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FIRE OPERATIONS COMMITTEE AGENDA 

Thursday March 7, 2024 

Warren Green Building 

2nd Floor Conference Room 

7:00 pm 

The Fire Operations Committee met on March 7, 2024 at 7:00 p.m. 

Committee members present at the meeting were: Fire Rescue Systems Chief Kalvyn Smith, Chairperson 

Jon Kane, Co-Chair Deputy Chief Dale Kidwell, Deputy Chief Natasha Lorenzen, Battalion Chief Rich 

Cluff, Company 1 Fire Chief Kevin Swain, Company 1 Assistant Chief Jason Koglin, Company 2 

Assistant Chief Rod Frazier, Company 3 Fire Chief Henry Lane, Company 4 Fire Chief Billy Boylan, 

Company 7 Assistant Chief Jeremy Moore, Company 11 Fire Chief Johnny Kearns, Volunteer 

Recruitment Coordinator Bobby Tarr, and Communications Director Joell Kight. 

Staff members present at the meeting was: Administrative Specialist Heather Kidd. 

I. Call to Order

Committee Chair Kane called the meeting to order at 7:00 p.m.

II. Adoption of the Agenda

Chief Boylan made a motion to approve the agenda as presented. The motion was seconded

by Assistant Chief Rod Frazier and unanimously approved.

III. Approval of the Minutes

Chief Boylan made a motion to approve the February 1, 2024 meeting minutes as presented.

The motion was seconded by Deputy Chief Natasha Lorenzen and unanimously approved.

IV. Agenda Items

a) Communications Report – Communications Director Joell Kight provided an update,

indicated that the goal is to launch the Core RFP by March 15, 2024. Additionally, the

Communications division has recently expanded its team with the addition of two new

dispatchers, three other candidates undergoing background checks, thus leaving two

available vacancies at this time. In response to a discussion regarding mutual aid calls, a

suggestion was made, asking if dispatchers could dispatch the call as is to ensure clarity for

responding crews regarding the necessary apparatus. Joell emphasized the importance of

promptly reporting any issues with paging to dispatch, including the incident number, date,

time, and providing as much additional detail as possible.
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b)  Training Division Updates – Deputy Chief Dale Kidwell provided updates on upcoming 

training initiatives within the system. An Officer 1 course is scheduled to take place in April 

at the New Baltimore Volunteer Fire Department, with plans underway to potentially offer 

an Officer 2 course after July 1, 2024. This weekend, we have EVOC scheduled with six 

volunteers and one career member currently enrolled. The training advisory for the Summer 

EMT, which will begin on May 4, 2024, was recently emailed to FCFRS members. 

Registration for this course closes on April 21, 2024. On March 28, 2024, the 24-19 recruit 

school is scheduled to take their NREMT examination. Additionally, April 28, 2024, the 

Grain Bin Rescue course is being hosted by Catlett Volunteer Fire Department at their 

station. During this course, the Train the Trainer for it will be offered as well. The training 

advisory for this course will be emailed to members tomorrow. 

 

c)  Volunteer Coordinator Report – Volunteer Recruitment Coordinator Bobby Tarr 

reported that since January 1, a total of twenty new volunteers have successfully completed 

their onboarding process, with seventeen others currently undergoing the process. This 

brings our total count of Class A and Class B volunteers to 585 members. Next Thursday, 

March 7, 2024, Kettle Run High school is hosting a career event from 5:30-7:30pm. The 

medical physical list was sent out for members whose birthdays are in April, May, or June. 

Once the list is received back county HR the mailings will be sent out. 

 

d)  EMS Committee – Battalion Chief Rich Cluff provided a comprehensive update on 

several crucial matters impacting our operations. Firstly, the Handtevy invoice was received, 

amounting $7,500.00, and is due on March 3, 2024. Regarding cost-sharing options, it was 

noted that if divided equally among all volunteer companies, each would owe $850.00 

annually. Currently, companies 2, 10, and 11 have expressed interest in splitting this cost. 

The option of using four for life funding as means to cover the stations’ portion of this 

invoice was discussed. Chief Cluff recently discussed with the state and clarified the 

compliance requirements necessary for obtaining an EMS license. We as a county must 

obtain a DA license, a substance permit, a security system to secure medications, and 

appoint a paramedic to sign for the narcotics. There was discussion regarding obtaining only 

one EMS license, unless each station can meet the requirements on their own. Failure to 

complete these requirements while holding an EMS license, could result in a $18,500.00 fine 

per occurrence. Starting November 2024, Fauquier hospital will no longer disperse 

medications to FCFRS until we are compliant with the DA license requirements. EMS 

inspections have been postponed out until November, allowing FCFRS as a system to decide 

regarding our plans for securing an EMS license. The next EMS Committee meeting is 

scheduled for March 19, 2024. At the next Fire Operations Group meeting, we will regroup 

and discuss each individual station’s preferences.  

 

e)  Uniform Rank – At the last Executive Committee meeting, the Uniform Rank policy 

was reviewed and sent back to Deputy Chief Dale Kidwell. In its current state, it will need to 

be corrected to include HIPPAA, EMS cert for fire officers, as well as verbiage regarding 

BPO & DPO. Once these changes have been made, the document will be resubmitted to the 

Executive committee for review and approval. 

 

f)  Logistics Division Updates – Deputy Chief Dale Kidwell reported that fit testing was 

held at Company 1 as well as Company 2 and will begin at Company 3 next week. There is 

potential of having the Health and Safety committee review the respiratory protection policy, 

to confirm we are complying in all aspects. The Logistics division recently hired a new 

courier, Jacob Thomas. George Hahn has submitted an application with interest in helping 

Chuck Kuhler with radios. 

 

g)  System Updates – Chief Smith provided an update that the county budget process is still 

ongoing. Next Wednesday March 6, 2024 Fire and Rescue is giving their presentation 

regarding the budget, followed by a public hearing next Thursday. It is unsure at this time if 



increases will be granted. 27 recruits will kick-off Recruit school 24-20 on Monday March 

18, 2024. Tomorrow March 2, 2024, the AFG grant will be submitted for the “No-Smoke” 

appliances, and 7 new air compressors. Five of the compressors are replacements for stations 

1, 3, 4, 5, 13, the training division will get one as well as station 8. The new Engine which 

will be located at Upperville Fire Department is scheduled to be delivered next week. 

 

h)  Floater crew apparatus checks – Company 7 Assistant Chief Jonathan Moore 

expressed concerns regarding members assigned to the “floater” status not adhering to 

weekly check outs on apparatus. Chief Lorenzen will follow-up with all crews on this matter. 

 

i)  Roundtable – To date, no Valor Award nominations have been received. Heather Kidd 

and Laura Silsbee met with AT&T regarding the phone plan containing the chiefs’ ipads. 

Heather is going to send an email to all station chiefs to follow-up if they still need the ipads 

or if they are no longer necessary. This will allow money savings for that account. Company 

1 Assistant Chief Jason Koglin voiced concern that their station may need some logistics 

assistance with apparatus as they plan to potentially have a parade for the station’s 100th year 

anniversary.  

 

j)  Agenda Items for Next Meeting- The plans for the EMS license requirements and plans 

will need to be discussed further at the next meeting. Battalion Chief Rich Cluff is going to  

send follow up information to all chiefs for review. 

 

    V.   Adjournment  

 

  Chairperson Kane adjourned the meeting at 9:00 p.m. 

 

The next meeting is scheduled for Thursday April 4, 2024 @ 7:00 p.m. at the 

Warren Green Building, 2nd Floor Conference Room. 


