Fauquier County
Finance Committee
Minutes
July 19, 2023

The Finance Committee met on July 19, 2023 at 9:00 a.m. in the Warren Green Building 2" Floor Conference Room, 10 Hotel
Street, Warrenton, VA 20186. This meeting was a joint meeting of the Fauquier County Finance Committee and the Fauquier
County School Board Finance Committee. This document reflects the official minutes of that meeting.

The Fauquier County Committee Members present were Supervisor McDaniel and Supervisor Carter. The Fauquier County
School Board Committee Members present were Board Member Campbell and Board Member Litter-Reber.

1. Call to Order

The meeting was called to order at 9:00 am.

2. Reports

A. County Treasurer’s Report: Treasurer Wilcox presented the Treasurer’s report on Delinquent Tax Collections to
the committee. June delinquent balances were $3,011,794 for Personal Property and $2,550,795 for Real Estate.
The report was accepted by the committee with no comment or questions.

B. Health Insurance Fund Report: Mary Wyckoff presented the May 2023 Health Insurance report to the Committee
for their consideration. Year-to-date expenses of the Health Insurance Fund were at $35,698,072 compared with
$35,697,982 at the same time last year. Net claims paid were $2,198,469 and expenses were running at 98.3% of
the budget. May and June wellness data will be presented in August.

Board Member Campbell inquired as to if it is possible immunization and physicals to be held at school locations.
Mary Wyckoff indicated that she would investigate further for next year.

C. Management and Budget Report: Mallory Stribling discussed the administratively approved budget adjustments
and the committee approved as presented. The Contingency Reserve balance in FY 2023 is $132,939 and there
were no updates or allocations from the Contingency Reserve.

3. Action Items
There were no action items.
4. Discussion Items

A. FY24 contribution the Fire and Rescue Companies: Kimberly Warren discussed the release of the FY24
contribution the Fire and Rescue Companies. All companies received the contribution per recommendation of
the Finance Director, Treasurer, and VFRA President due to adherence to the Volunteer Fire and Rescue
Management Policy. $2,309,837.35 in total was released to the companies on July 5, 2023 with email approval
from the Finance Committee members on July 3, 2023.

B. Health Insurance Fund status: Mallory Stribling, Prashant Shrestha, and Mary Wyckoff provided a budget update
on the Health Insurance Fund and a plan to remedy the $4.2 million shortfall in funding from the School Division
for FY 2023. The current Health Insurance Fund balance (fund balance) is able to cover the gap in funding for FY23



as a one-time use of fund balance, without impact to the 25% reserve of fund balance. In addition, a $2 million
gap was identified on July 11, 2023. This, in addition to the assumed flat-funded contribution from the School
Division (which would have equated to $4.8 million), brings the total FY 2024 gap to $6.8 million. The $4.8 million
gap that was assumed, was the result of communication between County and Schools on April 10 and 11, 2023,
regarding the flat-funded impact to the fund heading into FY 2024. To address the $6.8 million shortfall for FY
2024, School and County staff will collaborate to identify one-time funds to mitigate the gap for FY 2024 and
develop strategies to reduce claim costs. The Joint Finance Committee will meet quarterly, at a minimum, to
review claim performance and determine actions to address the FY 2024 gap, which may include transfer of one-
time funds or additional use of fund balance.

Supervisor Carter requested the Finance Committee(s) to develop two policies (one for County, one for Schools)
with respect to the health insurance funding arrangements for agreement between the County and School
Division, to ensure that a shortfall situation does not occur in the future and that each organization budgets
funding to the Health Insurance Fund with similar methodology. In addition, he requested that the policies include
language around the management and use of the fund’s reserve requirement.

Board Member Campbell also requested that staff provided an understanding as to how this occurred in the
budget. He noted that the School Board decision making process on certain budgetary matters may have been
impacted due to lack of knowledge of this issue.



