Memorandum

Distribution List
Paul McCulla, County Administrator
November 25, 2019

Minutes of the November 25, 2019 Finance Committee Meeting

Committee Members present: Ms. Mary Leigh McDaniel and Mr. Chris Granger

The Finance Committee met on November 25, 2019 at 10:00 a.m. in the Warren Green Building, 2" Floor Conference
Room. This document reflects the official minutes of that meeting.

Reports

County Treasurer’s Report: The report on Delinquent Tax Collections was presented to the Committee for their
consideration. September delinquent balances were $1,964,905 for Personal Property and $2,390,274 for Real Estate.

Health Insurance Fund Report: The September 2019 Health Insurance report was presented to the Committee for their

consideration.

Management and Budget

1.
2.
3.

Action Items

Revenue Report — The revenue report was presented to the Committee for their consideration.
Expenditure Report — The expenditure report was presented to the Committee for their consideration.
Budget Action Report — Recommended items will be submitted for BOS approval as Consent Agenda
item, non-recommended items will be submitted for BOS approval as Regular Agenda items after
consideration by the Personnel Committee

Contingency Reserve Update — Non-recommended items will be submitted for BOS approval as Regular
Agenda items after consideration by the Personnel Committee.

Grant Items — No new items were presented.

No action items were presented.

Discussion Items

No discussion items were presented.



COUNTY OF FAUQUIER

OFFICE OF THE TREASURER

Tanya Remson Wilcox, Treasurer
P. O. Box 677
Warrenton, VA 20188
OFFICE: (540)422-8180 FAX: (540} 422-8179

treasurer@fauquiercounty.gov

MEMORANDUM
DATE: 117172019
TO: FINANCE COMMITTE
FROM: TANYA REMSON WILCOX, TREASU
SUBJECT: DELINQUENT TAX COLLECTIONS F

Listed below is a summary of the delinquent taxes collected for October 2019} fhese figures are
broken down to show collections of base, penalty and interest. Additionally, through the diligent
efforts of the delinquent tax collectors, the Commissioner exonerated $(173,790).

COLLECTION OF PRIOR YEAR DELINQUENTS

OCT 2019 SEP 2019 OCT 2018
REAL ESTATE 30,822 43,417 48,375
PERSONAL PROPERTY 47,900 114,198 1,168
BUSINESS LICENSE 12,953 413 1,927
PENALTY/INTEREST 23,742 39,288 30,048
MONTHLY TOTAL 115,417 197,316 81,518
COLLECTION OF CURRENT DELINQUENTS
OCT 2019 SEP 2019 OCT 2018
REAL ESTATE 72,480 116,153 102,040
PERSONAL PROPERTY 1,331,112 0 1,156,726
BUSINESS LICENSE 17,489 35,913 24,839
PENALTY/INTEREST 143,519 17,169 131,507
MONTHLY TOTAL 1,564,600 169,235 1,415,111
REMAINING DELINQUENT BALANCES
OCT 2019 OCT 2018
PERSONAL PROPERTY 1,964,905 1,981,010
REAL ESTATE 2,390,274 2,103,185
$4,355,179 $4,084,196
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FAUQUIER COUNTY GOVERNMENT AND FAUQUIER COUNTY PUBLIC SCHOOLS
JOINT FINANCE COMMITTEES HEALTH INSURANCE UPDATE
Report Data as of September 2019

FY 2020 Budget Update:
Year-to-date expenses from the Health Insurance Fund (the Fund) are at $9,310,236 compared with
$8,069,307 at the same time last year. This represents an increase of 15.4% from the prior year.

September medical claims were $1,331,178 and prescription claims were $462,157 for an actual total
claims paid of $1,793,335. Humira (anti-inflammatory) Ozempic (diabetes) and Trulicity (diabetes) are the
top paid prescription drugs for the plan. Inova Fairfax and Fauquier Hospital are the highest utilized
inpatient facilities while Fauquier Hospital, Novant UVA and Inova Fairfax are the most utilized outpatient
facilities. We have received $143,010 in pharmacy rebates.

In comparison to the FY 2019 budget, expenses are running at approximately 104.8%. When adjusted for
revenue trends and the Fund’s overall performance, the fund is running at approximately 102.6% of
budget. The Fund began FY 2020 with a reserve balance of $9,585,595 or $913,479 over the reserve
requirement of $8,672,116.
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Finance Committee Budget Action Report
November 25, 2019

Budget Actions Summary — FY 2020

Transfers

Contingency Reserve

$80,138

Supplemental Appropriation

Capital Improvement Fund

$143,647

Requesting

Department AT

Description

Category

Source | Fund

Action/Explanation

Consent Agenda

FY 2020

Establish FTP Staff

Circuit Court Attorney position

$52,654

Contingency

General Fund
Reserve

Transfers funding for the
establishment of a full-time
permanent Staff Attorney for the
Circuit Court mid FY 2020. This
position will be partially offset by the
re-allocation of temporary funding.
Total annual costs are $103,953.

Establish PTP
Investigator

County

Attorney’s Office $27,484

Contingency

General Fund
Reserve

Transfer funding for the
establishment of a part-time
permanent Investigator for the
County Attorney’s Office mid FY
2020. Total annual costs are

$41,720.

Parks &
Recreation

Northern Fauquier
Community Park
Projects Donation

$143,647

Donation

Capital
Improvement
Fund

Accepts and appropriates a donation
to fund projects at Northern Fauquier
Community Park, including replacing
outfield fencing and warning tracks,
and repairing walking trails.
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