Attorney’s Office in order to fund the
Office Conversion of Contingency County conversion of a Senior Legal
County Attorney Senior Legal Secretary $13,554 Reserve Attorney Secretary, grade 27, to a Paralegal,
to Paralegal grade 29. Request reviewed by
Personnel Committee at their
meeting on June 26, 2017.
Appropriates and accepts $50,000 in
. additional State funding in support of
Parks and '\r/rl ;g;n?rg Egin(?/eoné% Capital the Safe Routes to School project
. P $50,000 State Revenue Improvement | awarded by the VDOT. The balance
Recreation Safe Routes to School X .
Proaram Fund of funding will be sourced from
g existing Parks and Recreation capital
funds for trails.
Virginia Early Approprlates_and_ accepts $250,000
. . in grant funding in support of the
Childhood Foundation . I b
- L School Division | Virginia Preschool Initiative (VPI)
School Division (VECF) Virginia $250,000 | State Revenue .
S Operating Fund | Program awarded by the VECF and
Preschool Initiative . . - L
Program in consultation with the Virginia
g Department of Education.
Accepts and appropriates $20,450 in
Federal funding in support of the
Virginia Department of “JJDP Title IT — Restorative
Criminal Justice Services Federal Pathways Project (Year 2),” awarded
School Division (DCJS) JIDP Title 11 - $20,450 Revenue General Fund | by DCJS. There is no local match on
Restorative Pathways this grant. The County will be
Project grantee and fiscal agent, as DCJS

does not allow School Divisions to
apply directly for these programs.




Finance Committee Budget Action Report
June 26, 2017

DR equesting Description Amount Category Action/Explanation
Consent Agenda
Appropriates and accepts $264,669
in Federal and State funding in
Virginia Department of support of the “Sexual
Social Services Criminal Justice Services $264.669 Federal and Social Services Assault/Domestic Violence Grant
(DCJS) Victims of ' State Revenue Program” awarded by DCJS. The
Crime Act Grant local match for this grant is funded
by in-kind support and existing FY
2018 funds.
Appropriates and accepts $133,772
Virginia Department of in Federal and State funding in
: : support of the “FY 2018 Domestic
Social Services (VDSS) Federal and Violence Prevention and Services”
Social Services Domestic Violence $132,772 Social Services

Prevention and Services
Grant

State Revenue

project awarded by the VDSS. The
local match for this grant is funded
by the Social Services operating
budget and in-kind support.




FY 2017 County Administrator Approved Supplemental Budget Adjustments
per BA Policy FC-02

o Date AM QUI_\IT Local
Dept/Fund Description Approved Appropriation (+) | Match Comments
De-appropriation (-)| Y/N
1 Sheriff's Office Insurance Recovery for 2015 Explorer, VIN#3809 7/18/2016 553 N
2 General Services Appropriate fees for the Warrenton Partnership for custodial services 7/18/2016 700 N
3 Sheriff's Office Insurance Recovery for 2010 Charger, VIN #3702 and 2015 Tahoe, VIN #5314 8/1/2016 4,024 N
4 Airport Fund Appropriate DOAV Maintenance Grant funding 8/1/2016 3,020 Y |Local match from existing department budget
5 Sheriff's Office Insurance Recovery for 2015 Explorer, VIN#3809 8/1/2016 2,129 N
6 General Services Appropriate fees for the Warrenton Partnership for custodial services 8/9/2016 100 N
7 Airport Fund De-Appropriate DOAV grant funding to actual award amount, based on actuals 8/9/2016 (712)] N
8 | Env Svcs - Conv Sites |Insurance Recovery for 2SW003, 2007 Mack Roll Off Truck, VIN #6623 8/22/2016 91 N
9 General Services Insurance Recovery for total loss of 2001 Ford E350 Box Van, VIN #1662 8/22/2016 2,500 N
10 Sheriff's Office Insurance Recovery for 2015 Explorer, VIN#3809 8/31/2016 1,619 N
11 Sheriff's Office Insurance Recovery for SD80, 2010 Dodge Charger, VIN #3702 8/31/2016 1,992 N
12 DFREM Appropriate misc revenue for reimbursement of OT to DFREM staff for special eve| 8/31/2016 294 N
13 Sheriff's Office Insurance Recovery supplemental funds for SD80, 2010 Dodge Charger, VIN #3703 9/7/2016 106 N
14 Sheriff's Office Insurance Recovery for SD92, 2014 Dodge Charger, VIN #7975 9/7/2016 1,126 N
15 Env Svcs-Landfill Insurance Recovery for Landfill 2015 John Deere 5100E Utility Tractor, VIN #0213 9/7/2016 1,783 N
16 F&R Levy Fund Appropriate funds from sale of vehicle by Fleet 9/7/2016 1,708 N
17 Sheriff's Office Insurance Recovery for SD1347, 2008 Ford Crown Victoria, VIN #4411 9/26/2016 635 N
18 Env Svcs-Landfill Insurance Recovery for Landfill 2015 John Deere 5100E Utility Tractor, VIN #0213 10/17/2016 1,424 N
19 Sheriff's Office Insurance Recovery for SD142, 2014 Ford Explorer, VIN #5375 10/17/2016 63 N
20 Sheriff's Office Insurance Recovery for SD59, 2015 Ford Explorer, VIN #3812 10/17/2016 2,500 N
21 Env Svcs-Landfill | Appropriate additional grant funds awarded for Litter Prevention and Recycling 10/17/2016 153 N
22 Parks & Rec Appropriate, due to contract term, reimbursed deposit for unexpended ESI review fg 10/24/2016 4,945 N
23 F&R Levy Fund Appropriate, due to contract term, reimbursed deposit for unexpended ESI review fq 10/24/2016 5,265 N
24 Social Services Appropriate funds for Fostering Futures program 11/3/2016 12,600 N
25 Social Services Appropriate funds for Family Preservation/Placement Prevention program 11/3/2016 6,770 Y Local match from existing department budget
26 Economic Dev Appropriate sponsorship funds for Gold Cup event 11/3/2016 5,540 N
27 Sheriff's Office Insurance Recovery supplemental funds for SD41, 2015 Ford Explorer, VIN3809 11/3/2016 2,500 N
28 Sheriff's Office Appropriate funds received for recycled goods 11/28/2016 687 N
29 Ag Development Appropriate additional grant funds awarded for VLCF 11/28/2016 11,130 N
30 DFREM Appropriate special events overtime reimbursement 11/28/2016 4,895 N
31 F&R Levy Fund Appropriate EMS instructor fees for training classes 11/28/2016 185 N
32 F&R Levy Fund Appropriate insurance recovery funds for Lois vehicle 12/5/2016 3,605 N
33 General Services Appropriate insurance recovery funds for total loss of 2010 Ford F350, VIN6611 1/7/2017 12,864 N
34 Sheriff's Office Appropriate insurance recovery funds for 2014 Dodge Charger, VIN7994 1/7/2017 469 N
35 DFREM Appropriate insurance recovery funds for 2011 Dodge Charger, VIN9725 1/9/2017 1,082 N
36 | Management & Budget |Appropriate reimbursement from VA Tech for Leadership in Local Govt wrkshop 1/9/2017 2,625 Y Local match from existing department budget
37 |Community Development Appropriate funds for Upperville Survey/Nomination Update State Cost Share Gran] 1/9/2017 3,000 Y Local match from existing department budget
38 | Economic Development |Appropriate funds for Gold Cup sponsorships 1/30/2017 3,250 N
39 Sheriff's Office Appropriate funds from USSS program 1/30/2017 4,052 N
40 Airport Fund Appropriate insurance recovery funds for fence repair 1/30/2017 96 N
41 |Agriculture Development| Appropriate mini-grant funds for Beginning Farmer Program 1/30/2017 850 N
42 |Agriculture Development|De-appropriate VDACS funds based on actual award 1/30/2017 (163,050)] N
43 Sheriff's Office Appropriate funds from SCAAP program 2/6/2017 6,431 N
44 F&R Levy Fund Appropriate funds for training registration fees 2/14/2017 270 N
45 Airport Fund Appropriate funds for fence repair grant 2/14/2017 1,000 Y Local match from existing department budget
46 F&R Levy Fund Appropriate funds for training registration fees 2/14/2017 5,678 N
47 F&R Levy Fund Appropriate funds for training registration fees 2/14/2017 1,050 N
48 F&R Levy Fund Appropriate insurance recovery funds for two damaged rescue vehicles 2/14/2017 1,574 N
49 Sheriff's Office Appropriate DMV grant funds 2/28/2016 26,619 Y Local match from existing department budget
50 Sheriff's Office Appropriate insurance recovery funds for SD-125, 2014 Dodge Charger, VIN7994 | 2/28/2016 1,388 N
51 F&R Levy Fund Appropriate insurance recovery funds for Warrenton 2008 Pierce Pumper 2/28/2016 1,000 N
52 Airport Fund Appropriate DOAV Maintenance Grant funding 3/13/2017 1,374 Y Local match from existing department budget
53 Social Services Appropriate PATH "Make it Happen" Grant funding 3/13/2017 10,000 N
54 Sheriff's Office Appropriate insurance recovery funds for SD-110, 2013 Dodge Charger 3/13/2017 1,914 N
55 Sheriff's Office Appropriate payment received for damages to a Sheriff's Dept vehicle 3/20/2017 60 N
56 Sheriff's Office Appropriate insurance recovery funds for total loss SD-1347, 2008 Ford Crown Vic| 3/20/2017 2,500 N
57 Sheriff's Office Appropriate insurance recovery funds for 2015 Ford Explorer, VIN3809 3/20/2017 570 N
58 Airport Fund Appropriate FAA and DOAYV Funding for Terminal Apron and Access Rd 3/20/2017 7,794 Y Local match from County CIP
59 DFREM Appropriate special events overtime reimbursement 3/27/2017 480 N
60 F&R Levy Fund Appropriate supplemental insurance recovery for 2004 Ford F450 3/27/2017 1,234 N
61 General Services Appropriate funds from GS equipment sale to offset costs of van outfitting 4/13/2017 8,630 N
62 F&R Levy Fund Appropriate insurance recovery funds for damaged equipment 4/24/2017 12,424 N
63 Airport Fund Appropriate funds in order to complete fuel purchases for remainder of FY17 5/1/2017 16,042 N
64 F&R Levy Fund Appropriate insurance recovery funds for damaged equipment 5/1/2017 1,910 N
65 General Services Appropriate insurance recovery funds for total loss of 2010 Ford F350, VIN#6611 | 5/22/2017 2,500 N
66 | Env Svcs - Conv Sites |Appropriate insurance recovery funds for fence repair 5/31/2017 38 N
67 Sheriff's Office Appropriate DMV grant funds and "in kind" 50% match 6/13/2017 29,513 Y Local match from existing department budget
68 Sheriff's Office Appropriate insurance recovery funds for 2017 Ford Explorer, VIN#7212 6/1/2017 463 N
69 Airport Fund Appropriate DOAV Maintenance Grant funding 6/14/2017 462 Y Local match from existing department budget
70 Parks & Rec Appropriate insurance recovery funds for 2015 Ford F150 XL, VIN# 9079 6/19/2017 790 N
71 Sheriff's Office Appropriate Tow Board revenue funds for purchase of Tow Board stickers 6/19/2017 200 N

New review item(s) highlighted above
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John Marshall
Soil & Water Conservation
District

Commonwealth of Virginia

IRG ENIA SOILIL & WATER

@ N . S: =B SREN- R 10N

98 Alexandria Pike, Suite 31, Warrenton, VA 20186-2849
(540) 347-3120 extension 3

To: Fauquier County Finance Committee
From: Jennifer R. Hoysa, District Manager

C—}}m@%\ 2. H%
Subject: Change to 2018 Budget Request
Date: June 21, 2017

On August 1% 2017 the current District Manager at the John Marshall Soil and Water Conservation
District JMSWCD) will retire. In an effort to stream line the future management structure, the
JMSWCD Board of Directors decided to split the responsibilities of the current District Manager
position into two reclassified positions. The Conservation Manager was promoted to District Manager,
thus reclassifying the position, and assuming management responsibilities for both field and office
management. The former District Manager position was reclassified as an office administrator position
that will assume the accounting and other administrative functions.

JMSWCD is requesting to maintain the FY 2018 funding and the ability to distribute and to increase
County support from three positions to five positions. While FY 2018 funding will be maintained at the
approved level, in years that the County provides salary increases the annual impact could range from
approximately $300 to $1,500.

“Conserving Natural Resources for a Better Environment”



