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FIRE OPERATIONS COMMITTEE MINUTES

Thursday February 1, 2024 

Warren Green Building 

2nd Floor Conference Room 

7:00 pm 

The Fire Operations Committee met on February 1, 2024 at 7:00 p.m. 

Committee members present at the meeting were: Fire Rescue Systems Chief Kalvyn Smith, Chairperson John 

Kane, Co-Chair Deputy Chief Dale Kidwell, Battalion Chief RJ Arft, Company 1 Assistant Chief Jason Koglin, 

Company 2 Assistant Chief Rod Frazier, Company 3 Chief Henry Lane, Company 7 Chief Jeremy Moore and 

Assistant Chief Jonathan Moore, Company 11 Chief Johnny Ray Kearns, Company 19 Deputy Chief Chris Saykaly, 

Volunteer Recruitment Coordinator Bobby Tarr, and Communications Director Joell Kight. 

Staff members present at the meeting was: Administrative Specialist Heather Kidd. 

Guests present at the meeting were: Virginia Forestry Division staff 

I. Call to Order

Committee Chair Kane called the meeting to order at 7:00 p.m.

II. Adoption of the Agenda

Chief Jason Koglin made a motion to approve the agenda as presented. The motion was seconded by

Chief Henry Lane and unanimously approved.

III. Approval of the Minutes

Chief Jason Koglin made a motion to approve the January 4, 2024 minutes as presented. The motion

was seconded by Deputy Chief Dale Kidwell and unanimously approved.

IV. Agenda Items

a) Communications Report – Communications Director Joell Kight reported that there currently is

a known issue with units receiving the “NO IP Address” which is part of the version 16 code plug.

With the code plug version 17 B upgrade, this issue will be resolved. This update should take up to

30 minutes. The CAD workshop has been completed and the RFP is expected to be back by

February 12th. The VDOT support unit is currently working in CAD now. Two new dispatchers

started this past Monday, however there are still four vacant positions in the Communications

department. The Communications Center received accreditation from APCO. Chuck Kuhler is

continuously working on repairs.
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b)  Training Division Updates – Deputy Chief Kidwell reported that DPO class is scheduled to 

begin in March. The signup is available in cornerstone. Recruit Class 24-19 is in their 3rd week of 

EMT. Recruit Class 24-20 will start on Monday March 18, 2024.  Funding requests for Officer 1 & 

2 courses have been submitted as instructors are limited. We hope to know something by April 

regarding this submission. HTR course information for the state was sent out by Deputy Chief 

Kidwell to all FCFRS members. Lt. Jordan Coleman updated the AEMT schedule by delaying the 

start date two weeks, so it would not align with all recruit school schedules. Company 7’s Chief 

Jeremy Moore, Assistant Chief Jonathan Moore, and Lt. Kraig Smith have secured the grant for 

grain bin rescue tools, which will be stored at station 7. Please reach out to Lt. Kraig Smith with any 

questions regarding the logistics of the course to include the location, date, and time. The IB 

(Informational Bulletin) regarding CPR recertification came out last month. To date, an EVOC 

course has not been set in stone, but hope to get a schedule out by next week. 

 

c)  Volunteer Coordinator Report – Volunteer Coordinator Bobby Tarr reported that in January, 

seven new volunteer members were onboarded, there are currently 18 in the process now, which 

brings the FCFRS volunteer total to 579. A recruitment flyer is being created for posting throughout 

the community. 

  

d)  EMS Committee – The EMS Committee has an upcoming meeting Tuesday night. On their 

agenda includes discussing DEA licensing, FCFRS using one EMS license, and updating policies.  

 

e)  Guest - Battalion Chief Arft spoke about the current PPE which has not changed for many years. 

The Uniform Committee will begin the process of reviewing new specs/gear with vendors to have a 

plan in place. PFOA and cancer prevention are the main priorities when selecting gear. In addition 

to looking into new specs and gear, the Uniform Committee review the current cleaning contract and 

process. Battalion Chief Arft suggested that the Uniform Committee, which has not been created 

yet, comprise of three volunteer members and three career members. 

 

Also in attendance at the meeting was the Forestry Division. They currently have dozers available, 

but still are unable to cut trees at night. They are available whenever we need them to include 

coming to stations and hosting training sessions. Once they arrive on scene and the fire is under 

control, it is their goal to stay on scene and relieve the fire department, so that they can go back in 

service. 

 

f)  Uniform Rank – Deputy Chief Dale Kidwell presented the Uniform Rank policy for review. 

Assistant Chief Jason Koglin made a motion to approve the policy as written with the updated ODP 

equivalent in the policy.  

 

g)  Logistics Division Updates – Lt. Matt Nugent is working on setting up a scheduled for fit 

testing for the entire year. Once this has been finalized, an IB will be sent out.  

 

h)  System Updates – There are currently 12 people in Recruit School 24-19. Recruit School 24-20 

will consist of another 25 recruits and is scheduled to start on Monday March 18, 2024. This many 

recruits will include 3 over hires. The 2024 Valor Award nominations will be sent via email 

tomorrow and we are requesting that your nominations be submitted to Heather Kidd no later than 

Friday 3/1/24. There is plans in place to have up to a 6% increase to volunteer contributions (will 

match what employees receive). The AFG grants will be submitted soon. Health and Safety looked 

into Award No Smoke which is vent systems for in fire houses. We qualify for up to a $1 million 

dollar grant. The plan would be to provide stations that don’t have vent systems first and other 

stations second. 

 

i)  Roundtable – The Marshall pumper has returned back to the station. Company 7 Chief Jeremy 

Moore suggested that we as a system make sure when putting detailed staff on specialty pieces, that 

they are qualified for that piece of apparatus (engine vs rescue engine). Assistant Chief Jason Koglin 



brought attention that we need to make a stronger effort to stop chasing medic units. An example 

would be that the EMS supervisor does not need to tag onto every call that the 2 Battalion Chiefs are 

on.  

 

k)  Agenda Items for Next Meeting – The First Due App policy needs to be reviewed, finalized, 

and adopted. 

 

    V.  Adjournment 
 Chairperson Kane adjourned the meeting at 8:58 pm. 

 

Next meeting is scheduled for Thursday March 7, 2024 @ 7:00 p.m. at the Warren Green Building, 2nd Floor 

Conference Room. 

 

 

 

 

 

 


