FAUQUIER COUNTY
Community Policy & Management Team

September 11, 2024
1:30 pm
Warren Green Second Floor Conference Room
Warrenton, Virginia

For Virtual Meeting Attendance Instructions
Please contact Tom Pavelko at
tom.pavelko@fauquiercounty.gov

AGENDA

Call to Order Tom Pavelko, CPMT Chair
o Review of Agenda
o Adoption of the September 2024 Agenda
o Approval of the July 2024 Minutes

Member Reports

CSA Reports
o Foster Care Placement Report
o Private Day Placement Report
o Case Load Report
o FY2024 Expenditure Report
o FY2025 Expenditure Report
o FY2025 Expenditure Projection Report

OCS Updates Michael Mahoney, CSA Coordinator
o Administrative Memo #24-05

Planning Updates

Adjournment
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DRAFT

FAUQUIER COUNTY
DEPARTMENT OF SOCIAL SERVICES
COMMUNITY POLICY & MANAGEMENT TEAM
July 10, 2024

MINUTES

ATTENDANCE:
Present:
o Mr. Tom Pavelko, CPMT Chair
Mr. Michael Mahoney, CSA Coordinator
Ms. Mary Pitts, Juvenile Court Services
Mr. Nick Napolitano, Fauquier County Public Schools
Mr. Jim LaGraffe, CSB Representative
Ms. Shel Bolyard-Douglas, DSS Director
Ms. Heather MacMahon, Parent Representative
Ms. Paula Brewster, Social Services Community Engagement Supervisor
Ms. Stacy Cundiff, Acting Family Services Program Manager
Ms. Sabah Nawaz, Heath Department Representative
o Ms. Lisa Trapani, Social Services Program Specialist
Absent:
o Ms. Heather MacMahon, Parent Representative
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ADOPTION OF THE MAY JULY AGENDA & MAY 2024 MINUTES:

Mrs. Mary Pitts motioned for approval of the July 2024 Agenda. Mr. Jim LaGraffe seconded the
motion, and the vote was unanimous as follows:

Ayes: Mr. Tom Pavelko, Ms. Shel Bolyard-Douglas, Ms. Heather MacMahon, and Ms. Mary Pitts
Nays: None

Absent from vote: Mr. Nick Napolitano.

Abstention: None

Ms. Shel Bolyard-Douglas motioned for approval of the May 2024 minutes. Ms. Mary Pitts
seconded the motion, and the vote was unanimous as follows:

Ayes: Mr. Tom Pavelko, Ms. Heather MacMahon, and Mr. Jim LaGraffe.

Nays: None

Absent from vote: Mr. Nick Napolitano

Abstention: None

CSA REPORTS:

Foster Care Placement Report:

Mr. Mahoney presented the foster care placement report as of July 10", Since the last meeting
CSA has had seven (7) placement changes: The first one is a previous foster care case that has
turned 18 and is now in our Fostering Futures Program and currently in an Independent Living
arrangement with the County. The second is another foster care child that has also moved into an
independent living arrangement. The third change is a client who was in a therapeutic foster home
and has since returned home to his mother on a trial home placement. A sibling group of four that
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recently came into care that are in local foster homes — oldest two are together and the younger
two are together. On June 24th there was one (1) adoption that was finalized and there are two (2)
others that should be finalized in the upcoming months.

Ms. Mary Pitts motioned for approval of the Foster Care Placement Report. Mr. Jim LaGraffe
seconded the motion, and the vote was unanimous as follows:

Ayes: Mr. Tom Pavelko, Mrs. Shel Bolyard-Douglas and Ms. Heather MacMahon

Nays: None

Absent from vote: Mr. Nick Napolitano.

Abstention: None

Private Day Placement Report:

This report was as of July 10", Mr. Mahoney advised there are three (3) students that are going to
be graduating at the end of the 2025 school year, one student that the parents are seeking a
residential placement and one change in placement and are now at Alternative Paths in
Fredericksburg.

Ms. Shel Bolyard-Douglas motioned for approval of the Private Day Placement Report. Mr. Jim
LaGraffe seconded the motion, and the vote was unanimous as follows:

Ayes: Mr. Tom Pavelko, Ms. Mary Pitts and Ms. Heather MacMahon

Nays: None

Absent from vote: Mr. Nick Napolitano.

Abstention: None

Case Load Report:

CSA ended FY2024 with 169 unique cases being served, with about 114-125 each quarter. 105
of the cases were community based, 42 cases were special education placements, 18 children being
served in a congregate care setting and 55 foster care placements. In FY23 CSA had 194 unique
cases.

Expenditure Report:

Mr. Mahoney shared with the team that as of July 5 for FY2024, CSA has spent a total of
$4,572,328.42 with $80,414.92 in refunds due to parental co-pays, vendor refunds after Medicaid
kicked in, child support collections and refunds from Federal IV-E funding.

Expenditure Project Report:

Mr. Mahoney advised the team CSA is still receiving invoices from vendors from FY2024 that are
needing to be paid. If CSA paid all the outstanding invoices that are left the total net expenditure
would be $5,280,593.00. Mr. Mahoney is not anticipating the full amount to be paid out, but a
good amount will be paid after unencumbering services not needed or not provided.

Fiscal Year in Review — FY2023 v. FY2024:
Mr. Mahoney presented the team with a PowerPoint comparing FY2023 and FY 2024 fiscal years.
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OCS UPDATES:

Private Day Policy Change:

At the last CPMT meeting, the team discussed the changes in the private day policy regarding
transferring cases to another jurisdiction. Mr. Mahoney advised he spoke with his NOVA
counterparts, and they all decided to the NOVA team with some answers to their questions. Mr.
Mahoney shared the responses from OCS with the team.

OCS Memo # 24-03:

With the change in the Department of Medical Assistance Service’s contractor from Magellan to
Acentra, a new process is being implemented for local CSA programs to correct the records (and
Medicaid financial match) for children who are mistakenly recorded in your locality.

CSA FY2024 Service Gap Survey Report:
Mr. Mahoney discussed the follow up on the Gap Survey presented in a previous CPMT meeting.

PLANNING UPDATE:

CPMT Private Provider Representative Resumes:

Mr. Mahoney advised he received two resumes for a new provider representative. He suggested
we look over the resumes and maybe bringing them in to meet with the team.

CPMT Policy Revisions — Appendix A, FAPT P&P:
Mr. Mahoney presented the changes the team requested in the previous meeting for the team to
vote on.

Mr. Jim LaGraffe made a motion to accept the proposal.

ADJOURNMENT:
Being no further business before the committee the meeting was adjourned at 3:07 p.m.

Next Meeting Date: September 11, 2024





