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EXECUTIVE COMMITTEE

Approved

09/19/2024

Committee members present: Chairperson Kevin Swain, Co-Chairperson Natasha Lorenzen, Deputy
Chief Dale Kidwell

Staff members present: System Chief Kalvyn Smith, Executive Assistant Lindsay Flippo, Volunteer
Coordinator Bobby Tarr

Guests present: RVFRD President Butch Grimsley, OVFR Chief John Kerns, LVFR President John
Goldthrope and VP Jim Weeks IlI

I. Call to Order
Chairperson Swain called the meeting to order at 7:01 PM.

I1. Adoption of the Agenda

Lorenzen made a motion to adopt the agenda. Goldthrope seconded the motion, and it was
unanimously approved.

I11. Approval of the Minutes

Chairperson Swain made a motion to approve the meeting minutes from August 15, 2024, to
update the co-chair of the Administrative Committee to John Goldthrope. Lorenzen seconded the
motion, and it was unanimously approved.

IV. Agenda Items

A. Guest/Citizen - no guests spoke.

B. Sub-Committee Reports

1. Budget and Finance - the meeting scheduled for Wednesday, 9/11 was postponed. Budget
kick-off is October 3rd. Assets and replacements are due by Sept. 30", Please remind
companies send packet information to Trish. We are also asking committees to come to the
executive committee to present what they are requested regarding budget.

2. Recruitment and Retention - Bobby Tarr informed the committee that since January, 59
new, 20 in process, 600!! Physicals are going better, delays are with follow-ups. 6 events
scheduled for October 1 week. Now that we’ve reached 600, do we need to request that
companies review their rosters. In the past 18 months, 163 have 5 calls or more.



3. Training - Summer EMT completed August 17", with 8 students completing the course,
with 6 passing NREMT. Fall EMT started on August 24™. There are 11 students in the class
and should be completed by December 21%. AEMT is moving along, with 8 students
enrolled and a completion date scheduled for December 12™. Spring EMT will start on
January 11" and run through May 10", Registration is now open, and the deadline is
December 29"". The required CPR course for EMT class will be held January 11" at 0800
hours. There is also a skills drill scheduled for medical on November 23", Volunteer Fire
Academy 2024 started September 4" and currently has 16 students registered. There are also
11 students registered for the High School Fire Science class. The course will start January
6" and end May 2025.

4. EMS Ops - Meeting scheduled next Tuesday, September 24", Pharmacy program is still
moving forward. Bobby is now an administrative user for our agency, so volunteers can
reach out to him regarding onboarding and agency affiliations, and lists if needed.

The Board of Supervisors presentation went well, and funding is moving soon. The program
has begun purchasing bags and equipment. Butch Flippo has been tasked with coming
around to the stations to consult with system members on what setups will work best at each
station. The two positions for Medication Coordinator and Courier have been posted as well.
There was discussion how there is no more fingerprinting solutions in Fauquier. Co-chair
Lorenzen will look into maybe getting one at the admin offices for processing.

5. Fire Ops - Guest Joe McKeown from the Department of Forestry came to talk. He informed
the committee that it may be 4 to 5 hours for bulldozer. They will no longer fell trees at
night, but they will during the day. Joell Kight gave a communications update, in which she
informed that the CAD update is moving along. The group will review and discuss the
submissions for demos. It was also decided that the communications committee will be
disbanded due to lack of participation. The motion for dissolution was passed.

6. Special Ops - Chairperson Payne is currently at the HazMat conference in VA Beach. The
meeting was rescheduled until next Wednesday, September 25™.

7. Health and Safety — Captain Shields is now the new chairperson for the committee.
Chaplain initiative is currently moving forward. There has also been discussion on updating
our DICO and infectious control plan. Currently, system member will need to travel to
Fairfax for their follow-ups, but Captain Shields and Lieutenant Bohon are working on
updating the plan to make it easier for all system members going forward. The committee is
also working to update OP 704, to define the H&S committee.

C. Old Business

1. Chapter 9 Re-Evaluation - Schedule a work session for a day. The committee will work
to schedule at a later date.

D. New Business

1. Apparatus Memorandum of Understanding — the Fire Ops committee brought forth a
MOU agreement that would be signed between two companies when it comes to
borrowing rigs. President Grimsley brought up a point regarding fuel and who would pay
for it during the time it is being used? If the fuel key would stay with the rig or the
company. DC Kidwell said he will work with Fleet to get a better idea of the rigs and fuel
keys that are assigned. He will also reach back out to MOU’s author to make sure fuel is
included. Another point was also brought up that if a rig were to suffer a failure that is



not the fault of the borrowing company, is it really feasible to make that borrowing
company pay for EVERYTHING? DC Kidwell said he would also reach out to include
that in the re-write. The committee decided to wait until the document has been reviewed
and updated to make a decision.

2. Swift Water Program — Deputy Chief Kidwell brought forth a discussion on whether or
not the Swift Water Program was feasible and cost effective, as the grant we signed for
the program comes to an end. There was discussion among committee members, and it
was decided that a vote to dissolve the swift water program and sell equipment would
make the most sense in terms of time and money. Between equipment maintenance and
costs, and training that goes into the program, it is just too much to keep up with, and no
practical application within Fauquier has occurred in the last few years, as many of our
swift water assets are used for mutual aids. DC Kidwell also said he would work with
dispatch to remove the units from CAD and reporting. Boat Truck 10 will be reallocated
to Logistics, and the boats and trailer would be sold. Co-chair Lorenzen made the motion
to sell the boats and equipment and reallocate SW1110’s truck to logistics. Kidwell
seconded the motion, and it was unanimously approved.

E. Roundtable

1. President Grimsley informed the group that they had a sprinkler system inspection at
Remington. The pump is bad, so the system is currently oos. Cornell is working to get a
quote. Also, the Tanker 2 project is still in the works, the company is currently looking
for painting figures and get a contract signed.

2. Lois has a new trailer with an Occupancy Permit, just in time for the newest 24/7 paid
personnel. Butch Flippo and IT will be down to move the radio and IT equipment. 3
Minitors and 2 Portables will get them through till it’s completed.

3. Warrenton wanted to thank everyone for their participation and support for the 100"
parade. It was a success!!

V. Adjournment

Co-chair Lorenzen made a motion to adjourn at 7:46 PM. Motion seconded by Deputy Chief
Kidwell, and it was unanimously approved.

The next Executive Committee Meeting is tentatively scheduled for October 17, 2024, at 7 PM
at Warrenton Vol. Fire Station.



