A MEETING OF THE FAUQUIER COUNTY COMMUNITY POLICY &
MANAGEMENT TEAM WAS HELD AT 1:30 P.M. NOVEMBER 08, 2023 @ WARREN
GREEN BUILDING
10 Hotel Street Warrenton, VA 20186

PRESENT: Ms. Erin Kozanecki, CPMT Chair (Warren Green Building); Mrs. Shel Bolyard-
Douglas, Director of Department of Social Services (Warren Green Building); Mr. Michael
Mahoney, CSA Coordinator (Warren Green Building); Ms. Heather MacMahon, Parent
Representative (Warren Green Building); Mr. Jim LaGraffe, CSB Representative (Warren Green
Building); Mr. Randy Corpening, Fauquier County Public Schools; ); Mr. Jermaine Johnson,
Private Sector Representative. (Warren Green Building); Mrs. Lisa Trapani, Social Services
Program Specialist (Warren Green Building).

Absent from Meeting: Ms. Mary Pitts, Juvenile Court Services.

ADOPTION OF THE NOVEMBER 2023 AGENDA AND THE JULY 2023 MINUTES

Mrs. Shel Bolyard-Douglas motioned for approval of the November 2023 Agenda. Mr. Jim
LaGraffe seconded the motion, and the vote was unanimous as follows:

Ayes: Ms. Erin Kozanecki, Ms. Heather MacMahon, Mr. Jermaine Johnson and Mr.
Randy Corpening.

Nays:None

Absent from vote: Ms. Mary Pitts.

Abstention: None

Ms. Erin Kozanecki motioned for approval of the July 2023 Minutes. Mrs. Shel Bolyard-Douglas
seconded the motion, and the vote was unanimous as follows:

Ayes: Mr. Jim LaGraffe, Ms. Heather MacMahon, Mr. Jermaine Johnson and Mr. Randy
Corpening.

Nays: None

Absent from vote: Ms. Mary Pitts.

Abstention: None

CSA REPORTS

Financial Report: Mr. Mahoney stated that in the July meeting there was a request to see a
comparison between the previous fiscal year and the current fiscal year. He advised he pulled the
FY22 expenditures so he could compare that report with the recently closed FY23 expenditures.
The FY22 report showed that we had a total of $3,894,767.98 and in FY23 $4,337,903.20 for a
difference of $443,135.22. Mr. Mahoney also pulled the case numbers as well for both years and
at the end of FY22 we had 175 unique cases and at the end of FY23 we had 194 unique cases.
With the 19 extra cases it explains why there was an increase in expenditures in the last fiscal
year, to also include rate increases as well.

Mr. Mahoney then discussed the current year to date expenditures for FY24. As of November 8™
2023 we were at $470,420.95, with the bulk of the expenses going to private day placements.
There are also some community-based services and foster care cases making up the remainder of
the expenses. He advised it is too early to forecast what we are on pace to spend at this time but
will most likely be in line with the last two years.



Ms. Kozanecki requested to have the finance reconciliation summary report that finance does
every month as well as the ones CSA brings to the meetings, as to give the board a better picture
of the spending. Mr. Mahoney advised he would bring that to the next meeting.

Foster Care Placement Update: As of November 2" when the report was pulled, we had
sibling pair enter care in August and have had several placement changes since then, and as of
today’s date they appear to be stable in their placements and their goal is to return home. There
was one adoption that was finalized, another child that moved from a local foster family to a
residential placement today and another child that went from a kinship placement to a treatment
foster home where her two half siblings are and could be a potential adoptive home. They do
have to wait six months before the adoption process can begin.

Mr. Jim LaGraffe motioned for approval of the CSA Financial and Foster Care Placement
Reports. Ms. Erin Kozanecki seconded the motion, and the vote was unanimous as follows:

Ayes: Mrs. Shel Bolyard-Douglas, Ms. Heather MacMahon, Mr. Jermaine Johnson and
Mr. Randy Corpening.

Nays: None

Absent from vote: Ms. Mary Pitts

Abstention: None

Private Day Placement Report: This report was as of October 16™ 2023. Mr. Mahoney advised
we have three new placements, one is a parental residential placement with IEP services at
Timber Ridge, that was at Alternative Paths but due to their behavior and an incident at the
school they had to be placed at a stricter placement at a residential facility. The other two
children are new placements at Phillips School in Annandale and the Keller School in Fairfax
respectively. There were three students that graduated at the end of the school year last
May/June.

PLANNING UPDATES

Contract Renewal Process: Mr. Mahoney advised that as of today November 8, out of 88 total
providers, we have current contracts with 30 of the providers, 4 that are in negotiations/review
and 58 that still need to be renewed. CSA has been working with procurement to get these
contracts approved and updated. Ms. Kozanecki advised if CSA does not currently use a provider
we do not need to have a contract with them.

OCS UPDATES

OCS Memo #23-09 — This memo rescinded OCS Administrative Memorandum #23-06 issued
on July 24, 2023- Which implemented the requirement that the Office of Childrens Services
(OCS) implement statewide rate setting for private day special education. Therefore, removing
the requirement. Local CSA programs should negotiate rates with providers of private day
special education in accordance with 2.2-5214 of the Code of Virginia, that states: The rates paid
for services purchased pursuant to the chapter shall be determined by competition of the
marketplace and by a process sufficiently flexible to ensure that family assessment and planning
teams and providers can meet the needs of individual children and families referred to them.

OCS Memo #23-10 — This memo supersedes and replaces Administrative Memo #18-01.
Eligibility for CSA Funding for Private Special Education Placements - Circumstances in which
parents/legal guardians of students referred to local CSA programs for funding of private special
education programs per their IEP’s refuse to sign a consent to share information between the
school and local CSA Office. As with all CSA funding, a CMPT must confirm that a child is



eligible to receive funding under VA Code 2.2-5212. Students who require private day or private
residential special education are eligible for funding under CSA funding pursuant to VA Code
2.2-5212(A)(3). A CPMT must verify eligibility for CSA funding as the State Executive Council
is required to deny funding to a locality that does not provide services in compliance with any
state law or policy or federal law. Therefore, without the records that are necessary for the
CPMT to verify the student’s eligibility for CSA funds, CSA may not reimburse a localities cost
for providing private special education for the student.

ADJOURNMENT

Being no further business before the committee the meeting was adjourned at 1:58 p.m.



