Memorandum

To: Distribution List

FROM: Paul McCulla, County Administrator

DATE: December 5, 2017

RE: Minutes of the November 27, 2017 Finance Committee Meeting

Committee Members present: Ms. Mary Leigh McDaniel and Mr. Chris Granger

The Finance Committee met on November 27, 2017 at 10:00 a.m. in the Warren Green Building, 2" Floor Conference
Room. This document reflects the official minutes of that meeting.

Reports

County Treasurer’s Report: The report on Delinquent Tax Collections was presented to the Committee for their
consideration. October delinquent balances were $2,031,279 for Personal Property and $2,135,511 for Real Estate.

Health Insurance Fund Report: The September Health Insurance was presented to the Committee for their
consideration.

Management and Budget

1. Revenue Report — The revenue report was presented to the Committee for their consideration.
Expenditure Report — The expenditure report was presented to the Committee for their consideration.
Budget Action Report — Items were approved as presented.

Contingency Reserve Update — Items were approved presented.

vk W

Grant Items — No new items were presented.

Action Items

Discussion Items

1. The December meeting was cancelled.



COUNTY OF FAUQUIER

OFFICE OF THE TREASURER

Tanya Remson Wilcox, Treasurer
P. O. Box 677
Warrenton, VA 20188
OFFICE: (540) 422-8180 FAX: (540) 422-8179
treasurer@fauquiercounty.gov

MEMORANDUM
DATE: 11/2/2017
TO: FINANCE COMMITTEE
FROM: TANYA REMSON WILCOX, TREASURE i’
SUBJECT: DELINQUENT TAX COLLECTIONS FOR OCTOBE

Listed below is a summary of the delinquent taxes collected for October 2017. These figures are
broken down to show collections of base, penalty and interest. Additionally, through the diligent
efforts of the delinquent tax collectors, the Commissioner exonerated $(139,934).

COLLECTION OF PRIOR YEAR DELINQUENTS
OCT 2017 SEP 2017 OCT 2016

REAL ESTATE 20,157 54,360 35,267
PERSONAL PROPERTY 69,210 45,191 -17,252
BUSINESS LICENSE 0 0 1,074
PENALTY/INTEREST 22,759 28,947 17,953
MONTHLY TOTAL 112,125 128,499 37,042

COLLECTION OF CURRENT DELINQUENTS
OCT 2017 SEP 2017 OCT 2016

REAL ESTATE 99,555 148,529 86,589
PERSONAL PROPERTY 1,095,619 0 1,133,041
BUSINESS LICENSE 4,091 4,989 6,194
PENALTY/INTEREST 123,162 20,268 125,124
MONTHLY TOTAL 1,322,426 173,785 1,350,949

REMAINING DELINQUENT BALANCES
OCT 2017 OCT 2016
PERSONAL PROPERTY 2,031,279 2,126,977
REAL ESTATE 2,135,511 2,052,765
$4,166,790 $4,179,742
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FAUQUIER COUNTY GOVERNMENT AND FAUQUIER COUNTY PUBLIC SCHOOLS
JOINT FINANCE COMMITTEES HEALTH INSURANCE UPDATE
Report Data as of September 2017

FY 2018 Budget Update:
Year-to-date expenses from the Health Insurance Fund (the Fund) are at $7,402,713 compared with
$7,633,920 at the same time last year. This represents a decrease of 3.0% from the prior year.

September medical claims were $1,178,724 and prescription claims were $434,940 for an actual total
claims paid of $1,613,663. We have received $161,310 in prescription drug rebates for the plan year. We
have not yet received any stop loss credits.

In comparison to the FY 2018 budget, expenses are running at approximately 95.2%% of budget for the
first quarter of the fiscal year. When adjusted for revenue trends and the Fund’s overall performance, the
fund is running at approximately 91.4% of budget. The Fund began FY 2018 with a reserve balance of
$7,022,559.
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Finance Committee Budget Action Report
November 27, 2017

Budget Actions Summary — FY 2018

Supplemental Appropriations

General Fund

$35,000

Transfers

Industrial & Infrastructure Reserve

$10,000

County Contingency Reserve

$7,854

Requesting

Department A elTILS

Description

Category

From

| To

Action/Explanation

Consent Agenda

FY 2018

Agricultural
Development

Regional Food Port
Feasibility Study Grant

$35,000

State
Revenue

Agricultural
Development

Accepts and appropriates $35,000 in
State funding in support of the
Virginia Department of Agricultural
& Consumer Services (VDACS)
Governor’s Agriculture and Forestry
Industries Development (AFID)
Fund grant. This appropriation
represents the final grant award to
fund a regional food port feasibility
study. The local match for this grant
in the amount of $35,000 is sourced
in combination through existing
Agricultural Development
operational funds and a contribution
from Loudoun County.

Board of
Supervisors

Great Meadow
Foundation Virginia
Department of
Agriculture & Consumer
Services (VDACS)
Agriculture & Forestry
Industries Development
(AFID) Grant Match

$10,000

Industrial &
Infrastructure
Reserve

Great Meadow
Foundation

Transfers $10,000 from the County
Industrial & Infrastructure Reserve to
the Great Meadow Foundation as
local match for AFID grant, to fund
facilities updates and improvements
at Great Meadow in support of
international event opportunities.

County
Administration

Virginia Regional
Transit Grant Support

$15,708

County
Contingency
Reserve

Virginia
Regional
Transit

Transfers $7,854 from the County
Contingency Reserve as a
commitment of 50% matching funds
requirement, to the Virginia Regional
Transit in support of a State grant to
fund a pilot expansion of County
transit services from 3 days/week to
5 days/week. The PATH Foundation
would also contribute an additional
match (50%) of $7,854.
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