Memorandum

Distribution List
Paul McCulla, County Administrator
February 10, 2023

Minutes of the January 18, 2023 Finance Committee Meeting

Committee Members present: Ms. Mary Leigh McDaniel and Mr. Kevin Carter.

The Finance Committee met on January 18, 2023 at 9:00 a.m. in the Warren Green Building, 2" Floor Conference Room.
This document reflects the official minutes of that meeting.

Reports

County Treasurer’s Report: The report on Delinquent Tax Collections was presented to the Committee for their
consideration. December delinquent balances were $2,782,149 for Personal Property and $2,875,427 for Real Estate.

Health Insurance Fund Report: The November 2023 Health Insurance report was presented to the Committee for their

consideration.

Management and Budget

1.

vk W

Action Items

Revenue Report — The revenue report was presented to the Committee for their consideration.
Expenditure Report — The expenditure report was presented to the Committee for their consideration.
Budget Action Report — The items were approved as presented.

Contingency Reserve Update — The items were approved as presented.

Administratively Approved Budget Adjustments — Items were presented to the Committee.

The request to reclassify a full-time permanent deputy sheriff investigator position to a full-time permanent deputy
sheriff sergeant was presented.

Discussion Items



COUNTY OF FAUQUIER

OFFICE OF THE TREASURER
Tanya Remson Wilcox, Treasurer
P. O. Box 677
Warrenton, VA 20188

OFFICE: (540)422-8180 FAX: (540) 422-8179
treasurer @ faugu ¥

MEMORANDUM
DATE: 01/04/2023
TO: FINANCE COMMITTEE
FROM: TANYA REMSON WILCOX, TREASURE

SUBJECT:

DELINQUENT TAX COLLECTIONS FOR

A

2022

Listed below is a summary of the delinquent taxes collected for December 2022. These figures are
broken down to show collections of base, penalty and interest. Additionally, through the diligent
efforts of the delinquent tax collectors, the Commissioner exonerated $(317,979).

COLLECTION OF PRIOR YEAR DELINQUENTS

DEC 2022 NOV 2022 DEC 2021
REAL ESTATE 52,381 48,490 155,102
PERSONAL PROPERTY 43,829 49,462 12,402
BUSINESS LICENSE 4,631 10,592 -1,132
PENALTY/INTEREST 39,239 26,995 109,146
MONTHLY TOTAL 140,080 135,540 275,519
COLLECTION OF CURRENT DELINQUENTS
DEC 2022 NOV 2022 DEC 2021
REAL ESTATE 243,110 184,435 759,476
PERSONAL PROPERTY 605,849 1,615,439 459,507
BUSINESS LICENSE 2,009 31,823 10,909
PENALTY/INTEREST 107,927 171,273 134,388
MONTHLY TOTAL 958,895 2,002,970 1,364,280
REMAINING DELINQUENT BALANCES
DEC 2022 DEC 2021
PERSONAL PROPERTY 3,487,765 2,782,149
REAL ESTATE 3,002,262 2,875,427
$6,490,027 $5,657,576
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FAUQUIER COUNTY GOVERNMENT AND FAUQUIER COUNTY PUBLIC SCHOOLS
JOINT FINANCE COMMITTEES HEALTH INSURANCE UPDATE
Report Data as of November 2022

FY 2023 Budget Update:
Year-to-date expenses of the Health Insurance Fund (the Fund) are at $16,281,674 compared with
$16,494,969 at the same time last year. This represents a decrease of 1.3% from the prior year.

November medical claims were $2,667,983 and prescription claims were $633,869. When adjusted for
HSA funding, pharmacy rebates and Stop Loss, net claims paid were $3,003,582. Humira (anti-
inflammatory), Stelara (dermatological) and Ozempic (antidiabetic) remain the top paid prescription drugs
for the plan. UVA Infusion Therapy, Fauquier Hospital and Inova are the highest inpatient facilities while
Fauquier Hospital is the highest outpatient facility. We have received $744,235 in stop loss
reimbursements for the plan year.

In comparison to the FY 2023 budget, expenses are running at approximately 100.0%. When adjusted for
revenue trends and the Fund’s overall performance, the fund is running at approximately 99.0% of budget.
The Fund has a FY 2023 reserve balance of $8,502,092, or the 25% reserve requirement for the health and
prescription drug portion of the fund budget.
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Finance Committee Budget Action Report

January 18, 2023
Budget Actions Summary — FY 2023
Budget Transfer General Fund $7,000
Supplemental Appropriation Catlett Calverton $632,815
Supplemental Appropriation Conservation Easement $175,000
Grant Application Fire & Rescue $200,000
Supplemental Appropriation General Fund $118,749
Supplemental Appropriation Capital Improvement Fund $250,000
Supplemental Appropriation Schools $117,141
Requesting Description Amount Category Action/Explanation
Department Source | Fund
Consent Agenda
FY 2023
Allocate BOS Contingent Reserve
Request to allocate funding for the reclassification of a
Sheriff's Office Board Contingency for $7.000 Local General CID Investlg.at.or p051't10n to a CID
Personnel Sergeant position. Mid-year cost is
Reclassification estimated at $7,000. Recurring costs
are estimated at $16,000.
Appropriate operating Appropriate $632,815 in funding for
Management & expenditures for the the operation of the CCWTS.
Bud égt Catlett Calverton $632,815 Local CCWTS Fund | Funding is provided through system
& Wastewater Treatment fees. Fund will be appropriated for
System (CCWTYS) future budgets.
Appropriates $175,000 award of FY
Acricultural Appropriation of FY 23 Farmland Preservation Funds to
g 2023 VDACS Farmland $175,000 State PDR Fund be used as 50% of costs for
Development . . . .
Preservation Funds purchasing agricultural conservation
easements.
Application for $200,000 for the
Request to anply for a purchase of Mobile Data Terminals.
Fire & Rescue 4 PPly 200,000 Federal Fire Levy The Assistance to Firefighters Grant
grant . .
program requires a 10% match which
will be split between 270 and 271.




Finance Committee Budget Action Report
January 18, 2023

Requesting
Department

Description

Amount

Category

Source |

Fund

Action/Explanation

Consent Agenda

Clerk of the
Circuit Court

Receipt of Grant
Application

$63,500

State

General

Appropriates $63,500 of a
Reformatting/Indexing grant
From the Virginia Circuit Court
Records Preservation Program
through the Library of Virginia.

Commissioner of
Revenue

Forest Sustainability
Fund

$54,979

State

General

State provides a portion of the
forgone revenues back to localities
where a lower forest land tax rate is
provided to applicable landowners.
Funding is restricted to public
education generally or outdoor
recreation or forest conservation.

Schools

School Security Grant

$250,000

State

CIP

Appropriate funding to offset the
$1.5M in School Entrance Site
Improvements allocated to the
Schools in August 2022.

Schools

StarTalk Grant

$117,141

Federal

School Grants

STARTALK is funded by the
National Security Agency and funds
innovative programs with strong
language learning outcomes for K-16
students in support of the
STARTALK goals. Critical need
languages include Arabic, Chinese,
Korean, Persian, and Russian.
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PERSONNEL COMMITTEE AGENDA REQUEST

Sponsor: Board of Supervisors Meeting Date:
Personnel Committee January 5, 2023
Staff Lead: Department:
Janelle Downes, Director Human Resources
Topic:

A Request To Reclassify a Full-time Permanent Deputy Sheriff Investigator position To a Full-
time Permanent Deputy Sheriff Sergeant.

Topic Description:

It is requested that a full-time permanent Deputy Sheriff Investigator (SO06) be reclassified to a
full-time permanent Deputy Sheriff Sergeant (SO07) with the Sheriff’s Department. In April
2022, a review of critical case progress revealed a deficiency in case management, attributed to a
lack of supervisory oversight. As such, a command assessment of the case management process
was conducted and FCSO position number 398 was underfilled with an additional CID Sergeant
position in June 2022. As a result, the CID Street Crimes/Narcotics unit had direct first line
supervision, and CID supervision shared the responsibility of direct first line supervision of 11
Major Crimes Detectives. In December 2022, FCSO position number 398 was filled with the
promotion of a First Sergeant position in CID who is tasked with managing Cold Case
Homicides and direct oversight of high profile and significant investigations (murder, rape,
robbery, etc.), which was necessary given the complex and sensitive nature of those
investigations.

That promotion vacated the underfilled Sergeant position leaving one Major Crimes Sergeant
responsible for the direct supervision of 11 Detectives and currently 95 ongoing major case
investigations.

To maintain adequate supervision of the Detectives and their cases, the third first line
supervisory position is a critical component in the complete management of critical case
investigations. The complexity of investigations is constantly increasing requiring specific daily
attention to detail, especially high-profile cases. The absence of the ability to regularly monitor
and supervise specific progress of these cases can result in failure to close the case or errors
occurring hindering prosecution.

Requested Action of the Board of Supervisors:

Consider for adoption.



Fiscal Impact Analysis:

Cost is $15,131 annually with benefits and funds are requested from the Board of Supervisors
Contingency.

Identify any other Departments, Organizations or Individuals that would be affected by

this request:

Sheriff’s Department
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