FAUQUIER COUNTY Fau q uier Coun ty Kalvyn Smith, System Fire Chief
I

Fire Rescue System Kevin Swain, Chalr

Natasha Lorenzen, Co-Chair

30 John Marshall Street Dale Kidwell

RENUE Warrenton, Virginia 20186 Blane McGlothlin
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EXECUTIVE COMMITTEE AGENDA
Wednesday, July 17, 2024
Warrenton Vol. Fire Company
167 West Shirley Avenue, Warrenton
5:00 PM

I. Call to Order
I1. Adoption of the Agenda
I11. Approval of the Minutes
IV. Agenda Items

A. Guest/Citizen

B. Sub-Committee Reports

Budget and Finance
Recruitment and Retention
Training

EMS Ops

Fire Ops

Special Ops

Health and Safety

NookrwnpE

C. Old Business
1. System Committee Reporting Structure

D. New Business
1. Chapter 9 Re-Evaluation

E. Roundtable

V. Adjournment



