APPROVED

FAUQUIER COUNTY
DEPARTMENT OF SOCIAL SERVICES
COMMUNITY POLICY & MANAGEMENT TEAM
May 8, 2024

MINUTES

ATTENDANCE:
Present:
o Mr. Tom Pavelko, CPMT Chair
Mr. Michael Mahoney, CSA Coordinator
Ms. Mary Pitts, Juvenile Court Services
Mr. Nick Napolitano, Fauquier County Public Schools
Mr. Jim LaGraffe, CSB Representative
Ms. Sabah Nawaz, Heath Department Representative
Ms. Paula Brewster, Social Services Community Engagement Supervisor
Ms. Lisa Trapani, Social Services Program Specialist
Ms. Vassi Griffis, Private Provider Representative (virtual)
o Ms. Lacora Harris, Program Manager (virtual)
Absent:
o Ms. Shel Bolyard-Douglas, Social Services Director
o Ms. Heather MacMahon, Parent Representative

O O O O O O O O

ADOPTION OF THE MAY 2024 AGENDA & MARCH 2024 MINUTES:

Mr. Nick Napolitano motioned for approval of the May 2024 Agenda. Mr. Jim LaGraffe seconded
the motion, and the vote was unanimous as follows:

Ayes: Mr. Tom Pavelko, Ms. Sabah Nawaz, and Ms. Mary Pitts

Nays: None

Absent from vote: Ms. Shel Bolyard-Douglas and Ms. Heather MacMahon

Abstention: None

Ms. Mary Pitts motioned for approval of the March 2024 minutes. Mr. Jim LaGraffe seconded
the motion, and the vote was unanimous as follows:

Ayes: Mr. Tom Pavelko, Ms. Sabah Nawaz, and Mr. Nick Napolitano

Nays: None

Absent from vote: Ms. Shel Bolyard-Douglas and Ms. Heather MacMahon

Abstention: None

CSA REPORTS:
Foster Care Placement Report:
o Mr. Mahoney presented the foster care placement report as of May 7. As of this report
there were some notable changes.
o One client turned eighteen on April 30" and is now in our Fostering Futures program, so
he is receiving his maintenance payments directly.
o There was a sibling pair (two & five) that changed placements due to needing more care
than that Foster Home could provide, both in the same local home.
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o On April 29", CPS did a removal of another sibling pair (twelve & fourteen), and they
were placed together in the same local home.
o Child moved to a new home within the same TFC agency.
o A sibling pair (two and five) were removed on April 9" and are both in the same local
home.
o The rest of the youth in DSS custody for foster care have remained the same.
Ms. Mary Pitts motioned for approval of the Foster Care Placement Report. Mr. Jim LaGraffe
seconded the maotion, and the vote was unanimous as follows:
Ayes: Mr. Tom Pavelko, Ms. Sabah Nawaz, and Mr. Nick Napolitano
Nays: None
Absent from vote: Ms. Shel Bolyard-Douglas and Ms. Heather MacMahon
Abstention: None

Private Day Placement Report:
This report was as of May 6. Mr. Mahoney advised there was four new placements and three
placement changes.

o One transferred case from Prince William County. The child is currently hospitalized at
the Children’s Hospital of Richmond. They are receiving educational services there and
when they leave the hospital setting, they will be enrolled in Fauquier County Schools and
then outplaced in a private day school.

o New placements at the Fairfax Campus of Phillips School, The Auburn School in Fairfax,
and Keys Academy in Culpeper.

o One student was unenrolled from her outplacement and then admitted to a hospital. The
family is looking into a residential parental placement.

o One student was removed from their day placement, and they are currently looking for a
new placement. The student is on home instruction until a new placement is found.

o There is a new case that CSA was notified that will be looking at an outplacement. As of
this meeting we have no information on this student. Will have an update at the next
meeting.

o There will be one student that is set to graduate this year.

Mr. Nick Napolitano motioned for approval of the Private Day Placement Report. Ms. Mary Pitts
seconded the motion, and the vote was unanimous as follows:

Ayes: Mr. Tom Pavelko, Ms. Sabah Nawaz, and Mr. Jim LaGraff

Nays: None

Absent from vote: Ms. Shel Bolyard-Douglas and Ms. Heather MacMahon

Abstention: None

Expenditure Report:

Mr. Mahoney shared with the team that as of May 7", the CSA has spent a gross total of
$3,549,093.66. CSA has received $73,125.27 in total refunds from vendors. The CSA recently
received a large refund from a vendor because of a Medicaid reimbursement (child was in a
residential facility, CSA had paid for services until the child’s Medicaid kicked in, Medicaid back
dated the funding, the facility reimbursed CSA).
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Case Load Report:

CSA has served 153 unique cases this fiscal year compared to the 194 cases last year. Many of
the cases are community-based. Residential cases are continuing to rise and currently there are
eighteen residential cases.

Mr. Mahoney advised the team that there is a plan to introduce a multi-disciplinary team in the
county consisting of DSS, DJJ and Education to try to triage some of the cases to try and get
services in place to keep them from escalating to a higher level. The first meeting is scheduled for
later in May.

OCS UPDATES:
OCS Memo # 24-01:
On March 14, 2024, the State Executive Council for Children’s Services (SEC) approved revisions
to Policy 2.4 Public Participation in Policy Making Actions and Policy 3.4 Dispute Resolution
Process. Notable changes to policy 2.4 include:

o Removal of the requirement for policy-making actions to be initiated with the Executive

Committee of the SEC.
o Alignment with the standard policy format adopted by the SEC in September 2022.

Notable changes to policy 3.4 include:
o Changes in references to the State Executive Council for Children’s Services from the
“Council” to the “SEC.”
o The addition of language to align the policy with the Freedom of Information Act (COV
§2.2-3700 et seq).
o Alignment with the standard policy format adopted by the SEC in September 2022.

OCS Memo #24-02:
On March 14, 2024, the State Executive Council for Children’s Services (SEC) approved revisions
to Policy 4.2 Payment for Services and Change of Legal Residence for implementation effective
July 1, 2024. Notable changes to policy 4.2 include:

o Alignment with the standard policy format adopted by the SEC in September 2022.

o An unchanged process for the transfer of CSA-funded non-special education services.

o The former CPMT funds services for 30 calendar days after the new/receiving
CPMT receives written notification from the former CPMT of the child/family’s
change of residence.

o The new/receiving CPMT is responsible for reviewing the current IFSP and
adopting/revising/implementing the IFSP within 30 calendar days of written receipt
of the transfer from the former CPMT.

o A new process for the transfer of private special education services.

o The former CPMT is responsible for providing written notification of the change
of residence with appropriate documentation (IEP/IFSP and other FAPT/MDT
documents) to the new/receiving CPMT and funding educational services until the
student no longer resides within their jurisdiction.

o The new/receiving CPMT is responsible for notifying their LEA that a student has
transferred into their locality and funding educational services once the student
resides within the new school division.
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Local CSA programs should carefully review the new policy and take appropriate actions before
the July 1, 2024, implementation date.

Many of the surrounding jurisdictions have raised some questions about this new policy and are
going to submit a regional request to have some of the questions answered. Mr. Mahoney also
advised at the next OCS office hours meeting this will be discussed as well.

CSA FY2023 OUTCOMES REPORT:

Mr. Mahoney discussed the CSA Outcome Indicators Report for FY2023 that was put together by
the Office of Children’s Services. This annual report addresses the requirements of Virginia Code
82.2-2648.D.17. concerning a uniform set of performance measures for evaluating the Children's
Services Act program. The report summarizes statewide performance for each of the six measures.
This review includes the most current complete fiscal year (FY2023) and the four prior fiscal years.
For this year's report, the period is FY2019 — FY2023.

Findings include:

o Except for the newest cohort (FY2023), the largest percentage of youth showed
improvement in their domain scores compared to their initial assessments in each of the
three CANS domains. For the newest cohort, this was the case in the Child Strengths
domain (52% improved). Larger percentages of youth in the FY2023 cohort showed no
change in domain score between assessments for the School and Behavioral/Emotional
domains.

o As the time between CANS assessments increased, the likelihood of youth improvement
increased for each domain. The percentage of youth with improved domain scores
consistently increased with each year of measurement of the Behavioral/Emotional and
Child Strengths domains. For the School domain, the percentage of youth with
improvement has increased with each measurement year except for the FY2019 cohort,
whose rate of improvement has not changed (49% improved in years three through five of
receiving services).

o The percentage of youth receiving only Community-based services, among all CSA-
funded services in the fiscal year, stabilized at 87% after several years of consecutive
increases.

o The statewide performance on foster care-related outcomes was slightly lower this year
(73% in family-based settings and 78% exiting to permanency) compared to FY2022 (74%
in family-based settings and 79% exiting to permanency)

Measuring the performance of the Children's Services Act is critical in determining if CSA is
achieving its stated goals and objectives. This report provides updates and additions to reporting
completed in previous years. These performance benchmarks are treated with statistical analysis
to provide information to CSA stakeholders and the State Executive Council for Children's
Services about localities with a high level of performance and areas where possible improvements
can be identified. In addition to the state-level data summarized in this report, the Office of
Children's Services features these measures in the Outcomes section of the CSA Data and
Outcomes (CQI) Dashboard, allowing individual localities to view their performance on the six
measures and compare their outcomes to the state average and that of other localities. This
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dashboard is available on the CSA website at www.csa.virginia.gov. The dashboard provides
additional levels of CANS data analysis than in this report. It is hoped that local CSA programs
utilize these data to identify and build upon areas of strength and develop strategies to improve
performance where appropriate.

CSA “TIME TO SERVICES” REPORT:

Mr. Mahoney then went over the results of the FY2023 CSA “Time to Service” Survey. The 2020
report on the Children’s Services Act by the Joint Legislative Audit and Review Commission
(JLARC) recommended: “The Office of Children’s Services (OCS) should require local Children’s
Services Act (CSA) programs to measure, collect, and report timeliness data to OCS at least
annually, and OCS should use this data to identify local CSA programs with relatively long start
times for services, provide assistance to these programs, and notify Community Policy and
Management Teams of their low performance relative to other CSA programs.”

o OCS, in collaboration with an advisory group of local CSA Coordinators, developed a data
collection tool for this study.

o The data collection tool and instructions were distributed to local CSA programs on
February 2, 2023.

o Localities were asked to collect information for two months, starting with the first referral
received after the beginning of February. Data collection closed on June 30, 2023, or after
two months of data collection, whichever happened first.

o 71 CSA localities (out of 130 possible) reported data on referrals received during the
collection period, a response rate of 55%.

Findings include:

o On average, the statewide duration from receipt of referral to service initiation was thirteen
days. Fifty-seven percent (57%) of localities had a “time to service” duration that was
equal to or less than thirteen days.

o Most referrals reported were for Foster Care services (37%), followed by Foster Care
Prevention (34%).

o The referral’s mandate type influenced the average days to service: Foster Care referrals
took the least amount of time (six days) while non-sum sufficient referrals had the longest
average time (24 days).

o For all referrals, the time from referral to FAPT took the least amount of time in the process
(six days, on average). The average amount of time from FAPT to CPMT authorization
was the same as the amount of time between CPMT authorization and service initiation
(eight days).

Limitations:
As the initial data collection for the “time to service” referral information, many lessons were
learned, and limitations noted:

o The findings are not generalizable to the entire state. The response rate of 55% meant that
just over one-half of the local CSA programs did not submit data. This analysis is a
summary of responding localities, and it is possible that the circumstances of non-
responding localities differ from what is aggregated for this report (i.e., notably shorter or
longer time to service).


http://www.csa.virginia.gov/
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o The impact of local policies and practices (e.g., referral, case review and scheduling
practices, use of non-sum sufficient funds) likely accounts for some of the variations seen
in the results of the study.

o Depending on local policy, the process steps for referrals are not always “linear,” meaning
the steps occurred in a different order than what is presented in this analysis. Some referrals
report for service start dates prior to the receipt of the referral, while others report service
start dates prior to FAPT. Referrals occurring after service start were not included in the
analysis.

o Depending on local policy, some referrals do not require Family Assessment and Planning
Team (FAPT) action. For example, several localities do not require FAPT for special
education (SPED) referrals. Omitting the measured time from receipt of the referral to
FAPT review was most prevalent for SPED referrals, however, if services began after the
receipt of the referral, the overall time to service was still included in the findings for this
analysis.

o The data collection tool was free form, allowing respondents to decide how to enter
information. Inconsistent entries across programs impacted the overall quality of responses
and the ability to summarize the findings. Submission of incomplete responses led to some
referrals being excluded from the final analysis due to missing information.

o Future iterations of the study will limit the scope of response formats and require date
entries at key process points for each referral reported.

PLANNING UPDATE:

CPMT Policy Revisions — Appendix A, FAPT P&P:

Mr. Mahoney advised the team that he has been working on revising the FAPT Policies and
Procedures Fauquier has in place. It has been several years since there has been any changes
except for the update of the parental co-pay policy that was updated last June. He with other
member of the CSA/DSS team went through the polices and made suggestions to what could be
removed and added due to new policies/changes from the state. Mr. Mahoney went over the
suggestions and changes with the team.

The team discussed the changes and gave feedback on what the suggestions were and gave some
thoughts on more changes needed. He advised he will present the changes requested from the team
at the next meeting for voting.

ADJOURNMENT:
Being no further business before the committee the meeting was adjourned at 3:03 p.m.

Next Meeting Date: September 11, 2024



