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HEALTH & SAFETY COMMITTEE

APPROVED

06/12/24 Minutes

Committee members present: Battalion Chief RJ Arft, FCFR, Michael Moore, CVFR, Joe Williams,
RVFED, Lieutenant Kenneth Neam, FCFR, Technician Il Daniel Bohon, FCFR, Captain Matthew Shields,
FCFR, Lieutenant Matthew Nugent, FCFR, Technician Il Kevin Landman, FCFR

Staff members present: Executive Asst. Lindsay Flippo

I. Callto Order
RJ Arft called the meeting to order at 0904 hours.

Il.  Adoption of the Agenda
The agenda was presented to the committee. Joe Williams made a motion to adopt the agenda. The
motion was seconded by Michael Moore, and it was unanimously approved.

1.  Approval of the Minutes
The minutes from the April 10, 2024, meeting were presented. Daniel Bohon made a motion to
approve the minutes. The motion was seconded by Joe Williams, and it was unanimously approved.

IV.  Sub-Committee Reports
a. Peer Fitness — Recruit schools are still going strong, less than one month until class 24-19
graduates, while class 24-20 is now starting fire classes. Technician April Reed meet with Arft
and the Deputy Chiefs to discuss the possibility of including physical therapy as part of peer
fitness. Tech. Reed is certified and believes that it would help those who are on light duty. Reed
and Arft will be meeting with Dr. Chou to discuss and design a possible program.

b. Peer Support — The group is reaching out to 2-4 people a day. Please do not hesitate to reach out
to if you need assistance. The Fauquier County Sheriff’s office also reached out to peer support
to see about establishing a connection between their support group and ours. There is also going
to be another support class in the fall.

c. Logistics — Gas meters have arrived, currently being inventoried for distribution. Captain
Woodward from the Special Ops committee is working with Deputy Chief Dale Kidwell to
develop a training on use and care of the new meters. The wire-framed air packs are slated for a
Mid-July demo date, Matthew Nugent and Kidwell are working to get them ready. July is also
flow testing for training and FCFR personnel. Regulator numbers have increased, as the few have
been located across the county, but it’s still low. Cascade replacements are also in the works with
DC Kidwell, as we are waiting to hear back from the grant we put in for these replacements.

V. Old Business

a. Driving/Accident policies — Currently there is a policy in review at the County Attorney and
County Administration offices. Apparatus committee inquired about discussing changes and
updated, but it was decided that Health and Safety should spearhead any policies regarding
accidents. RJ Arft will reach out to check the status.


http://www.fauquierfirerescue.org/

b. Dr. Chou visits and NFPA 1589 — policy and information obtain through these visits are also
still in review at the county attorney and county administration. RJ Arft will reach out to check
the status.

c. PPE/Uniform —the gear committee has been reaching out to vendors for new gear for the
system. The specifications have been discussed and fine-tuned to meet the needs of all system
members, but some of the companies are having issues with supply as well as material
malfunctions. Hoping to secure samples from each vendor to trial run for 6 months, to include
sending to the gear cleaning company for their thoughts as well. The gear will include helmets,
boots and gloves among bunker pants and coats. The committee hopes that with all the demo
pieces floating around, that system members take the time to check them out and give
feedback.

d. Work Performance Evaluation List — Kevin Landman informed the committee that a policy
has been written and the program will need to be piloted before execution. There was
discussion on legalities, those who perform off-duty, as well as liability if someone gets hurt.
The questions was raised if these evaluations would prevent those who don’t finish in the
allotted time from working full duty or would they automatically be placed on light-duty until
they can pass? With regards to NFPA 1582, it does not specify what we need to do or how we
do it, just that we need a program in place. Landman will send the committee what he has
drafted for review. There was also discussion that Catlett volunteers would also like to be a
part of this, as they have recently implemented a policy for annual physicals for their Class A
members.

e. OP 704 — there were a few name changes to the document to reflect the changes in Chapter 9.
Also updated was the requirement that any committee member who misses more than two
consecutive meetings with or without notifying the chair may be replaced by the committee
through simple majority vote, and a new member would be appointed by the system chief. RJ
Arft realized that Section 11l I. still had Assistant Chief listed. Matthew Shields said he would
fix the mistake. Shields then made a motion to approve the changes, including updating IIl, I,
for release to the system. Kenneth Neam seconded the motion, and it was unanimously
approved.

VI.  New Business

a. Sleep Survey — the results for the sleep survey were presented to the committee for review. Many
survey takers suggested different work week hours/schedule, while others suggested different start
times to the shifts. With the variations in answers and comments, the committee decided it would put
together another survey to narrow down which of the most popular suggestions would be widely
accepted by personnel. The topic of sleep deprivation also evolved into how we as a system could
improve the sleep situations at our stations. The committee would also like to present these survey
findings to the Executive Committee for their thoughts and feedback.

b. Committee Priorities — there was discussion about what the Health and Safety committee’s
priorities should be for the future. Because of the sleep survey, it was decided that sleep deprivation
in the system should be the big focus for our committee. Some survey commentors said they had
trouble sleeping in certain stations in the county due to poor or non-existent alerting systems, as well
as bunk rooms that had inadequate sleeping space, non-functional furniture, and poor lighting. The
committee will look into possible grant funding to stations that need alerting systems. RJ Arft also
consulted with the Fire Chief, who said The Plains has an alerting system in their renovation plans as
well as Lois adding an alerting system to their plans. There are also possible grants that are available
for alerting systems that could be utilized as well.



VII.

VIII.

C.

Station designs and how they could be improved on for future renovations as well as new builds was
also discussed, as it both tied into sleep deprivation and health and safety of the personnel during all
hours of the day. Michael Moore will research the polices for station building in Prince Willliam
County, and Kenneth Neam will research FEMA’s recommendations. The committee will work on
drafting a letter to the Chief outlining these recommendations.

Safety Stand Down 2024 — The committee agreed to approve a safety bulletin to be disseminated to
the system regarding the 2024 Safety Stand Down. This year’s topic was “Back to Basics”. The
bulletin will include training videos for each day of the week to correspond with safety topics related
to the Fauquier County Fire Rescue System. Also remember to log all of these training hours in
Target Solutions.

Action Items

a.

b.

Kevin Landman will forward the information he has on the work performance evaluations to the
committee for review.

BC Arft will contact administration to check the status of the driving and accident policy as well
as the follow-up information from Dr. Chou’s station visits and his recommendations.

Michael Moore will look into Prince William County’s station design polices and Kenneth
Neam will look into FEMA’s recommendations.

Adjournment

Motion to adjourn made by RJ Arft at 1039 hours. Kenneth Neam seconded the motion, and it
was unanimously approved.

Next meeting is scheduled for August 29, 2024 at 0900 hours at 30 John Marshall Street.



