APPROVED

Fauquier County Board of Supervisors’

Public Safety Committee
May 15, 2018

MINUTES
1. Call to Order

Public Safety Committee Chairman, Chris Granger, called the meeting to order at
6:00 p.m.

2. Introduction of Participants

Present were:

Mr. Chris Granger, Fauquier County Board of Supervisors
Mr. Chris Butler, Fauquier County Board of Supervisors
Mr. Robert Mosier, Sheriff

Mr. Darren Stevens, Chief, DFREM

Ms. Erin Kozanecki, Office of Management and Budget
Mr. Jeremy Falls, FCSO

Mr. Mark Lavoie, FCSO

Mr. Greg Harris, FCSO

Ms. Kristin Nicholas, FCSO

Mr. Tom Marable, VFRA

Mr. Tim Carter, WPD

Tom Pavelko, Staff

3./4. Approval of the Minutes and Agenda

Mr. Granger moved for approval of the current agenda and the minutes of the

February 20 meeting. The minutes were approved. The agenda was amended to include
one additional item (VFRA Death Benefits) at the request of Supervisor Butler. All in
favor.
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5. Communication Statistics Update

The communications/calls for service report submitted by the Sheriff’s Office was
reviewed. There were no additional comments on this item.

6. Network Security /Ransom Ware

Lt. Colonel Jeremy Falls of the FCSO, provided and reviewed an unclassified document
from the Department of Justice that emphasized the growing threat of ransomware on
government I.T. systems. It is estimated that 4,000 attacks occur on a daily basis. Many
of these attacks occur on 911 systems, law enforcement and government payroll systems.
The Sheriff’s Office and I.T. meet weekly to share information on these threats to ensure
our systems are protected. |.T. Director, Donna Cason., provided examples of different
attempts of phishing expeditions that county employees have experienced. She cautioned
employees about responding to emails or opening attachments that do not come from
legitimate sources.

7. Work Release Program Overview

Responding to recent press on the inmate work release program, Sheriff Mosier and staff
provided a background and overview of its use. There are several components to this
program including trusty and work release. The trusty program provides labor and other
services to the county for a nominal fee of $3.00 per inmate per day. These services
performed by low-risk offenders include mowing and other maintenance of county-
owned buildings. The work release program allows those offenders who have been vetted
and deemed to be low-risk, to continue day time employment and return to the ADC at
night. All parties involved in the case, are given ample opportunity to provide any
objections they have to an inmate participating in this program. In the last two years only
one objection has been noted. Those participating in the work release program are
monitored by GPS and are required to pay for the use of such equipment. They stressed
the overall success of the program when compared to some of the recent violations that
have come to light (155 participants and only 15 violations). Supervisor Butler noted the
cost savings to the County by using inmate labor. Sheriff Mosier advised that cost
savings and profits generated by the two programs are as much as $150,000 annually. He
advised these programs are utilized all throughout the State.
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8. VERA Death Benefits for VVolunteers

Tom Marable advised that the VFRA is considering the purchase of a self-insured policy
that extends death benefits to qualifying members over the age of 65 and under the age of
18. Carry-over funds would be used to purchase the policy that extends this benefit.
Tom Marable will consult with OMB Director, Erin Kozanecki, to determine the
financial impact.

9. Adjournment

Hearing no further business, Mr. Granger called for adjournment at 6:28 pm. Generally
concurred.

Given under my hand this 19™ day of June 2018.

Thomas S. Pavelko, Staff
Fauquier County Public Safety Committee



