FAUQUIER COUNTY BOARD OF SUPERVISORS
PUBLIC SAFETY COMMITTEE

October 4, 2022
6:00 pm
Warren Green Second Floor Conference Room
Warrenton, Virginia

For Virtual Meeting Attendance Instructions
Please contact Tom Pavelko at
tom.pavelko@fauquiercounty.gov

AGENDA

Call to Order
Approval of Agenda

Approval of Minutes (06/21/2022)

Communications Statistics Update Joell Kight
CAD Replacement Update / Consultant Project Team
Radio System Update Sheriff Falls / Chuck Kuhler

1100 Designation Discussion
Handle With Care Initiative Chief Stevens

Adjournment



mailto:tom.pavelko@fauquiercounty.gov

OFFICE OF THE SHERIFF
FAUQUIER COUNTY

An Accredited Law Enforcement Agency

Lt. Col. Stephen C. Brubaker il Civil Process / Court Security
Chief Deputy //A\\ (540) 422-8610
Administration § \ 7 Communications

Patrol Operations Non-Emergency

Professional Standards /?%Eg c°‘-§"\ (540) 347-3300
(540) 422-8600 // \
/ \ Criminal Investigations

Adult Detention Center (540) 422-8650
(540) 422-8700 Jeremy A. Falls
Sheriff

Communications Committee Meeting Minutes

September 7, 2022

In Attendance Not in Attendance:

Allison Marshall Sheriff Falls
Chief Gilliam Chief Stevens
Lt. Flippo Pres Marable
Laura Silsbee CM Kight
RM Kuhler
Chief K Smith
Chief Swain
Chief Moore
Chief Edwards
Chief Myers
Chief Brill
Capt. Smith
Tech Chamberlin
Major Carter
Lt. Arnold
Chief Proffitt

Chief Gillam — Making change from shock trauma to advanced ambulance

Lt. Flippo — Chuck is working on the tones for when keying up. We will also be out in the field soon to
reprogram radios.

Ms. Silsbee — no updates

ACM Marshall — CAD project continues

Sheriff’s Office » 78 W Lee Street, Warrenton, VA 20186 Adult Detention Center » 50 W Lee Street, Warrenton, VA 20186
sheriff.fauquiercounty.gov
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County of Fauquier
TR Department of Fire Rescue and Emergency Management

@ 30 John Marshall Street
REAf Warrenton, Virginia 20186
2 Phone (540) 422-8897 Fax (540) 422-8813

http:/iwww.fauquierfirerescue.org

Tom Marable, VFRA
President

tom.marable@fauquiercounty.gov

October 1%, 2022

Board of Supervisors
Rick Gerhardt
Chris Butler

Subject: Cad Consultant for Fire and Rescue
Gentleman,

The Fire and Rescue Chiefs and the Association have been discussing for months as the communications
center has presented the CAD updates and discussions on pursuing Central Square vendor.

In consulting with our DFREM team members and the Fire and Rescue communication committee
members we feel it would be prudent that as we move forward with such a large software upgrade that
we pursue working with procurement to hire a consultant to make sure we our specking and building the
right Cad system for public safety but especially The fire side add on fits our performance.

We feel since the Cad has always been primarily built for the Sheriff’s office and modifications have
been made for some functionality to operate the fire side it would be wise to have an expert on board to
make sure we our building the proper system. There our several criteria we feel Cad should offer fire that
has not been available in the past as well as performed poorly for decades.

The most important part is we have an outside source helping to write the specifications that can establish
the right criteria to bid out but as well as measure the performance once we contract and award to make
sure we are receiving what we asked for.

The VFRA has allocated the funds (for the last two years) to pay for the consultant and would like to get
them committed before carry over.

Thank you for your consideration
President

Tom Marable
Fauquier County Fire and Rescue

SERVICE

KNOWLEDGE EXPERIENCE
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