
A MEETING OF THE FAUQUIER COUNTY COMMUNITY POLICY & 
MANAGEMENT TEAM WAS HELD AT 1:30 P.M. SEPTEMBER 13, 2023 @ WARREN 

GREEN BUILDING 
10 Hotel Street Warrenton, VA 20186 

 
 
PRESENT: Ms. Erin Kozanecki, CPMT Chair (Warren Green Building); Mrs. Shel Bolyard-
Douglas, Director of Department of Social Services (Warren Green Building);  Mr. Michael 
Mahoney, CSA Coordinator (Warren Green Building); Ms. Mary Pitts, Juvenile Court Services 
(Warren Green Building); Ms. Heather MacMahon, Parent Representative (Warren Green 
Building); Mr. Jim LaGraffe, CSB Representative (Warren Green Building); Mrs. Lisa Trapani, 
Social Services Program Specialist (Warren Green Building); Mallory Stribling, Director of 
Office of Management and Budget.   
 
Absent from Meeting: Mr. Jermaine Johnson, Private Sector Representative and Mr. Randy 
Corpening, Fauquier County Public Schools.  
 
ADOPTION OF THE JULY 2023 AGENDA AND THE JUNE 2023 MINUTES 
 
Team Approved the Agenda and the minutes.  
 
CSA REPORTS 
 
Foster Care Placement Update: Mrs. LaCora Harris presented the Foster Care report. She 
advised as per the previous meeting’s notes that those changes are still pending for adoption and 
there were no changes on the placement report.   
  
Private Day Placement Update: Mrs. Harris advised we reached out to obtain the current 
private day outplacement report, but we had not received it prior to this meeting.   
  
Mrs. Mary Pitts motioned for approval of the CSA Placement Reports. Mr. Jim LaGraffe 
Placement Reports. Mr. Jim LaGraffe seconded the motion, and the vote was unanimous as 
follows:  
  
Ayes: Ms. Erin Kozanecki, Mrs. Shel Bolyard-Douglas, Ms. Heather MacMahon and Mr. 
    
Nays:None  
Absent from vote: Mr. Jermaine Johnson and Mr. Randy Corpening.  
Abstention: None  
       
Financial Report: Everything has been entered and uploaded to the state.   
The Team accepted the Private Day Placement Report.     
  
The Team accepted the Private Day Placement Report.    
 
End of Year Budget Review: Mr. Mahoney went over the spreadsheet of CSA Expenditures as 
of 7/12/2023. The net expenditures through the end of May are $3,889,449.19. CSA has not done 
the uploads for the month of June yet but will be uploaded this week. CSA is still working on 
reaching out to the vendors with unfiled invoices to wrap up the FY23 budget. There are 
$272,514.38 of invoices still outstanding as of today. Most of them are for the month of June that 
we are waiting on the vendors to send into CSA.  CSA has a few vendors that are several months 
behind in sending in the invoices. The team agreed that CSA will send out a certified letter to 
them stating that CSA has encumbrances for services that were set aside, and we are assuming 



no services were provided and we will be unencumbering the purchase orders if there is no 
response within 5 days.  
 
Ms. Erin Kozanecki motioned for approval of the budget review. Ms. Mary Pitts seconded the 
motion, and the vote was unanimous as follows: 
 
Ayes: Mrs. Shel Bolyard-Douglas, Ms. Heather MacMahon and Mr. Jim LaGraffe.    
Nays: None 
Absent from vote: Mr. Jermaine Johnson and Mr. Randy Corpening. 
Abstention: None 
 
CSA UPDATES 
 
Agency Specific CSA Training: The CSA team is scheduling the DJJ, CSB and Schools for a 
refresher training about CSA and the FAPT process.  The training will be complete by the end of 
August. 
 
Continuous Quality Improvement (CQI):  Mr. Mahoney discussed how CSA will measure 
success with the children and parents we serve. We will be looking into whether DSS has a CQI 
plan or not that might be helpful to prepare goals and looking at where our costs are for who we 
serve out in the community.   
 
OCS UPDATES 
 
PRTF Medicaid Rates: Mr. Mahoney discussed the rates Virginia Medicaid assigns to the 
residential facilities. VA Medicaid does not pay out as much as other states Medicaid.  
 
Risk Assessment Survey: The risk assessment was submitted by Mr. Mahoney to the state. All 
the risks were scored as low.   
 
OCS Memo #23-07: The memo states the state has released the numbers for the local CSA 
administrative budget. The match rate stayed the same as last year. CSA still has not received the 
actual budget yet and they have not set the private day rates.  
 
 ADJOURNMENT 
 
Being no further business before the committee the meeting was adjourned at 2:30 p.m. 


