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APPROVED EXECUTIVE COMMITTEE

01/25/2024 Minutes

Committee members present: Chairperson Kevin Swain, Co-Chairperson Natasha Lorenzen,
Deputy Chief Dale Kidwell, President Blane McGlothlin

Staff members present: Executive Assistant Lindsay Flippo, FCFRS Volunteer Coordinator
Bobby Tarr, FCFR Battalion Chief Nathan Helsley

I. Call to Order

Chairperson Swain called the meeting to order at 1:02 PM.

I1. Adoption of the Agenda

Chairperson Swain made a motion to adopt the agenda. DC Kidwell seconded the motion, and it was
unanimously approved.

I1l. Approval of the Minutes

Chairperson Swain made a motion to approve the meeting minutes from December 5, 2023. Co-
Chair Lorenzen seconded the motion, and it was unanimously approved.

IV. Agenda Items
a. Sub-Committees — Minutes from the Fire Ops, EMS Ops, and Health and Safety Committees

were presented to the committee for review. There was also discussion on the Budgetary and
Financial Planning Committee meeting held 1/20/2024.

1. Fire Ops -Uniform rank was discussed at the meeting. Committee members are still
working on it. A policy for the First Due app was also drafted and will be presented.

2. EMS Ops -EMS licensing under one agency. One volunteer company has stated
that they would like to hold off deciding for more discussion. Battalion Chief Rich
Cluff was heading the discussion with the EMS Committee members.

3. Health and Safety -Peer Support held a training and took away great feedback for
the group. Peer Fitness is working on getting a plan together for recruit classes 24-
19.

4. Budgetary and Financial Planning Committee — an informational session was
held for all volunteer departments and their representatives on January 20, 2024,
County Administrator Janelle Downes and Director of OMB Mallory Stribling
presented the attendees with how the budget cycle works, and open discussions
were held for questions from the volunteer members. The committee is hoping to
start with monthly meetings with its members going forward, with the transition to


http://www.fauquierfirerescue.org/

quarterly in the near future.

b. Mission Statement — The former DFREM mission statement was read to the committee, as well
as a new FCFRS mission statement was presented by Co-Chair Lorenzen. Discussion and
modifications were made, and Chairperson Swain approved the new modified mission statement
for the Fauquier County Fire Rescue System with final approval by the System Chief.

c. Volunteer Physicals — at the Fire Ops meeting, all of the volunteer chiefs agreed to have their
volunteers take physicals. They were going to take it back to their membership for
implementation. There was discussion of the possibility of a DOT physical for those volunteers
who only wished to drive, but the executive committee decided against allowing these physicals
in lieu of a full physical.

d. SCBAs — The question was asked about the upcoming SCBA purchase and the formation of a
committee. The packs cannot be purchased until the new fiscal year, so a committee will be
formed by June to discuss purchasing. There are packs currently available for demoing, please
contact DC Kidwell or Lt. Nugent.

e. Guest

1. Volunteer Coordinator Bobby Tarr was present to discuss volunteer recruitment.

a. Mr. Tarr presented the group with a list of surrounding jurisdictions and the
benefits they offer their volunteers. He is also hoping to connect with our
volunteer stations’ recruiters to discuss recruitment within our system.

b. There was discussion regarding the submission of a retention and recruitment
grant to help encourage more volunteers. DC Kidwell proposed the idea of
new volunteer orientation meetings, which would include expectations, what’s
next, and what’s needed from potential and incoming volunteers. It would be
a way to get face to face and keep interest through the process.

c. There was discussion regarding consistency among all companies in regards
to onboarding new members and keeping them engaged during and after the
process. President McGlothlin discussed reviewing the top volunteer
companies for recruitment to see how they do it, and then using those
strategies to make a firm and consistent process.

d. There was discussion on dual membership vs system membership, and how
volunteers have opportunities within the fire rescue system to participate in
multiple departments.

2. Battalion Chief Nathan Helsley was present to discuss career recruitment within
Fauquier County Fire Rescue. Recently the county approved 24 new hires, which
testing for these positions will take place January 27" and February 3. We will
start these new hires in a recruit school in March, 2024.

f. Roundtable — Nothing to discuss.

V. Action Items
a. DC Lorenzen will reach out to Marathon to see if they have any feedback surveys or information that
could be utilized for physicals.
b. President McGlothlin will partner with Bobby Tarr and discuss the top 3 volunteer departments with
the highest recruitment to create a process that is firm and consistent across the volunteer
departments.

VI. Adjournment
Co-Chair Lorenzen made a motion to adjourn at 2:50 PM. Motion seconded by DC Kidwell and




was unanimously approved.

The next meeting is scheduled for February 20, 2024 at 1:00 PM at Fauquier Health Chestnut
Room, 500 Hospital Drive, Warrenton, VA 20186.



