APPROVED

Fauquier County Board of Supervisors’

Public Safety Committee
February 20, 2018

MINUTES
1. Call to Order

Public Safety Committee Chairman, Chris Granger, called the meeting to order at 6:00
p.m.

2. Introduction of Participants

Present were:

Mr. Chris Granger, Fauquier County Board of Supervisors
Mr. Chris Butler, Fauquier County Board of Supervisors
Ms. Catherine Heritage, Deputy County Administrator
Mr. Robert Mosier, Sheriff

Mr. Darren Stevens, Chief, DFREM

Ms. Erin Kozanecki, Office of Management and Budget
Mr. Ray Prudhum, FCSO

Mr. Wells Nevill, FCSO

Mr. Greg Harris, FCSO

Mr. Jeremy Falls, FCSO

Mr. Tom Marable, VFRA

Ms. Joell Kight, FCSO

Ms. Sara Makely, DFREM

Mr. Steve Dodson, WPD

Tom Pavelko, Staff

3./4. Approval of the Minutes and Agenda

Mr. Granger moved for approval of the current agenda and the minutes of the
January 16 meeting. The minutes were approved. The agenda was amended and item #8
(E.M. Grant Opportunity) was removed. All in favor.
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5. Sheriff’s Office Accreditation Update

Wells Nevill of the FCSO updated the group on the status of their pending accreditation.
There are three areas in which a Sheriff’s Office can be accredited and they have already
accomplished the task in two of those, including the ADC and the Communications
division. The newest accreditation is for Sherriff’s Office standards. They are mid-way
through a required three-year self-assessment phase that ends in the spring of 2019. They
are re-writing polices to comply with DCJS standards. The next step will involve mock
assessments to ensure readiness for external audits.

6. VFRA Volunteer Incentive Program

Katie Heritage advised that the monetary impact to extend the volunteer incentive program
is approximately $17-$18k. The VFRA will provide additional documentation to the
Commissioner of the Revenue before the benefits can be extended to additional volunteers.
Mr. Granger suggested including this in the markup/mark down portion of the upcoming
budget process for a B.O.S. vote on the matter. Erin Kozanecki indicated that the financial
impact will be on the County’s general fund not the fire and rescue levy. Mr. Butler stressed
the importance of providing these incentives to our volunteers to reward continued
participation in volunteer activities.

7. Emergency Warning Systems Overview

Sara Makely of DFREM provided an overview on the capabilities of Everbridge which is
the County’s emergency alert system. She also gave information on I-call which is an
integrated emergency alert system that pulls data from several emergency warning and
wireless alert systems. This service has the ability to target areas based on the location of
a person’s cell phone. Similar to Everbridge, you can opt in and out of certain alerts.
DFREM is considering a public information campaign to encourage the use of these
systems by citizens.
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8. Additional ltems

Supervisor Butler inquired about the status of Gold Cup debt for services provided by the
VFRA. Tom Marable advised he spent some time with Gold Cup representatives earlier
today, in attempt to collect outstanding funds for services previously rendered. As they
were not able to provide payment, he advised them the VFRA would no longer be providing
services for Gold Cup and other events held at Great Meadows. In the absence of VFRA
service, they intend to schedule a follow up meeting to inform them of what they will be
required to provide themselves at future events. Additional discussion ensued regarding
the establishment of a special events coordinator.

Sheriff Mosier and his office are working with the schools to design a new program for
School Resource Officers. The intention of this program is for SRO’s to be able to answer

questions and inquiries from parents. They will be introducing this program in a series of
school workshops in the coming weeks.

9. Adjournment

Hearing no further business, Mr. Granger called for adjournment at 6:48 pm. Generally
concurred.

Given under my hand this 13™ day of March 2018.

Thomas S. Pavelko, Staff
Fauquier County Public Safety Committee



