DRAFT
A MEETING OF THE FAUQUIER COUNTY COMMUNITY POLICY &
MANAGEMENT TEAM WAS HELD AT 1:33 P.M. SEPTEMBER 9, 2020 @ WARREN

GREEN BUILDING

10 Hotel Street Warrenton, VA 20186

Via Google Meets due to COVID-19

VIA Google Meet: Meeting ID: meet.google.com/dpv-mxrg-dbx
Phone Numbers (US) +1 435-709-2660
PIN: 356 723 741#

PRESENT: Ms. Erin Kozanecki, CPMT Chair (Warren Green Building); Mrs. Shel Douglas-
Bolyard, Director of Department of Social Services (Warren Green Building); Mr. Randy
Corpening, Fauquier County Public Schools (Virtual); Mr. Jermaine Johnson, Private Sector
Representative (Virtual); Ms. Heather MacMahon, Parent Representative (Virtual); Mr. Wade
Kartchner, Health Department Representative (Virtual); Mr. Jim LaGraffe, CSB Representative
(Warren Green Building); Ms. Elaine Lassiter, Juvenile Court Services (Virtual); Ms. Erika
Visnevskaia, CSA Specialist and FAPT Chair (Virtual); Mrs. Jennifer White, Social Services
Program Specialist (Virtual)

Absent from Meeting: Mr. Frank Finn, Fauquier County Public Schools Representative

ADOPTION OF THE SEPTEMBER 2020 AGENDA

Mr. Jim LaGraffe moved to adopt the agenda. Mrs. Shel Douglas-Bolyard seconded the motion,
and the vote was unanimous as follows:

Ayes: Erin Kozanecki, Jermaine Johnson, Heather MacMahon, Wade Kartchner, Elaine Lassiter
Nays: None

Absent from vote: Frank Finn

Abstention: None

ADOPTION OF THE JULY 2020 MINUTES

July 2020 Minutes were not adopted as July meeting was held virtually and thus not qualified as
an official meeting.

CSA REPORTS

Placement Report: Ms. Visnevskaia reported on the placement changes in each category for
both FY20 and FY21.

Financial Report: Ms. Visnevskaia presented the financial report.
OCS Administrative Memo #20-07: Ms. Visnevskaia explained changes to state pool funds
previously called non-mandated, now called “Protected,” and the requirements for their use.

Noted need for Finance department to update finance report to reflect this change.

AUDIT UPDATE

Fauquier County is scheduled for an on-site audit in FY21. OCS has sent out new guidance in
reference to Special Education and Utilization review. Memos and guidance presented to team.


https://meet.google.com/nhv-igtd-jjs?hs=122&authuser=0
tel:%E2%80%AA+1%20321-300-7031%E2%80%AC

SCHOOLS UPDATE

Procurement office continues to work on day placement contracts for FY21.

Virtual learning has caused increased stress on families and FAPT has seen an increase in
families seeking support for their general education students. Mr. Corpening addressed truancy.
FCPS is still locating several hundred children. Students may have moved, enrolled in a
different school system, enrolled in private school, or may simply be disengaged due to distance
learning. FCPS is diligently seeking to resolve the whereabouts of students.

LONG RANGE PLANNING UPDATES

Colleen Keener has added expectations for virtual interactions in all the FY21 CSA contracts.
FY21 CSA contracts are being executed slower than normal due to the pandemic.

Mr. Corpening advised, due to the pandemic, all plans for developing a regional school are on
hold. Fauquier County Public Schools and Culpeper County Public Schools were partnering on
this project.

Ms. Visnevskaia advised the School Mental Health Coalition has continued to meet virtually,
however, its focus has been addressing changes and reacting to the pandemic rather than
planning and developing services. Despite this reactionary approach, some positive partnerships
have developed between several child serving agencies to support families and student’s mental
and emotional health during this time.

Jim LaGraffe, Erin Kozanecki, and Shel Douglas-Bolyard will now be the regular CPMT
attendees of the Mental Health Collaborative and plan to attend the next meeting.

FAUQUIER LINK FY?20

Ms. Visnevskaia presented the FY20 LINK data. LINK provided services to 29 families in
FY20. 11 of these families are still receiving services in FY21. 18 families discharged from
LINK services in FY20. LINK allowed 8 parents to keep their children in their home. LINK
facilitated 18 children to remain with or be returned to their families.

ADJOURNMENT

Being no further business before the committee the meeting was adjourned at 2:32 p.m.



