Memorandum

To: Distribution List

FROM: Paul McCulla, County Administrator

DATE: August 26, 2019

RE: Minutes of the July 22, 2019 Finance Committee Meeting

Committee Members present: Ms. Mary Leigh McDaniel and Mr. Chris Granger

The Finance Committee met on July 22, 2019 at 10:00 a.m. in the Warren Green Building, 2" Floor Conference Room.
This document reflects the official minutes of that meeting.

Reports

County Treasurer’s Report: The report on Delinquent Tax Collections was presented to the Committee for their
consideration. June delinquent balances were $1,705,663 for Personal Property and $2,580,276 for Real Estate.

Health Insurance Fund Report: The May 2019 Health Insurance report was presented to the Committee for their
consideration.

Management and Budget

1. Revenue Report — The revenue report was presented to the Committee for their consideration.

2. Expenditure Report — This report will be held until after the soft close, and reported out for June 30 and
activity through August at the September Finance Committee meeting.

3. Budget Action Report — Items were approved as presented.

4. Contingency Reserve Update — Items were approved as presented.

5. Grant Items — Iltem was approved as presented.

Action Items
No action items were presented.
Discussion Items

No discussion items were presented.



P. O. Box 677
Warrenton, VA 20188

COUNTY OF FAUQUIER

OFFICE OF THE TREASURER
Tanya Remson Wilcox, Treasurer

OFFICE: (540)422-8180 FAX: (540)422-8179

treasurer@fauquiercounty.gov

MEMORANDUM
DATE: JULY 8, 2019
TO: FINANCE COMMITTEE
FROM: TANYA REMSON WILCOX, TREASUJ
SUBJECT: DELINQUENT TAX COLLECTIONS FOR JUNE 2(/19

Listed below is a summary of the delinquent taxes collected for June 2019. These figures are
broken down to show collections of base, penalty and interest. Additionally, through the diligent
efforts of the delinquent tax collectors, the Commissioner exonerated $(59.506)

COLLECTION OF PRIOR YEAR DELINQUENTS

JUN 2019 MAY 2019 JUN 2018
REAL ESTATE 105,777 32,262 41,892
PERSONAL PROPERTY 24,013 26,785 21,051
BUSINESS LICENSE 76 977 0
PENALTY/INTEREST 29,072 21,522 20,074
MONTHLY TOTAL 158,938 81,547 83,016
COLLECTION OF CURRENT DELINQUENTS
JUN 2019 MAY 2019 JUNE 2018
REAL ESTATE 728,594 79,649 635,494
PERSONAL PROPERTY 173,806 236,411 166,853
BUSINESS LICENSE 195 1,942 5,862
PENALTY/INTEREST 99,751 45,201 90,917
MONTHLY TOTAL 1,002,346 363,203 899,126
REMAINING DELINQUENT BALANCES
JUNE 2019 JUNE 2018
PERSONAL PROPERTY 1,705,663 1,774,195
REAL ESTATE 2,580,276 2,516,034
$4,285,939 $4,290,228



FY 2019 Delinquent Tax Balance
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FY 2019 Delinquent Tax Collections
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FAUQUIER COUNTY GOVERNMENT AND FAUQUIER COUNTY PUBLIC SCHOOLS
JOINT FINANCE COMMITTEES HEALTH INSURANCE UPDATE
Report Data as of May 2019

FY 2019 Budget Update:

Year-to-date expenses from the Health Insurance Fund (the Fund) are at $30,355,217compared with
$28,100,376at the same time last year. This represents an increase of 8.0% from the prior year, the first
single digit year-over-year increase for the fiscal year since September 2018.

May medical claims were $1,403,122 and prescription claims were $536,291 for an actual total claims
paid of $1,939,413. The top three high cost claims are transplanted organ tissue, respiratory failure, and
aftercare. We have received $1,371,343 in stop loss reimbursements and $470,565 in prescription drug
rebates.

In comparison to the FY 2019 budget, expenses are running at approximately 96.9%. When adjusted for
revenue trends and the Fund’s overall performance, the fund is running at approximately 95.8% of budget.
While the year-over-year expenditure amount is up on a year-to-date comparison, the amount year-to-
date for FY 2019 is still trending slightly below the FY 2019 budget. The Fund began FY 2019 with a reserve
balance of $8,687,250 or $345,929 over the reserve requirement of $8,341,321.
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Finance Committee Budget Action Report

July 22, 2019

Budget Actions Summary — FY 2020
General Fund $83,500
Supplemental Appropriation
Capital Improvement Fund $250,000
Capital Reserve $75,000
Transfers
Contingency Reserve $34,655
UGS Description Amount Category Action/Explanation
Department Source | Fund
Consent Agenda
FY 2019
Allocates $34,655 to Town of
Warrenton for VDOT Transportation
Alternatives grant application based
Board of Town of Warrenton Contingenc Capital on updated construction and total
Supervisors/Parks Timber Fence Trail $34,655 Rese%ve y Improvement | engineering costs of both phases of
and Recreation Phase Il local match Fund the project. The County had
previously committed $91,876 in
FY2017 towards the project, for total
commitment of $126,531.
Accepts and appropriates $83,500 in
state funding for GO VA grant
State Fundin through DHCD and $18,350 of
Economic Young Entrepreneurs g PATH Grant funding for the Young
$101,850 and General Fund .
Development Program Grant Donations Entrepreneurs Program grant project.
The GO VA grant has a 1:1 local
match requirement that will be
committed by in-kind contributions.
Northern Fauguier Capital Accepts and appropriates a $250,000
Parks and . . donation to cover all expenses related
. Community Park re- $250,000 Donation Improvement . .
Recreation . . to re-paving the Northern Fauquier
paving project Fund -
Community Park.
Transfer $75,000 from the County’s
Capital Reserve to the Warrenton
Branch Greenway Project to fund the
Capital installation of County
Parks and Warrenton Branch Capital P communication lines while the trail is
. ; . $75,000 Improvement .
Recreation Greenway Trail Project Reserve under construction from the
Fund . ,
Greenway bridge to the County’s
Stafford property, and allow for
future extension to the Central Sports
Complex.
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