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HEALTH & SAFETY COMMITTEE

APPROVED

04/10/24 Minutes

Committee members present: Battalion Chief RJ Arft, FCFR, Michael Moore, CVFR, Captain Matthew
Shields, FCFR, Lieutenant Matthew Nugent, FCFR, Technician 1l Kevin Landman, FCFR, Technician Il
Daniel Bohon, FCFR, Deputy Chief Natasha Lorenzen, FCFR

Staff members present: Executive Asst. Lindsay Flippo, HR Generalist Kate James

I. Callto Order
Battalion Chief Arft called the meeting to order at 0901 hours.

Il.  Adoption of the Agenda
The agenda was presented to the committee. Captain Shields made a motion to adopt the agenda.
The motion was seconded by Deputy Chief Lorenzen and unanimously approved.

I11.  Approval of the Minutes
The minutes from the February 7, 2024, meeting were presented. Captain Shields made a motion to
approve the minutes. The motion was seconded by Deputy Chief Lorenzen and unanimously
approved.

IV.  Sub-Committee Reports
Peer Fitness — 104 hours have been logged as members working out. There are two members per
recruit school each day, and 5-6 new clients with programing. There are 6 operational members and
1 administrative member. The group will need more members but will wait until the recruit schools
are finish. The trailer project is also on hold. A new flyer with system members and new contact
email will be sent out soon.

Peer Support — The group is reporting 51 hours for the year. They have conducted new member
interviews and have approved a patch, so a new flyer will be distributed soon. A list of providers
was received to help the group. They are looking at 10 members. There was also talk about getting
ribbons for Class-A uniforms. Hope to have classes in the fall, both for members as well as a
smaller class for station officers.

Logistics — Currently fit testing system members. Regulators are low in stock, maybe 15-20 left.
Logistics is also working with Bobby Tarr and Dale Kidwell to update volunteer membership. Mary
Tarr is now a full-time manager and Jacob Thomas is courier. A Gas meter representative will be at
Fire Station 1 at 1 PM for demonstration. SCBA — waiting for wire frames to be released. Once we
have them, we will demo. Cascade replacements — grant was submitted, we are waiting for the
outcome. We are looking into working with contractors for process of getting cascades to Richmond
for repairs. SCBA | and 11 classes - Scott rep says that won’t be a problem once we have new packs
purchased.

V. Old Business

a. Driving/Accident policies — apparatus committee meeting, still working on it. The policy is up
with County attorney. Appeal process is also being reviewed, possibly using H&S committee


http://www.fauquierfirerescue.org/

VI.

VII.

as the appeal review party. We will table until we have more information.

PPE/Uniform — present executive committee choose not to review and sent it back to the
committee for discussion. The committee will continue to work on them.

Dr. Chou Station Visits — back from county attorney, 1582. Removing UDS/HR.
Administration will format the document and send it out soon.

Work Performance Evaluation List — There was discussion about making these evaluations
voluntary, and if you do well, you get rewarded. We are currently working towards starting a
process and starting a goal, in order to be in compliance with NFPA 1582. There was also
discussion about making it an event, headed by Peer Fitness group. The committee will discuss
at a later date.

New Business

a.

Respiration Protection policy — Review OP 711, possibly look into Fairfax and Loudoun’s
policies. Logistics Lt. Nugent will begin the process.

Physical OP — will reach out to Tech. Pope to get begin the process of creating a policy. We
currently don’t have one, we are simply following NFPA regulations.

OP 704 — update policy to reflect Chapter 9 changes. Also update to include “must attend at least
... meetings”. Captain Shields will update and present the committee with these changes.

ESOGuard — DNA test for precancer, results in 1-2 weeks. Firefighters are at an increased risk of
esophageal cancer, so testing is important. Insurance will cover but it will decline at first. We can
have the company come out for testing and Capt. Shields can set it up. The committee will send out
something to gage our system interest.

Ascent Integrated Tech — utilizes technology to locate team members in real-time as well as map
the structure, monitor team members conditions and environment, and review footage of the fire
scene for after action reports and briefings. The company would be willing to come out to live fire
training burns for demos. Costs right now would be about $400 per firefighter.

Alpha-Stim — electo-stim device by rx only. The machine itself costs $800, and is FDA approved
for insomnia, anxiety, and pain. The committee will look into working with Marathon to purchase
for system use.

Virginia Cancer & Health Awareness Symposium — at Mary Washington Hospital, May 23,
2024, from 0800-1630. The committee would like to look into sending a few members.

Sleep Deprivation — big issue within the fire rescue service. Capt. Shields gave a presentation to
the group about sleep deprivation, how dangerous it is, and what we could possibly do help our
system members overcome sleep issues. Presented different schedules and start times to
accommodate better sleep at home, among other benefits. Maybe pull call information from
ImageTrend to see if a later start time would be feasible.

Action Items

a. Captain Shields will update OP 704 and send to the committee for review.
b. Lieutenant Nugent will look into respiration protection policies.

c. Technician Pope will begin work on a physicals OP.



d. The committee will reach out to system members to gage interest in having ESOGuard come out
for esophageal cancer screening.

e. The committee will send out a survey to the staff on sleep deprivation.

VIIl. Adjournment

Motion to adjourn made by Captain Shields at 1039 hours. Technician Landman seconded the
motion, and it was unanimously approved.

Next meeting is scheduled for June 12, 2024, at 0900 hours at EMS Station 1.



