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WE NEED BEES COMMITTEE 
JULY 12, 2022 

1:00 P.M. – 2:30 P.M. REGULAR MEETING  
Warren Green Building – 2nd Floor Conference Room (Large) 

10 Hotel Street, Warrenton, VA 
Minutes (DRAFT) 

 
Members Present: Aleta Daniels, Lauren Fillmore, October Greenfield, Bert Harris, (virtually), 
Mary Leigh McDaniel, Heather McDaniel-Neff (virtually), Gary Rzepecki  
 
Members Absent: Dawn Filipowicz, Mark Hartman, Marie Norwood, Celia Vuocolo 
 
Others Present: Jean-Marc Schaible (Markham citizen), Kelsey Schoenemann (presenter) 
 

I. Gary called the meeting to order at 1:01 p.m. 

 

II. Approval of Agenda – Lauren moved to approve the agenda with one change that 
Kelsey Schoenemann present her findings after approval of the consent agenda. 
Dawn seconded and the vote was unanimous in favor.  

 

III. Comments from Citizens – There were none. 
 

IV. Consent Agenda 
a. Approval of June 7, 2022 meeting minutes – Mary Leigh moved to approve the 

meeting minutes; October seconded. The vote was unanimous in favor. 
 

V. Celebrations 
a. 2022 National Pollinator Week - Recap and Ideas for 2023 

Gary indicated there was good attendance and events worked well.  October thought people 
were engaged and asked questions (at PEC gardens) and there were great discussions. 
Gary suggested there be signage and interpreters next year.   

Gary will work with the Department’s Programing Team to develop an event-a-day or 
pollinator camp weeks (i.e., kids planning trees, wildflowers, and plants) at different sites.  
There could be a peak event at the end of each week on Saturday to engage adults and 
making the camp experience a bit more interactive. The Department can provide the park 
location for these programs. Participants must register and pay for the class which will help 
pay for supplies, etc. Gary suggested that Committee members could help with the children.  
Bert liked this idea as it would tie into their new plant production project where they are 
growing/producing them explicitly for seed production for native meadows. There are plenty 
of locations to choose from.  

 

Publicity and Information - Kelsey Schoenemann, PhD candidate in Environmental Sciences 
at the University of Virginia, presented her observations from her Spring 2022 Bombus 
Queens and gave suggestions to the Committee of how to increase pollinator populations in 
the county.   
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A few facts about Kelsey’s survey: 

Annual Life Cycle – Survey was to identify where we find queens and what pollens they are 
collecting and where they are looking for nesting sites. Spring queens were born last 
summer, emerged and left their nests mated with male and buried themselves in soil (under 
leaves). They hibernated all winter and emerged in early spring and started looking for a 
place to nest; they can travel far to nest. Bombus bees are cavity nesters (prefer enclosed 
spaces like piles of sticks or rocks). Once nest established queen produces workers.  For 
the first generation of bees, she s foraging and providing all the food.  After the workers 
emerge, they start to work on behalf of the hive. Later in the summer she starts producing 
“daughter queens” by end of summer, the reproductive daughter queens will disperse, mate, 
and overwinter in her hive.  

Spent an hour at each site walking looking for bee suitable habitat (caught and 
photographed to identify species and measured their body size. 

Pollen Collection – On the queens carrying pollen, she collected that pollen and later this fall 
will be working with Dr. Lymm at George Mason University to do DNA barcoding to identity 
the flower pollens being collected by these queens. This work has never been done before. 

Finding Sites – Chose public parks and private properties in differing landscapes from 25 
sites from Charlottesville to Boyce, Virginian.  Virginia Naturalist program folks were trained 
to help conduct surveys.     

Survey Stats – This was her inaugural year for collecting bees; she caught almost 350 bees 
over one to two months.  Fifty samples of pollen collected (identifies which plants bees are 
using, are they using the same plants from many sites or picking from just what is available 
or what they like (probably both). 

 

Findings – Nothing conclusive on the type of pollen (plants visited) the bees were carrying 
from the samples Kelsey took. Kelsey should have this data later this year.  
 

For More Information on How to Help Our Pollinators – Contact Kelsey for more info on 
organization she co-founded - Bee Grounds UVA (run by Xerces society at UVA and Xerces 
Society.org.  Both are excellent resources for helping pollinators. 
 

Major Threats to Bees: 
 

Habit Loss - Creating corridors that connect with neighboring properties.  Since conservation 
at a single site is not enough to protect diversity of pollinators.  Need coordinated, regional 
efforts across properties/ to create buffers for connecting habitats.  Focus on native plants 
(herbs, flows, shrubs, trees) and remove non-native species or replace turf grasses to 
provide flowering things for pollinators. 
 

Pesticides - Just say no to pesticides!  This requires a cultural shift.  Begin by asking if a bee 
or nest is really a problem.  How do we view the problem (are we just trying to kill the bugs, 
or can we manage their perceived threat of stings)?  Is there a way to get around pesticide 
use (i.e., use natural remedies like vinegar and water)?  Heavy duty pesticides should be 
very last option. 
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UVA facilities pest management best practice is to first attempt to redirect people around a 
bee area with signage (“we know they are here; this is what they are doing and are safe”).  
People have begun to adapt.  

Disease & Competition from Non-Native Bees – Honeybees are essentially domesticated 
animals.  Don’t add honeybees to a site because they will compete with native bees for 
resources and can deposit their diseases onto flowers.   Think about the purpose of adding 
a honeybee hive (they are great if you want to produce honey) and how do they fit into our 
pollinator community?  
 

Nesting – Bees like having bare soil to dig tunnels to lay eggs and need the clear ground to 
access nests.  There are 4,000 species of bees in North America; they do not form colonies. 
It just a female mating and then leaving to go lay her eggs.  Some bees will lay eggs in and 
old flower so do not cut stems to the ground in winter because they will use them.  Leaves 
provide shelter and should be left on the ground during winter.  There is a proper schedule 
of when to collect leaves. 

Bare Ground – How do you keep bare ground where you have weeds popping up without 
disturbing bees (i.e., wildflower meadows)? Some areas want to be bare ground like slopes 
facing sun, and tops of hills are drier and prevent vegetation from encroaching.  Shady spots 
are more likely to be bare.  Take advantage of what already exists.  Do not use herbicides to 
keep an area bare.  Bert recommended reducing mulching so heavily and leaving some dirt 
exposed.   

 
Invasive Plants– This is a big concern. Invasive species are not as good as native species 
because animals and insects don’t adapt to using them as efficiently.  They are better with 
native species.  It can be harmful to remove invasive species if not replacing with something 
native to take its place. 

 

Climate Change – We all need to get back to planting especially varieties adapted to our 
environment. Nurseries have strains of plants that are hearty to seasonal variation.  Plant a 
diversity of plants in bunches of different species rather than a large numbers of individual 
plants so visiting pollinators can get what they need. Remove hardscapes (ground nesting 
bees like bare soil).  Create corridors – ask neighbors what they are planting and piggyback 
on top of what they have for continuity across properties.  Use plants and flowers with 
different height and color.   

 

Signage – Talk to people in parks about insects or wildlife plants and have knowledgeable 
interpreter to point out what leaf damage might mean, (leave damage may mean pollinators 
are lining their nests) Signage explaining why we might have overgrown grass, dandelions, 
or clover in parks/facilities to benefit our pollinators.  Encourage people to take these 
lessons back to their own houses. 

  

Bert – We found bumble bees using tree pollens but not plants that were planted in wildlife 
meadows. Kelsey hasn’t had chance to evaluate her pollen samples yet.  We study bumble 
bees because they are dominate pollinators and visit more flowers than other bees because 



 

4 
 

they are generalist species.  If we study other species of bees, we might find they would be 
getting a greater benefit from those wildflower meadows.  Kelsey said UVA is working on a 
project where technicians are observing flowers currently planted on campus.  They stand at 
a flower for 5 minutes to identify and report images of all insects that visit a flower.  The idea 
is that after a year we will have a sense of which flowers are getting the most visits which 
ones are visited with highest diversity of pollinators. Gary invited Kelsey to come back again 
and give the Committee new information from her findings. 
 

VI. Potential Projects - Committee/High School Collaboration Update – Mary Page submitted 
the following update (via email) - In person meetings were held with SEAS, Liberty and 
Kettle Run. All are reviewing the program, getting approval from their respective 
administrators, and waiting for next best steps from us. I’m assuming that is to coordinate 
field trips for each school to Clifton Institute this fall. Unless directed otherwise, I will follow 
up with all parties to get that ball rolling.   

 
CFFC is in full support and has indicated a willingness to help with some costs, if needed. 

 

VIII. Members RoundTable 
a. Mary Leigh – There is a starter project in Rappahannock County at the landfill (funded 

by PATH) where they have sealed cells that are full and replacing grass with wildflower 
meadows on top. She’ll be happy to pursue funding from PATH to do a test case in 
Fauquier County. This will be added to our project list. Environmental Services (ES) is 
open to planting wildflowers at our landfill.  Gary will meet with ES to discuss the 
areas, define scope of what we need to do and how much money is required for this 
project. Next steps are to take the proposal to the County Finance Committee for 
approval to apply for the grant and seek Board of Supervisors approval.  An upside to 
this is it could remove need for maintenance resources from GS and Environmental 
Services. 

b. October – PEC event July 21 from 6p to 7:30p at Bowers Brewing in partnership with 
John Marshall Soil and Water and Fauquier County Agricultural Development and is a 
community informational, networking event discussing implanting agricultural cost-
share programs and best management practices like riparian tree planting, soil health 
and water quality improvement projects.  It is open to the public.  

c. Alita – Nothing new (see October’s comments) 
d. Heather – Warrenton Garden Club is working on an article about Fauquier County 

becoming a Bee City and tying that into the tour we did on June 25th.  The article will 
be submitted to the Bulletin Magazine which goes out to every garden club in Virginia. 

e. Bert – Clifton Institute will be conducting its 27th annual butterfly count July 23rd.  PEC 
garden will be one of the stops.  We hope to be launching a research project to study 
bees and wasps and other pollinators next year.  Power lines areas have the most 
diverse population of bees and we want to determine why what types of bees are there 
and determine if there are other threatened species there. The Dragon Fly count 
conducted recently in a 10-mile radius revealed 4 new species from the year before.  
Bert advised that Riverside Preserve would not be an ideal location for plantings to 
attract dragon flies. 

 

IX. Review/Summary - Assignments/Due Dates - Who Does What and by When 
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a. BEE City Affiliate Signs – Gary showed the Bee City sign to be placed in strategic 
locations around the county to the Committee. Fauquier County Entrance Signs are 
required to go through VDOT permitting before they may be installed, as they are in 
the right of way. Members made these suggestions for placement of Bee City signs:  
WARF, Warrenton Branch Greenway, entrances into Warrenton, entrances to each 
park, Jean-Marc Schaible property in Markham, PEC Memorial Overlook (Sky Meadow 
- Gary gave October his sign), Clifton Institute, Airport and Landfill.  The Department is 
working on sign design in FY23 for installations in FY24 

b. July - Bert and Gary are going back to the airport to evaluate no-mow sites to see if 
they have stopped mowing 

c. No Mow May – Nothing new to report. 
d. Dawn to work on Audubon Wildlife Certification for Riverside Preserve – Certification is 

almost complete.  Gary circulated the application.  New information from Gary and Bert 
was given to Dawn for inclusion in the application.  We exceed the 10+ sanctuary 
species criteria outlined in the application.   

e. Develop an advertising/marketing campaign - Gary thanked Lauren for developing a 
great first draft.  Lauren asked for more input on things she knows she missed on the 
first draft (communications, advertising, and procedures).  Any additional comments 
should be sent to Gary before the plan is finalized.  Are there things missing under 
each objective, goal, or performance measure?  The plan should be considered a 
living document as the Committee determines what works and doesn’t work. Gary will 
coordinate changes to the plan with Lauren which will be brought back to the 
Committee.  Eventually checklists will be developed (i.e., programs, purpose of 
meeting, what do we expect to accomplish, etc.) 

Gary said he will incorporate bee-related activities into the Department’s program 
offerings.  

f. Mark Hartman – Was not present to provide a report on progress toward developing 
a wildflower seed mix although VA Tech research is in progress.  

g. Gary is developing property locations to plant wildflowers at the Airport, Central 
Sports Complex, Warrenton Branch Greenway and around the Equestrian Ring at 
Stafford Farm. Add landfill to the list. 

h. Girl Scout Gold Medal project - Sophia Long has received final approval for her bee-
nesting structures project to be placed at Northern Fauquier Community Park and is 
working on fundraising and creating her own bee nesting structures.  Celia has 
helped her by giving native made bee nesting structures. Sophia must have the 
project completed by September or October. 

i. Develop Pollinator kits to take home – Heather reported that she is working on 
providing pollinator kits to give out at garden tours/events next year. She suggested 
providing a printed list of local native plants, where they may be purchased and seed 
packets (either through Clifton Institute and/or seeds being grown by high school 
groups).  Maybe high school designer art students can design the stickers detailing 
what seeds are inside in the packets.  Seeds should be packaged in paper or 
biodegradable envelopes.  Provide giveaway’s as prizes from the Warrenton Garden 
Club, PEC, Clifton Institute at big community events where each group would donate 
a pollinator from their gardens.  At the conclusion of a tour, names are pulled 
(virtually or paper), and that person gets a plant.  The idea with the giveaways is to 
encourage locals to plant and start a pollinator garden.   
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BEE City USA’s website has a bee masks which could be printed out and given to 
preschoolers to take home with facts, (different types of bees, butterflies, etc.) which 
is kid friendly to help children become more comfortable with having pollinators 
around them.  We need to have items in stock that are appealing to everyone who 
would come to any of our events.  

Heather has other give-away items in stock which can be handed out to generate 
interest for a variety of groups.  Bert indicated he’d be interested in collaborating with 
her on supplying children’s handouts.   

j. Develop IPM plan – Gary stated the Parks Department will develop an IPM plan 
adding that the Department limits using chemicals in trees to alleviate bugs but is 
looking into cutting back pesticides (Roundup) use.  We’ll investigate what our 
vendors are using on our ballfields and coordinate with them next spring on using 
fewer toxic options.   

 
X. Adjournment at 2:01 pm 

 
XI. Next Meeting: September 13 at 1:00pm (No meeting in August) 

 


