
FAUQUIER COUNTY  

Community Policy & Management Team 
 

January 22, 2025 

1:30 pm 

Warren Green Second Floor Conference Room 

Warrenton, Virginia 

 

For Virtual Meeting Attendance Instructions 

Please contact Tom Pavelko at 

tom.pavelko@fauquiercounty.gov 

 

AGENDA 

1. Call to Order 

o Review of Agenda 

o Adoption of the January 2025 Agenda 

o Approval of the November 2024 Minutes 

Tom Pavelko, CPMT Chair 

2. Member Reports  

3. CSA Reports 

o Foster Care Placement Report 

o Private Day Placement Report 

o Case Load Report 

o FY2025 Expenditure Report 

o FY2025 Expenditure Projection Report 

 

4. OCS Updates 

o FY2025 Audit Preparation 

o State Budget Bill – HB1600 

o SEC Policy 4.5.3, 4.4.2, and 2.1.3 

Michael Mahoney, CSA Coordinator 

5. Planning Updates  

6. Adjournment                   

 

mailto:tom.pavelko@fauquiercounty.gov


 

 

FAUQUIER COUNTY 

DEPARTMENT OF SOCIAL SERVICES 

COMMUNITY POLICY & MANAGEMENT TEAM 

November 13, 2024 
 

MINUTES 
 

 

DRAFT 

ATTENDANCE: 

Present: 

o Mr. Tom Pavelko, CPMT Chair 

o Mr. Michael Mahoney, CSA Coordinator 
o Ms. Mary Pitts, Juvenile Court Services 

o Ms. Crystal Hale, Social Services Director 

o Mr. Jim LaGraffe, Encompass Executive Director 

o Ms. Sheryl Reinstom, Encompass Associate Executive Director 

o Ms. Angie Gum, Fauquier County Schools Interim Director of Special Education 

o Ms. Heather MacMahon, Parent Representative  

o Ms. Courtney Gaskins, Program Director, Phillips School  

o Ms. Lisa Trapani, Social Services Program Specialist 

Absent: 

o None 

 

 

ADOPTION OF THE NOVEMBER AGENDA and SEPTEMBER 2024 MINUTES: 

Ms. Mary Pitts motioned for approval of the November 2024 Agenda. Mr. Jim LaGraffe seconded 

the motion, and the vote was unanimous as follows:  

Ayes: Mr. Tom Pavelko, Ms. Heather MacMahon, Ms. Crystal Hale, Ms. Courtney Gaskins, Ms. 

Sheryl Reinstorm and Ms. Angie Gum. 

Nays: None 

Absent from vote: None 

Abstention: None 

 

Ms. Mary Pitts motioned for approval of the September 2024 Agenda. Mr. Jim LaGraffe seconded 

the motion, and the vote was unanimous as follows:  

Ayes: Mr. Tom Pavelko, Ms. Heather MacMahon, Ms. Crystal Hale, Ms. Courtney Gaskins, Ms. 

Sheryl Reinstorm and Ms. Angie Gum. 

Nays: None 

Absent from vote: None 

Abstention: None 

 

 

CSA REPORTS: 

Foster Care Placement Report: 

Mr. Mahoney presented the foster care placement report as of November 8th.  Since the last meeting 

CSA has had several placement changes. There were a few new cases and some that moved from 

one local home to another local home. Currently DSS has forty children in foster care.     
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Ms. Crystal Hale motioned for approval of the Foster Care report. Ms. Courtney Gaskins seconded 

the motion, and the vote was unanimous as follows:  

Ayes: Mr. Tom Pavelko, Ms. Heather MacMahon, Ms. Mary Pitts, Mr. Jim LaGraffe, Ms. Sheryl 

Reinstorm and Ms. Angie Gum. 

Nays: None 

Absent from vote: None 

Abstention: None 

 

Private Day Placement Report: 

This report was as of November 12th.  Mr. Mahoney advised there was four (4) new students, four 

(4) placement changes and three (3) still listed to graduate in 2025.    

 

Ms. Angie Gum motioned for approval of the Foster Care report. Ms. Courtney Gaskins seconded 

the motion, and the vote was unanimous as follows:  

Ayes: Mr. Tom Pavelko, Ms. Heather MacMahon, Ms. Mary Pitts, Mr. Jim LaGraffe, Ms. Sheryl 

Reinstorm and Ms. Crystal Hale. 

Nays: None 

Absent from vote: None 

Abstention: None 

 

Case Load Report: 

Mr. Mahoney presented the Case Load Report. As of this date there are 128 unique cases that CSA 

is serving from the community.  

 

Expenditure Report: 

Mr. Mahoney shared with the team that as of November 12th the gross total expenditures paid to 

date is $1,446,519.62, with $17,898.07 in refunds with a net expenditure of $1,428,621.55.  

 

FY2025 Expenditure Projection Report:  

Mr. Mahoney discussed the projected expenditures report based on where we are currently this 

fiscal year and where it is trending CSA is predicted to go to $4,685,768. This number will 

fluctuate depending on the services required and any refunds we may receive.  

 

 

OCS UPDATES:  

State Executive Council (SEC) for Children’s Services: 

Mr. Mahoney discussed the proposed changes/updates the SEC is doing to OCS policy 4.4.2, 4.5.3 

and 4.3.     

 

 

ADJOURNMENT: 

Being no further business before the committee the meeting was adjourned at 2:24 p.m. 

 

 

Next Meeting Date: January 8, 2025 


