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Fauquier County Public Input Review

Fauquier County Parks and Recreation Comprehensive Master Plan Update

By Land Planning and Design Associates

Fauquier County Parks and Recreation Survey Results August 2020

INTRODUCTION

LPDA conducted a month-long online public survey beginning on May 22, 2020 to learn about the preferences and
priorities of the public with respect to Fauquier County park facilities and programs. The survey was made available
publicly and was advertised by the P&R department county-wide. 32 people responded and participated in this survey
which included standard multiple choice questions and two additional topic questions: a map-based and a funding
allocation exercise. The results of the survey and topic questions are included and summarized below. This survey is
intended to be a supplement to the statistically significant survey conducted in 2017. The 2020 survey shows the
preferences of a small sample size of residents. The results from the 2020 survey are a sample of current trends and
preferences. All large scale planning decisions should be based on the statistically valid survey.

SURVEY
DEMOGRAPHICS OF RESPONDENTS
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Question: Age of respondent and minors in the household.
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Question: Which best describes your racial identity. (chart compares 2020 respondents to 2017
demographic distribution in Fauquier County)

Identified Race of Respondents, Percentage

97
100

90 84

80

70

60

50

40

30

20 9
10 3 2 2 0

0 |
Caucasian Other Hispanic Asian American Other
Indian

m2020 = 2017



Fauquier County Public Input Review
Fauquier County Parks and Recreation Comprehensive Master Plan Update

Question: Which gender do you identify with?

Male

Male
16%

Female
52%

Female
84%

2020 Survey 2017 Survey

Question: Which range best represents your total household income? (The chart compares the
2020 survey results with the 2017 demographic data)
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Question: In which magisterial district do you reside?

Number of Respondents in

Each District
5 10

o

Center District

Scott District

Marshall District

Cedar Run District

Lee District

Analysis of Demographics:

The majority of 2020 survey respondents are Caucasian women between the ages of 35 and 64. 25% of respondents have
no children under the age of 18 and 75% have children under 18 currently living in their households. 41% of household
incomes range between $60,000 and $99,999, and another 31% have incomes between $100,000 and $149,999. A clear
majority of respondents reside in Center District, with the others close to evenly represented in all of the districts.

The demographics of the 2020 survey respondents are skewed compared with the County’s actual demographics, as
shown in the 2017 survey. Respondents to the 2020 survey were overwhelmingly white women, in contract to the
county’s overall demographic, which is almost evenly split between men and women and 16% of the county is a minority.
Compared to county statistics, respondents had a higher number of children in the house, the mid-range of income (71%
of respondents make $60,000-$150,000 annually, compared with 46% of county residents), and trended to the middle
age range (35-65 years old).

The disproportionate representation skews the survey results, so the County should rely on the 2017 survey results when
making any large scale decisions. Despite the limited representation, the 2020 survey respondents have very similar
values and priorities to what was found in the 2017 survey. This indicates that these priorities are shared with the sub-
group represented in this survey.
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PRIORITIES

Question: What are your top three (3) priorities for park/facility amenities moving forward?

Priority future park facilities and amenities

0 2 4 6 8 10 12 14 16

Shared use paths (walking/biking) I  05%
Kayak/canoe launch I 14%
Pickleball courts GGG 11%
Sprayground/splash pad INEEEEGEGGGG—G_——— 11%
Ball fields IEEEG—NNN %
Playgrounds (5-12 years) I 0%
Indoor walking/running track G 7%
Picnic areas/shelters I 7%

Swimming pool I 7%

Trail facilities are the highest ranked priority among County residents for future investment. 25% of respondents would
like to see more trails, better-connected trails, those with better access to historic sites, the river, environmental features,
shade, and trails for a variety of uses such as biking and hiking. Trails should be used to access other park facilities and
connect with neighborhoods and recreation centers. Walking paths are widely used and it is recommended a priority be
given to expanding and improving these facilities.

Canoes and kayak launches are also a top priority among respondents. Many would like to see improved access to the
river and a blueway system better developed for recreational use.

The third top priority facility ranked in this survey is pickleball courts. Currently, there are too few facilities available to
meet the growing demand and accessing a court is reportedly difficult. This is an important priority among 2020 survey
respondents for investment in the future. Pickleball courts had a very low demand and unmet need in the 2017 needs
analysis survey. Pickleball is a fast growing sport, to the disparity could be due to local growth or it may be that the pool
of respondents have a disproportionate interest in pickleball compared with the county overall.

In the 2017 survey, the 5 highest priorities for facility improvements included:

e Greenway trails for walking, biking and hiking

e River access for boating, kayaking, and swimming
e Indoor walking/jogging tracks

e Shooting ranges for guns and archery

e Indoor aquatic/swimming facilities

Overall, the two surveys confirm priorities for County residents, with the exception of shooting ranges for guns and
archery. This facility was among the lowest priorities among 2020 survey respondents. This difference between the survey
results is likely related to the small and homogenous 2020 respondent group, which do not prioritize shooting sports.
Shooting sports are important to county residents as a whole and the Parks and Rec Department should address this need.
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Question: What are your top three (3) priorities for programs moving forward?

Top priorities for programs

0 2 4 6 8 10 12

Festivals/parades/special events GGG 17%
Outdoor concerts NN 16%
Environmental education NN 14%
Health and fitness classes NN 12%
Children and youth camps (summer/school... GGG 10%
Youth sports leagues I 10%
First aid/CPR I 7%
Senior recreation programs GG 7%
Adult sports leagues NG 7%

In prioritizing county programs, respondents show a preference to expand group events and programming with things like
special events, festivals, and outdoor concerts. These events will help to develop community relationships and pride and
will also generate financial support for the county and related vendors. Environmental education and health and fitness
programs are next in the survey ranking. The county is rich in environmental resources, which may be preserved and
protected into the future with greater environmental awareness. The community appears to be active and health
conscious. Programming should be driven by this demand, though should be tailored to match the regional difference in
need and interest through the county.

2017 priorities for program improvements (for adults): 2017 priorities for program improvements (for youths):
e Shooting sports/archery classes and competitions e Children/youth camps (during summer and breaks)
e Trips/tours e Shooting sports/archery classes and competitions
e Painting/drawing classes e Swim lessons
e Senior recreation classes e Painting/drawing classes
e Training/certification/education classes e After school programs

There is a difference between the 2020 survey and the 2017 survey results. This is probably a result of the small and
homogenous participant group surveyed in 2020. Results from 2017 should take priority over those of 2020, adding a
new emphasis on investing in special events and outdoor concerts.
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CONCERNS

Question: What limits your or your family's participation in programs? (select all that apply)

Factors limiting participation in programs

0 2 4 6 8 10 12 14

Times program is offered is not convenient I S | 0%
Type of program offered does not match interests T S 16
Location of programs HEEEEEEEEEEEEEEEEEEE——— 4%
Did not know what is offered T T 10%
Fees are too high mEEEEEE———————— 39
Too busy EEEEEEE———— 39
Other mEEEE———— (Y%
Facilities/amenities at the program site I —— 4%
Not interested I 4%
Registration is difficult  n—— ———— 4%
Class is full ~ n—— 3%
Use services provided by other agencies m— 3%
Times program is offered is not convenient | 0
Type of program offered does not match interests = 0

When asked what factors limit participation in county programs, respondents indicated that program times are
inconvenient, the programs are not interesting to them, the location is not ideal, or that they did not know what was being
offered. Times programs are offered will generally appeal to different groups. Retirees will more likely attend programs
during the day, whereas working adults will more likely attend evening or weekend classes. Targeting programs with the
appropriate target audience in terms of content, time, and location will help improve the success of county programming.
In addition, it may be helpful to explore teaming with local child or adult care centers to increase class participation, raise
community awareness, and provide better targeted content. Lack of class participation often results in class cancellation,
which leads to less participation in the future.

There is some difference between the 2020 and 2017 responses. In 2017 the top limitations were:

e People did not know what is offered (32%)

e Nothing (23%)

e Not interested/too busy (23%)

e Program times/facility hours not convenient (16%)
e Program or facility not offered (15%)

The shift of “not know what was offered” from the top reason to the fourth reason is likely due to a combination of
increased outreach by the department in the intervening three years and the small 2020 sample size, who by responding
to a parks and recreation survey are likely well-informed about other department news. In fact, the first three limiting
factors in the 2020 response are all related to thwarted attempts to participate, while the top three limiting factors in the
2017 survey response are all related to disinterest. The county would do well to continue their outreach efforts and tailor
the program offerings to meet the public’s need.
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Question: How would you prefer to learn about Park and Recreation offerings and news? (select one)

Preference for learning about Parks and Recreation offerings and news

0 2 4 6 8 10 12 14 16
Fauquier County Parks and Recreation email newsletter [N 17%
Social media (facebook, twitter, Instagram) [ IINININGNGNNNENNEEEEEN 5%
Fauquier County Parks and Recreation Guide, printed [IIIIININEGgGEE 16%
Flyers sent home with students at public schools | 6%
Flyers at public locations and park sites [l 3%
Textalerts [ 3%
Fauquier County website = 0

Newspaper announcements | 0

Respondents showed an overwhelming preference for receiving information about parks and recreation in digital media.
This includes an email newsletter and through social media, such as Facebook, Twitter and Instagram. Printed guides were
much lower in preference. Though less popular, these printed guides and flyers may reach citizens that may not have the
means to access information via digital form or may not be as technically savvy.

The Parks and Recreation department currently uses an electronic emailed newsletter and social media platforms to
communicate with County residents, so they are responding appropriately to citizen preferences. The County may wish
to embark on a sign-up campaign to increase the number of addresses reached by the email newsletter.

This question expands on the 2017 survey question of “How do respondents learn about Parks and Rec programs and
activities?” The most popular methods were the FC Parks and Recreation Guide (58%), the newspaper (49%), friends and
family (45%), the website (38%), signage at facilities (32%), social media (30%), and parks and recreation email (13%).
Though few people in 2017 learned about park and recreation offerings through the email newsletter or social media,
those are the top preferred methods in 2020. The department’s shift in the last three years to emphasize and promote
these methods serve the community well, though the department should also continue supporting some non-electronic
outreach methods to ensure they reach all subgroups.
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Question: What concerns, if any, do you have with the parks, trails, athletics complexes, or recreation facilities
you have visited? (select all that apply)

Concerns
0 2 4 6 8 10 12

Lack of facilities to meet your needs I 20%
Outdated equipment/facilities I 10%
Distance of parks/facilities from your home IS 2%
Availability of information about offerings and facilities I 12%
No concerns NN 12%
Lack of age appropriate park amenities to meet needs NI 7%
Maintenance and cleanliness G 5%
Amount of parking GG 5%
Neighborhood linkages IEEE——— 4%
Insufficient directional and informational signage I 4%
Difficulty physically finding the sites IEEE—— 4%
Security or safety issues I 2%
Drainage/stormwater 0
ADA accessibility | 0

Customer service 0

When asked what concerns survey respondents have regarding park facilities, most reported there being a lack of facilities
that meet their current recreational needs. Some reported outdated equipment and facilities, facilities being located too
great a distance from their homes, or not having enough information about the facilities. These responses are similar to
barriers to program participation indicating that investments should be better made to provide facilities that meet today’s
needs and growing trends.

It should also be noted that levels of concerns among respondents were low overall and were primarily about expanding
or improving amenities rather than health or safety concerns. This question was not asked in the 2017 survey, so there is
no comparative data available to see if these concerns are shared by the public county-wide.
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FUNDING ALLOCATION

Question: How would you allocate $100 of County funds in Fauquier County’s Parks and Recreation.

How would you allocate Parks and Recreation funds?

Construct indoor Construct new parks

recreation/community 6
center
$10

New Trails
S22

Invest in existing
parks/facilities
$13

Increase/improve
programming
S16

Develop river access

points Construct indoor
$15 aquatic
center/swimming
$15

Priority investments were allocated to new trails, increased and improved programming, new indoor aquatics, and
developing additional water access points. Investing in new parks and indoor recreation was a lower priority than
improving existing facilities. The emphasis on new trail funding aligns with the facility priority results and the 2017 survey
results.

The almost 30% funding investment in aquatics and water access aligns with the rest of the survey results as well as the
2017 survey results. Citizens are seeking more water play. It may be that the County can meet some of this need through
a diversity of aquatic opportunities, including splash pads to round out the outdoor Vint Hill pool and the indoor
Warrenton aquatic center.

The public preference for funding and investing in existing parks over constructing new parks demonstrates that the
County parks system serves the County and that improvements can be made to the parks system rather than expanding
it.
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MAPPING PARK OR WATER ACCESS

Question: Where would you like to see a new park or water access point?

The map below illustrates the responses received.

Near Bust Head Road: Small park: for pickleball, kid’s water activities, and picnic areas for larger groups
Water access: Canoe launch at Riverside Preserve

Near Springs Road: Water access: boat launch/take out

New park and water access

Near Freeman Fords’ Road: Water access

Near Rogue’s Road: Expanded trails: expand trails to circle the entire lake

Near Aiken Drive: Live music: local bluegrass at the pavilion

Near Kennedy Road: Expanded trails: connect or create a loop with the existing trail

O NS U A WNR

New Park/park amenities submitted:
= Pickleball (4 minimum)
=  Water activities for kids
= Picnic areas, especially for larger groups
= River access
= Canoe launch
=  More shaded trails
=  Mountain biking
=  Fishing

Submitted additional comments: frisbee golf at the Southern Sports Complex site is not well-maintained. Overgrowth of
invasive plants. Suggest moving disc golf to Spillman Park in Jeffersonston or other better maintained park.
11
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ADDITIONAL COMMENTS

Comments received in addition to survey questions indicate the presence of underserved areas of the county in the
southern districts. Parks and programs appear to be more highly focused and located in areas more north, which presents
transportation challenges for some. Access to the river is also less available in the southern districts. Investing in
underserved areas should be a priority for serving all residents. Pickleball is a growing, unmet trend. Facilities are
extremely limited and would be a good area for future investment. Finally, trails are the greatest need in the county.
Most comments discussed the need for an expanded network, with shady paths and connections, as well as better bicycle
trail facilities.

Other comments:

= Need more signs about littering at all parks.

= Need more signs near waterways about wildlife being caught by fishing lines discarded by fishing.

= Link and expand segments of the greenway to the new athletic complex. Complete the circle with accessibility
from athletic fields to the Woods of Warrenton/white’s mill/Warrenton Chase Trail System.

= Access to athletic fields from Meetze Road neighborhood is unsafe for pedestrians and bicyclists.

= Better and more trails. Multi-use connected network. Shaded paths. Wooded trail systems

= |mprove public awareness about Fauquier parks and recreation facilities and programs.

= Consider cost of improving parks and programs during Covid epidemic.

=  More pickleball courts — very popular sport today

= Disc golf would be nice

=  More summer programs, especially in Southern Fauquier

= More teen (14-18 yo) programs such as possible gym and weight room access without a parent. Tours or day
trips geared toward teens.

= Skate park

= Splash park similar to the one in Culpeper. Concerns about cost to enter. Itis S3 entry to splash park, which is
too costly for frequent use.

= Expand reach of parks and recreation into Southern Fauquier — underserved area

= More access to the Rappahannock for boating and kayaking.

= Too little participation in classes, resulting in them being cancelled.

= More and safer bike trails

=  Would like to see more programs at northern end of county; more variety offered. Drop in registration a big
plus.

OVERALL SURVEY SUMMARY:

Responses gleaned from the recent 2020 survey do not fully represent the county as a whole. While all districts and
income levels are represented across the county, there is a lack of participant diversity in race, gender, and age. The low
sample size also skews results to the interests of a few. Comparing 2020 survey results with those from 2017, there are a
few areas of notable distinctions. Shooting ranges and archery are among the lowest priority for investment options
among the 2020 survey respondents, but ranked highest in the 2017 survey. This includes both facilities and programs.
Access to historical sites was also listed as a high priority in the 2017 survey, but remained lower in 2020. Both surveys
rank greenways and river access as unmet and high priority needs. Walking and biking was listed as the most popular
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fitness and recreational activity shared by county residents. Finally, pickleball ranked lowest in unmet needs among survey
respondents in 2017, while he 2020 survey group reported a high need and a growing trend for pickleball courts and
facilities. These disparities are likely due to the uneven sample size of the 2020 respondents. The 2017 survey
proportionately surveyed citizens, both in geographic distribution and in demographic details (age, race, income levels).
The results of the 2017 survey should take precedence over the 2020 survey results.

Overall, the 2020 responses show growing trends and changes in priorities among a respondent group. Trends indicate a
growing reliance on online media to receive information about programs and facilities. Many will not participate in
programs if they do not match their current interests, or if they are not offered at a good time or at a good location.
Demand and trends should drive program offerings. In terms of facilities, the highest demand across the county is for
improvements in the trail and greenway networks. This was also reported in 2017 as the county’s greatest stated need.
In addition, water access for kayaking, canoeing, and swimming are among the greatest priorities of respondents in both
surveys, and was the highest unmet need in 2017, with 29% of households surveyed having a partially or fully unmet need
for river access.

STAKEHOLDER INTERVIEWS

A select group of stakeholders, including County staff and various local organizations, were interviewed to share their
thoughts about Fauquier County’s Parks and Recreation. Some feedback focused on the department itself and its
leadership, processes, strengths, and areas for improvement. Other feedback was more specific to facilities and programs
throughout the County.

Organizations interviewed:
FC Board of Supervisors,

FC Parks and Recreation Board, FC Planning Division, Pedestrian, Bicycle & Greenways

Fauquier County (FC) Afro-American Historical Association Advisory Committee,
Administration, of Fauquier, Virginia Cooperative Extension

FC Community Development, Boys & Girls Club, Office/Fauquier Master

FC Sheriff’s Office, Piedmont Environmental Council, Gardeners,

FC Economic Development, Town of Warrenton, Friends of the Rappahannock, and

John Marshall SWCD, Friends of Monroe Park, Remington Community Partnership

Strengths of the department:

Overall, stakeholders are very positive about the direction of the Parks and Recreation department. The personnel and
staff are efficient, creative, and dedicated to enhancing recreation in Fauquier County. The county is rich in cultural,
environmental, and historic resources. The county and its partners are working to leverage those resources through
preservation, conservation, recreation, and interpretation opportunities. Capitalizing on its assets, the county will
generate tourism both locally and regionally which will also positively impact the local economy.

Weaknesses and areas for improvement:
e Lengthy processes: Process time towards project implementation is overly lengthy and complicated. Streamlining
processes would help achieve goals more efficiently.
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Historic resources management: There is currently no plan for managing historic resources. It is recommended
that a process be adopted for cataloguing resources and for regular maintenance aimed at preservation.
Underutilized programs and facilities:

0 Cost may be a deterrent to using certain facilities, such as ballfields in northern Fauquier County parks.

0 Programs offered are excellent, but are often cancelled due to lack of participation. Partnering with local
organizations such as church groups, adult care centers, or the boys and girls club could help to overlap
resources with opportunity and take better advantage of these programs.

Uneven distribution of investment: Some areas of the County are currently underserved by parks and recreation
facilities and programs, including the southern portions of the County and those with the lowest reported
incomes. Investment in these areas with community centers and parks is vital to promoting healthy living.
Proactive approach for securing easements: Areas such as Remington are developing quickly. Many subdivision
plans lack sidewalks and connectivity. It is important to proactively secure easements or require pedestrian
connectivity as part of these plans and as part of the greater trails and greenway network.

Water access:

O River access: Continue to develop river access points for kayaking, canoeing and swimming.
0 Aquatic access: high demand for aquatics. Vint Hill Poll is overbooked and the southern district is
underserved.
Enhance investment in county assets: Invest/capitalize on unique county assets: equestrian, historic,
environmental, cultural, agricultural
Planning:
0 Add a parks chapter to the comprehensive plan so that county planning department is better in sync with
Parks and Recreation plans and projects.
0 Develop better trail standards for consistency in planning and greater efficiency in plan approvals.
Efficiency: Overlap resources with the Town of Warrenton.
Gaps in Programming: Some user groups are unevenly underserved by programming, including teens, young
adults, and active seniors. There is an opportunity to increase or expand partnerships with area organizations to
fill those gaps.

Other thoughts:

Wi-fi enable all parks for safety

More recreational opportunities for kids in the county. Businesses like bowling or movie theaters are lacking
County culture of equestrian should be preserved through increasing trail networks and facilities

Locate the sports complex where it makes the most sense for access and enhancing livability; not where currently
land is available.

Programs to work on race and healing; use Eva walker venue for outdoor movies and conversation series.
Partner to offer more history tours, or trails with historic interpretation.

Farmer’s Market at Monroe Park
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