
FAUQUIER COUNTY  

Community Policy & Management Team 
 

March 12, 2025 

1:30 pm 

Alice J. Childs Building First Floor Conference Room 

Warrenton, Virginia 

 

For Virtual Meeting Attendance Instructions 

Please contact Tom Pavelko at 

tom.pavelko@fauquiercounty.gov 

 
 

AGENDA 
 

 

1. Call to Order 

o Review of Agenda 

o Adoption of the March 2025 Agenda 

o Approval of the January 2025 Minutes 

Tom Pavelko, CPMT Chair 

2. Member Reports 

o Mary Pitts, VJCCCA Annual Evaluation Rep 

 

3. CSA Reports 

o Foster Care Placement Report 

o Private Day Placement Report 

o Case Load Report 

o FY2025 Expenditure Report 

o FY2025 Expenditure Projection Report 

 

4. OCS Updates 

o OCS Memo #25-01, Expenditure Clarification 

o OCS Memo #25-02, Wrap Reallocation 

o OCS Memo #25-03, Service Gap Survey 

o OCS FY24 Outcomes Report 

o FY2025 Audit 

Michael Mahoney, CSA Coordinator 

5. Planning Updates  

6. Adjournment                   
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FAUQUIER COUNTY 
DEPARTMENT OF SOCIAL SERVICES 

COMMUNITY POLICY & MANAGEMENT TEAM 
January 22, 2025 

 
MINUTES 

 
 

DRAFT 

ATTENDANCE: 
Present: 

o Mr. Tom Pavelko, CPMT Chair 
o Mr. Michael Mahoney, CSA Coordinator 
o Ms. Mary Pitts, Juvenile Court Services 
o Ms. Crystal Hale, Social Services Director 
o Ms. Sheryl Reinstom, Encompass Associate Executive Director 
o Ms. Angie Gum, Fauquier County Schools Director of Special Education 
o Ms. Paula Cruz, Community Engagement Supervisor 
o Ms. Lisa Trapani, Social Services Program Specialist 

Absent: 
o Ms. Heather MacMahon, Parent Representative  
o Ms. Courtney Gaskins, Program Director, Phillips School  

 
 
ADOPTION OF THE JANUARY AGENDA AND NOVEMBER 2024 MINUTES: 
Ms. Crystal Hale motioned for approval of the January 2025 Agenda and November 2024 Minutes.  
Ms. Angie Gum seconded the motion, and the vote was unanimous as follows:  
Ayes: Mr. Tom Pavelko, Ms. Sheryl Reinstorm and Ms. Mary Pitts 
Nays: None 
Absent from vote: Ms. Heather MacMahon and Ms. Courtney Gaskins 
Abstention: None 
 
 
CSA REPORTS: 
Foster Care Placement Report: 
Mr. Mahoney presented the foster care placement report as of January 14th.  Since the last meeting 
CSA has had several placement changes.  There was one sibling group that moved from a local 
home to therapeutic foster and potential adoptive home, one client moved from one local home to 
another local home, another client discharged from a residential home successfully to a group 
home, and a new client who was placed at a residential facility in November. 
 
Ms. Angie Gum motioned for approval of the Foster Care report.  Ms. Mary Pitts seconded the 
motion, and the vote was unanimous as follows:  
Ayes: Mr. Tom Pavelko, Ms. Sheryl Reinstorm, and Ms. Crystal Hale. 
Nays: None 
Absent from vote: Ms. Heather MacMahon and Ms. Courtney Gaskins  
Abstention: None 
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Private Day Placement Report: 
This report was as of January 14th.  Mr. Mahoney advised there are three students still listed to 
graduate in 2025, three placement changes, and two students moved to a different jurisdiction. 
 
Ms. Angie Gum motioned for approval of the Foster Care report. Ms. Sheryl Reinstorm seconded 
the motion, and the vote was unanimous as follows: 
Ayes: Mr. Tom Pavelko, Ms. Mary Pitts, and Ms. Crystal Hale 
Nays: None 
Absent from vote: Ms. Heather MacMahon and Ms. Courtney Gaskins  
Abstention: None 
 
Case Load Report: 
Mr. Mahoney presented the Case Load Report.  As of this date, there were 141 unique cases that 
CSA has served from the community this fiscal year. 
 
Expenditure Report: 
Mr. Mahoney shared with the team that as of January 22nd, the gross total expenditures paid to date 
is $2,519,750.33, with $33,553.16 in refunds. with a net expenditure of $2,486,197.17. 
 
FY2025 Expenditure Projection Report: 
Mr. Mahoney discussed the projected expenditures report based on where we are currently this 
fiscal year and where it is trending.  CSA is predicted to spend $5,602.059 if the services are fully 
used and paid out.  This number will fluctuate depending on the services required, used, and any 
refunds we may receive.  
 
 
OCS UPDATES:  
CSA FY2025 OCS State Audit Preparation: 
Fauquier CSA will be doing a self-assessment workbook audit in April.  Every three years CSA 
must go through an audit to make sure we are keeping accurate records and paying for services 
that are allowable under CSA funding rules. 
 
State Executive Council (SEC) for Children’s Services: 
Mr. Mahoney discussed the proposed changes / updates the SEC is doing to OCS policy 2.1.3, 
4.5.3 and Budget Bill HB1600, Item 268. 
 
 
ADJOURNMENT: 
Being no further business before the committee, the meeting was adjourned at 2:31 p.m. 
 
 

Next Meeting Date: March 12, 2025 



VJCCCA Annual Program Evaluation Report (PER) 
FY24: July 1, 2023, through June 30, 2024 

061- Fauquier 
 

PER Written By: 
 Mary Lynn Pitts, VJCCCA Plan Contact 

Other Contributors: 
 

Katherine Farmer, VJCCCA Program Coordinator 
 

 
1) FY24 Actual Service Units Provided & Cost per Service Unit compared to Projections:  

• Projected Data is from the FY24 Plan Excel Workbook  
• Actual Data is from the CPR FY24 Program Summary Report 
 

Program: #1 
Total 

Placements 
Service 

Units 
FY24 

Expenditures 
Average Cost/  

Service Unit 

Name: Anger Management Projected 10 10 $600 $60 
Prog ID: 061-390088-00 Actual 12 12 $750 $62.50 

Formula: (A-P)/P * 100 = Difference (%) NA 20% NA 4% 
 

Service Unit differences of greater than 20% (+/-) and Average Cost per Service Unit differences of greater 
than 10% (+/-) should be explained.   Please provide strategies for utilization improvement. 

 
 
This program’s projected service units and average cost was in line with the expected outcomes. 
Therefore, this did not require an explanation. 
 
 

 

Program: #2 
Total 

Placements 
Service 

Units 
FY24 

Expenditures 
Average Cost/  

Service Unit 

Name: Life Skills Projected 10 170 $13800 $81.18 
Prog ID: 061-230088-09 Actual 1 8 $750 $93.75 

Formula: (A-P)/P * 100 = Difference (%) NA -95% NA 15% 
 

Service Unit differences of greater than 20% (+/-) and Average Cost per Service Unit differences of greater 
than 10% (+/-) should be explained.   Please provide strategies for utilization improvement. 

This program was underutilized by 95%.  The provider, Anna Marie Askins, discontinued providing the 
service for the CSU in December 2023.  Therefore, referrals could not be made to the program for half 
of the fiscal year.  This program was removed from the current plan. 
 
 
 
 
 

 

Program: #3 
Total 

Placements 
Service 

Units 
FY24 

Expenditures 
Average Cost/  

Service Unit 

Name: Mentoring Projected 8 360 $2700 $75 
Prog 
ID: 

061-120088 
 

Actual     

 08 Viktory Life 
 

 8 157 $10,212.50 
 

$65.05 
 

 09 Health Connect  2 56 $3,272.05 
 

$58.43 
 

 -11 NCG  3 114 $7,616 $66.81 
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Total:   13 327 $21,100.55 Average $64.53 
Formula: (A-P)/P * 100 = Difference (%) NA -9% NA -14% 

 

Service Unit differences of greater than 20% (+/-) and Average Cost per Service Unit differences of greater 
than 10% (+/-) should be explained.   Please provide strategies for utilization improvement. 

 
The average cost per service unit was 14% less than projected.   The cost for mentoring ranges from 
$58.43 - $66.81.  The projected cost of $75 per service unit was higher than necessary and will be 
considered in future planning. 
 
 
 

 

Program: #4 
Total 

Placements 
Service 

Units 
FY24 

Expenditures 
Average Cost/  

Service Unit 

Name: Parenting Projected 6 66 $6600 $100 
Prog ID: 061-220088-01 Actual 5 21 $2,008.32 $95.63 

Formula: (A-P)/P * 100 = Difference (%) NA -68% NA -5% 
 

Service Unit differences of greater than 20% (+/-) and Average Cost per Service Unit differences of greater 
than 10% (+/-) should be explained.   Please provide strategies for utilization improvement. 

The service units for the parenting program were 68% less than projected. Some of the families have 
two households.  In those cases, more service units are utilized per referral but that wasn’t the case in 
FY24. 
 One of the referrals began in May and ended in August meaning some of the service units were 
included in FY23 budget.  The closeout codes show that one referral terminated early. 
 
The CSU overestimated the number of service units required for each referral. The provider met with 
parents once per week vs the projected twice per week. The service ended earlier because of 
hospitalizes. Projections for future planning will consider that families required fewer service units than 
projected. 
 
 
 

 

Program:#5 
Total 

Placements 
Service 

Units 
FY24 

Expenditures 
Average Cost/  

Service Unit 

Name: Post-D EM Projected 2 30 $4930 $82.17 
Prog ID: 061-470088 

 
Actual     

 -00 JLW 
 

 8 154 $11,262.50 
 

$73.13 

 -01 Track Group  9 240 $1,975.50 
 

 

Total   17 394 $13,238 Average $33.60 
Formula: (A-P)/P * 100 = Difference (%) NA 1213% NA -59% 

 

Service Unit differences of greater than 20% (+/-) and Average Cost per Service Unit differences of greater 
than 10% (+/-) should be explained.   Please provide strategies for utilization improvement. 

The Post-D EM program was utilized by the Court and CSU staff significantly more than projected.  In 
past years this program was not used as frequently as the pre-d Em program, so projections were 
low. It is difficult to determine how many juveniles will need this program.  It is necessary to have both 
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pre-d and post-d EM programs on the plan.  These programs serve as an alternative to detention for 
both the Court and CSU staff for graduated sanctions.    
The average cost per service unit was 59% less than projected.   The cost for monitoring is 
$73.13 and the bracelet is $5.62.  When averaged the cost is $33.60 which considers the cost for both 
the monitoring and the bracelet. On the current plan, the cost of the monitor has been removed and 
is being paid for by a different funding source. 
 
 
 

 
 
 
 

Program:#6 
Total 

Placements 
Service 

Units 
FY24 

Expenditures 
Average Cost/  

Service Unit 

Name: Pre- D EM Projected 10 300 $24650 $82.17 
Prog ID: 061-510088 

 
Actual     

 00 JLW 
 

 15 549 $39,134.13 
 

$71.28 
 
 

 01 Track Group  16 552 $3,101.50 
 

$5.62 
 

Total:   31 1101 $42,235.63 Average $38.36 
Formula: (A-P)/P * 100 = Difference (%) NA 267% NA -53% 

 

Service Unit differences of greater than 20% (+/-) and Average Cost per Service Unit differences of greater 
than 10% (+/-) should be explained.   Please provide strategies for utilization improvement. 

The pre-d EM was utilized by the Court and CSU as an alternative to detention.  The CSU projected 10 
placements and had 15.   It is difficult to project what charges will be brought to Intake.  The program 
remains on the current plan to use as an alternative to detention.  The EM/GPS is also much more 
cost effective than the daily cost of detention. 
The average cost per service unit was 53% less than projected.  The cost for monitoring is 
$71.28 and the cost for the bracelet is $5.62.  When this is averaged, the cost is $38.36. On the current 
plan, the cost of the monitor has been removed and is being paid for by a different funding source. 
   
 
 
 

 
 

Program:#7 
Total 

Placements 
Service 

Units 
FY24 

Expenditures 
Average Cost/  

Service Unit 

Name: Pro-Social Skills Projected 2 2 $120 $60 
Prog ID: 061-210088-40 3rd 

Millennium 
Actual 0 0 0 0 

Formula: (A-P)/P * 100 = Difference (%) NA -100% NA -100% 
 

Service Unit differences of greater than 20% (+/-) and Average Cost per Service Unit differences of greater 
than 10% (+/-) should be explained.   Please provide strategies for utilization improvement. 

 
The CSU staff did not utilize this course during this evaluation period.  However, the mentoring 
program was used significantly more during this evaluation period than in previous years.   CSU staff 
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used mentoring, which is an in-person program that takes juveniles into the community.  This 
program will be removed from the plan.  The CSU is now using Court Solutions for diversion. 
 
 
 

 
 

Program:#8 
Total 

Placements 
Service 

Units 
FY24 

Expenditures 
Average Cost/  

Service Unit 

Name: Restorative Justice Projected 10 10 $2220 $222 
Prog ID: 061-550088-00 Actual 8 8 $1,760 $220 

Formula: (A-P)/P * 100 = Difference (%) NA -20% NA -9% 
 

Service Unit differences of greater than 20% (+/-) and Average Cost per Service Unit differences of greater 
than 10% (+/-) should be explained.   Please provide strategies for utilization improvement. 

 
The program’s projected service units and average cost were in line with the expected outcomes. 
Therefore, this did not require an explanation. 
 
 
 

 
 

Program:#9 
Total 

Placements 
Service 

Units 
FY24 

Expenditures 
Average Cost/  

Service Unit 

Name: Shoplifting Projected 10 5 $300 $60 
Prog ID: 061-190088-00 Actual 2 2 $120 $60 

Formula: (A-P)/P * 100 = Difference (%) NA -60% NA 0% 
 

Service Unit differences of greater than 20% (+/-) and Average Cost per Service Unit differences of greater 
than 10% (+/-) should be explained.   Please provide strategies for utilization improvement. 

The shoplifting program was under-utilized by 60%.   This will be considered in upcoming plans. It 
is still difficult to project what charges will be brought before Intake, but we over- projected on the 
charge of shoplifting. 
 
 
 
 

 
 
 

Program: #10 
Total 

Placements 
Service 

Units 
FY24 

Expenditures 
Average Cost/  

Service Unit 

Name: Specialized Program 
Services 

Projected 5 20 $4602 $230.10 

Prog ID: 061-250088 Health 
Connect 

Actual 15 56 $6919.50 $123.56 

Formula: (A-P)/P * 100 = Difference (%) NA 180% NA -46% 
 

Service Unit differences of greater than 20% (+/-) and Average Cost per Service Unit differences of greater 
than 10% (+/-) should be explained.   Please provide strategies for utilization improvement. 
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The specialized program services were used for clinical services, evaluations, and other services that 
were not included in the plan.  These services included mental health and substance use 
evaluations, clinical services, and medication management.    The specialized services were used 
for pre-court services, diversion, and post-dispositional cases.  This program covered a wide range of 
services that were not on the plan.    The current plan expanded programs to include clinical services 
and evaluations so it will be easier to identify the specific type of service. 
The average cost for specialized services ranged depending on the type of service delivered.  The 
average cost was $123.56 which is lower than the projected cost of $230.10.   
 
 
 

 
 

Program:#11 
Total 

Placements 
Service 

Units 
FY24 

Expenditures 
Average Cost/  

Service Unit 

Name: Substance Use 
Education 

Projected 25 25 $1500 $60 

Prog ID: 061-580088-00 Actual 22 22 $1440 $65.45 
Formula: (A-P)/P * 100 = Difference (%) NA -12% NA 9% 

 

Service Unit differences of greater than 20% (+/-) and Average Cost per Service Unit differences of greater 
than 10% (+/-) should be explained.   Please provide strategies for utilization improvement. 

 
The program’s projected service units and average cost were in line with the expected outcomes. 
Therefore, this did not require an explanation. 
 
 
 

 
 
 

2)  FY24 Program Completion Rates: 
• Data is from the CPR Program Summary Report 
• Completion Rate excludes closure codes not listed in the below table 
• Satisfactory Program Completion Rate Formula:  Number of Program Releases for Specific Closure 

Code divided by Total Number of Releases 
 

Program Name Program ID# 

 Program Releases and Closure Codes 
2 

Satisfactory 
3 

No Further 
Use 

4 
Non-

Compliance 

5 
Unrelated 

Substance Use 
Education 061-580088-00 100%(22) N/A N/A N/A 

Anger Management 061-390088-00 100% (12) N/A N/A N/A 

Life Skills 061-230088-09 100% (1) N/A N/A N/A 

Mentoring 

061-120088 
-08 
-09 
-11 

100% (8) 
100% (2) 
100% (3) 

N/A N/A N/A 

Parenting Skill 061-220088-01 80% (4) 20% (1) N/A N/A 

Post D EM 061-470088-00 86% (6) N/A 14% (1) N/A 
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Pre- D EM 061-510088-00 86% (12) N/A 7% (1) N/A 

Restorative Justice 061-550088-20 100% (8) N/A N/A N/A 

Shoplifting 061-190088-00 100% (2) N/A N/A N/A 
Specialized 
Program Services 061-250088-18 100 % (15) N/A N/A N/A 

 

Each program is responsible for achieving at least a 75% satisfactory completion rate.  Please provide an 
explanation and strategy for improvement for each program that performed less than the minimum rate of 
75%. 

 
All programs met satisfactory completion rates.  Most programs did not have recidivism data for 
this reporting period. 
 
 
 

 
3)  Target Population: 

 

FY24 Most Common Juvenile Complaints by Offense Category 

FIPS 
Locality 

Total 
Complaints 

Delinquent 
Offenses 

Technical 
Violations 

Status 
Offenses & 

Other 
 

061 268 

Assault 24% (65) 
Del. Marijuana 
11.6% (31) 
Obscenity 10.1 % 
(27) 

Contempt of Court 
3.7% (10) 
Probation Violation 
2.6% (7) 

Chins 5.6% (15) 
Chinsup 5.2% (14)  

• According to FY24 Data Resource Guide (Localities) – Juvenile Complaints by Offense Category 
 

Describe which programs on your CURRENT plan specifically target the above common offense categories.  
How so?  What plan changes (if any) are needed to target and impact the population described? 

 
The programs on the current plan that target the offense of Assault include Restorative Justice,  
 Court Solutions, and Therapeutic Mentoring.  These programs can be considered for   
Assault charges depending on the circumstances of the offense and the needs of the juvenile. 
The programs on the current plan that target Delinquent Marijuana include Substance use 
Evaluations, Clinical services, and Court Solutions.  These programs provide an array of interventions to 
match the needs of the juvenile. 
The programs on the current plan that target the offense of Obscenity include Court Solutions, 
Therapeutic Mentoring, Evaluations, and Clinical Services.    
The programs on the current plan that address CHINS include Parent Coaching, Evaluations, 
Therapeutic Mentoring, and Clinical Services. 
 
The current plan provides a variety of services that can address the needs of juveniles in keeping with 
the RNR model.  The plan has been expanded to provide quality services such as Court Solutions, 
Evaluations, Clinical Services and Parent Coaching for both English and Spanish-speaking 
families.  The current plan has services that can be utilized for pre-court, 
diversion, post-dispositional, and probation.  
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FY24 Criminogenic Need Areas In Which Juveniles Have the Highest Risk 

FIPS 
Locality 

Number of YASI 
Assessments Two Most Common Need Domains 

061 48 Skills 71% and School 69% 
• According to FY24 YASI Statistical Report – Full Assessment: Risk Factors by FIPS or CSU, Original Score 
• Moderate & High risk percentages are combined to determine the two Need Areas with Highest Risk 

(Exclude: Legal History, Mental Health, and Violent History)  
 

Please describe which programs on your CURRENT plan specifically target the above criminogenic need 
areas.  How so?  What plan changes (if any) are needed to target and impact the population described?  

The programs on the current plan that target the criminogenic need of Skills include:  
 Therapeutic Mentoring, Court Solutions, Evaluations, Casey Life Skills, Restorative Justice, and  
Clinical Services.  Probation officers staff cases with the supervisor to determine the appropriate 
needs of the juvenile and family.  Services are put in place that target the needs of the juvenile and 
family.   
The programs on the current plan that target the criminogenic need of School include: 
Parent Coaching, Therapeutic Mentoring, Evaluations, Casey Life Skills, and Clinical Services. 
 
The VJCCCA Manual provides an in-depth description of each program and helps guide the CSU 
staff in determining appropriate services.  This Manual has been particularly helpful with new 
staff in the CSU. 
 
 
 
 

 
4)  12 Month Recidivism (Rearrest) Rates: 

 

Program Name Program ID# 12 Month Rearrest Rate Comparison FY23 
CSU Local Program State Program(s) 

Substance Use 
Education 061-580088-00 25.5% 11.1% (27) 22.4% 

Anger Management 061-390088-00 25.5% 11.1% (9) 19.2% 

Life Skills 061-230088-09 25.5% 0% 18.2% 

Mentoring 

061-120088 
-08 
-09 
-11 

25.5% 
22.2% (9) 
100% (1) 
50% (2) 

33.8% 

Parenting 061-220088-01 25.5% 28.6% (7) 34.8% 

Post-D EM 061-470088-00 25.5% N/A 41.3% 

Pre-D Em 061-510088-00 25.5% 28.6% (14) 41.3% 

Restorative Justice 061-550088-00 25.5% 0% 22.2% 

Shoplifting 061-190088-00 25.5% 100% (2) 14.3% 
Specialized Program 
Services 061-250088-18 25.5% 33.3% (6) 21.6% 

• CSU:  According to FY24 Data Resource Guide – 2023 Rearrest Rate by CSU for Probation Releases 
• Local/State Program(s):  According to CPR Program Summary Report – Rearrest Rate Comparison FY23 
• N/A: Program Summary Report indicates “No Rearrest Data for this Program in FY23” 
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• Rearrest Data is a year behind.  The Program Summary Report indicates rearrest data for youth that 
were in the program the previous fiscal year. 

 

Not all programs are required to use recidivism as an outcome measure.  Please refer to the VJCCCA 
Manual for a list of required programs.  The percentage listed in the CSU column can be used as a 
comparison (maximum recidivism rate) for local and state programs.  Please reflect on each program that 
has a higher recidivism rate than the percentage listed in the “State Program” and the “CSU” column.  What 
program changes (if any) are indicated that could be impactful on recidivism?  

The Mentoring Program had a higher recidivism rate than the State Program.  It seems that probation  
staff should assess motivation of the juvenile to participate in this program for this to be 
successful.  The program remains on the current plan, and CSU staff will carefully monitor progress   
monthly. 
The recidivism rate for the Shoplifting program was higher than the State Program.  The CSU was 
using Third Millennium during FY24.  We will assess whether the Court Solutions program will provide 
better outcomes. 
The specialized services program recidivism rate was higher than the State Program.  During FY24 this 
Program was used for mental health evaluations, substance use evaluations, medication  
management, and out-patient counseling.  These services are broken down for each service on the 
current plan.  This will provide a better understanding of which programs are needed to serve the 
needs of the juveniles. 
 
 
 
 
 
 

 
5)  Other Key Measures: 
 

Commitments 

Fiscal Year CSU FIPS 
Locality 

7/1/21 – 6/30/22 (FY22) 0 0 

7/1/22 – 6/30/23 (FY23) 2 0 

7/1/23 – 6/30/24 (FY24) 0 0 

• BADGE Community Insight Reports – Miscellaneous – JCC Commitments (CSU and FIPS) 
• FY24 Data Resource Guide Juvenile Intake Cases, Probation Cases, Detainments, and Commitments 

 

What plan changes (if any) are indicated that could be impactful on commitment rate? 
The 20 Warrenton CSU had no commitments.   This reflects commitments in Leesburg office. 
 
 
 
 

 
 

FY24 Pre-D Detainments and DAI Aggravating Overrides 
Detention Alternative Unavailable 

Override  
(of all Discretionary Aggravating) 

FIPS 
Locality 

Pre-D 
Detainments 

DAI Override # 
DAI Override % 

Discretionary 
Overrides 

FY23 # 
FY23 % 

FY24 # 
FY24 % 
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061 23 8 
34.8% 5 0 2 

40% 
• Community Insight Report – DAI Override Percentages (CSU and FIPS) 
• Community Insight Report – DAI Aggravating Override Factors (Report Type: Summary by FIPS) 
 

What plan changes (if any) are indicated that could be impactful on detainments or the override rate? 
The CSU continues to follow policy and procedure regarding mandatory overrides per DJJ policy. 
The CSU received several charges that required detention orders at Intake per policy.  All detention 
orders continue to be staffed and approved by a supervisor. 
 
The plan has detention alternatives (EM/GPS) for pre and post dispositional cases. 
 
Detention alternatives are not available for mandatory overrides or for juveniles who live out of 
jurisdiction. 
 
 
 
 

 

 CSU Diversion-Eligible Juvenile Intake Complaints 

Fiscal Year % of Total Complaints Which are 
Diversion-Eligible 

% of Diversion-Eligible 
Complaints  

Resulting in a Diversion Plan or 
Resolved 

7/1/22 – 6/30/23 (FY23) 81% 75% 

7/1/23 – 6/30/24 (FY24) 80.6% 43.9% 
• FY24 Data Resource Guide – Diversion-Eligible Juvenile Intake Complaints 

 

VJCCCA is an ideal funding source for diversion youth.  Please describe which programs on your current 
plan increase opportunities for diversion.  What plan changes (if any) would assist intake officers in diverting 
more eligible cases? 

The CSU continues to follow policy and procedure.  Some cases are considered for diversion but do 
not have victim consent.  In those cases, petitions are filed. 
 
The programs on the plan that are ideal for diversion include:  Substance Use services through 
Court Solutions, Evaluations, Clinical Services, Restorative Justice, Court Solutions for conflict/assault. 
 
 
No plan changes are being considered at this time given many options that are on the current  
Plan. 
 
 
 
 
 
 

 
 
6)  FY24 Locally Defined Outcomes: 
 

Program #1 
Pre-D Em GOAL: 
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To enable youth to remain in their homes rather than secure detention pending 
court or as a sanction by the Court or CSU staff. 
How will you measure achievement of this goal? 
Outcome Measure #1: 
To prevent further involvement with delinquent behavior by monitoring and face-to-
face supervision. 
 
Outcome Measure #2: 
No more than 10% of youth will re-offend while on the EM/GPS. 
 

 

Please explain if/how this outcome was achieved.  If not, please identify the reason the outcome was not 
met and the action that has been or will be taken to improve. 

Outcome #1:  The majority (14/15) of juveniles placed in this program were successful.  However, one 
of the 15 juveniles in the program cut the bracelet and absconded.  The other 14 juveniles in the 
program were successful. 
Outcome #2:  One youth referred to above was not successful in the pre-d program and a detention 
order was issued. 
 
The service provider makes face-to-face contacts with the juvenile while being monitored on pre-d 
EM.  This provides additional monitoring to improve outcomes.  
 
Going forward the new outcome measure will be: 
#1. At least 85% of youth will appear for their scheduled court appearances as measured by the 
youth’s success rate in the program. 
 
 
 
 
 
 

Program #2 
Post- D EM 

GOAL: 
To enable youth to remain in their homes rather than secure detention pending 
court or as a sanction by the Court or CSU staff. 
 
How will you measure achievement of this goal? 
Outcome Measure #1: 
To prevent further involvement with delinquent behavior by monitoring and face-to-
face supervision. 
 
Outcome Measure #2: 
No more than 10% of youth will re-offend while on the EM/GPS. 
 

 

Please explain if/how this outcome was achieved.  If not, please identify the reason the outcome was not 
met and the action that has been or will be taken to improve.   

Sixteen of the 17 juveniles in the post-d EM program were successful.  One youth was unsuccessful 
and cut the bracelet.  A detention order was issued since the youth absconded. 
The other sixteen juveniles were successful in the post-d EM program.   
 
Probation officers make at least 2 face-to-face contacts with juveniles in the post-d program to 
increase successful outcomes. 
 
Going forward the new outcome measure will be: 
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#1. At least 85% of youth will follow their rules of supervision as measured by their probation officer 
who will document progress in BADGE. 
 
 
 
 

Program #3 
Restorative 
Justice 

GOAL: 
To restore loss to victims through dialog of the impact of poor decision-making 
and/or anti-social behavior. 
 
How will you measure achievement of this goal? 
Outcome Measure #1: 
At least 90% of the participants will be able to articulate an appreciation of how 
their behavior negatively impacted others.  This will be documented by the PO in 
the CSU closeout sheet. 
 
Outcome Measure #2: 
No more than 10% of the juveniles will have subsequent assault or destruction of 
property charges for one year after completion of the program. 
 

 

Please explain if/how this outcome was achieved.  If not, please identify the reason the outcome was not 
met and the action that has been or will be taken to improve. 

All 8 of the juveniles who participated in the Restorative Justice Program were able to demonstrate a 
better understanding of how their behavior negatively impacted victims.  The Restorative Justice 
program provides a detailed discharge summary that explains how the process impacted the 
participants and what the reparation was made to the victim. 
 
Outcome Measure #2 needs to be amended since re-arrest rates are one year behind.   This writer 
will consult with Katherine Farmer to work on a new Outcome Measure for this program. 
 
Going forward the new outcome measure will be: 
#1. At least 90% of youth will be able to articulate an appreciation of how their behavior negatively 
impacted others as documented through the program’s discharge report. 
 
 
 

Program #4 
Parenting Skills 

GOAL: 
To empower parents to assist their children in attending school. 
How will you measure achievement of this goal? 
Outcome Measure #1: 
At least 90% of the parents who participate in the program will have success in 
getting their children to school to deter further court action.  This will be 
documented by the PO in the CSU closeout sheet. 
 
Outcome Measure #2: 
No more than 10% of the juveniles will have further court involvement after 
completion of the program. 
 

 

Please explain if/how this outcome was achieved.  If not, please identify the reason the outcome was not 
met and the action that has been or will be taken to improve.   

Five families participated in the Parenting program.  One case closed early because the juvenile was  
hospitalized. This program was used for several charges in addition to truancy.  Parents were more 
consistent in their parenting after participating in the program.  For example, parents did not 
excuse absences when the juvenile refused to attend school.  This resulted in some diversions 
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closing and petitions being filed.  However, the consistency in parenting was improved. 
 
The current plan has a Truancy Prevention program for parents to target juveniles who are at-risk for 
truancy. 
It seems that the earlier intervention occurs, the better the outcomes juveniles will have at being 
successful.    We are awaiting the schools to implement the prevention program. 
 
 
Outcome Measure #2:  This writer will consult with Katherine Farmer to develop a new outcome 
measure for this program. 
 
Going forward the new outcome measure will be: 
At least 90% of parents who participate in the program will be able to identify a new parenting skill 
At the conclusion of the program as measured by an exit survey. 
 
 
 

Program #5 
Anger 
Management 

GOAL: 
To educate participants on alternatives and strategies to reduce conflict and de-
escalate highly charged situations. 
 
How will you measure achievement of this goal? 
Outcome Measure #1: 
At least 90% of the participants will be able to identify how the program promoted a 
change in thinking to respond to conflict with alternative strategies.  This will be 
documented by the PO in the CSU closeout sheet. 
 
Outcome Measure #2: 
No more than 10% of the juveniles who participate in the program will have further 
court involvement for a subsequent assault charge. 
 

 

Please explain if/how this outcome was achieved.  If not, please identify the reason the outcome was not 
met and the action that has been or will be taken to improve.   

 
Twelve juveniles participated in the anger management program.  This was an on-line course. 
Juveniles were able to report to the probation officer how the program promoted a variety of 
options to deal with conflict.  The Probation Officer was able to provide a closure code for the program 
after discussing the program with the participants. 
This program was primarily used for diversion.   The anger management program on the current plan  
is with Court Solutions. 
 
Outcome Measure #2:  This writer will consult with Katherine Farmer to determine a good outcome 
measure for the program since the re-arrest rates are one year behind. 
 
Going forward the new outcome measure will be: 
Outcome #1: At least 80% of youth will improve their knowledge of the program as demonstrated  
An increase in the post-test. 
 
 
 

Program #6 
Shoplifting 

GOAL: 
To educate juveniles charged with shoplifting of the impact and consequences of 
shoplifting to discourage subsequent shoplifting charges. 
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How will you measure achievement of this goal? 
Outcome Measure #1: 
At least 90% of the participants will be able to identify how the program promoted a 
change in thinking to avoid subsequent shoplifting charges.  This will be 
documented by the PO in the CSU closeout sheet.  
 
Outcome Measure #2: 
No more than 10% of the juveniles who participate in the program will have further 
court involvement for a subsequent shoplifting charge. 
 

 

Please explain if/how this outcome was achieved.  If not, please identify the reason the outcome was not 
met and the action that has been or will be taken to improve.   

Two juveniles participated in the on-line shoplifting course successfully. 
Both juveniles were able to identify a better understanding of how shoplifting 
negatively impacts the community. 
 
Outcome Measure #2:  This writer will consult with Katherine Farmer to develop a new measurable 
outcome since re-arrest rates are one year behind. 
 
 
Going forward the new outcome measure will be: 
Outcome #1: At least 80% of youth will improve their knowledge of the program as demonstrated  
An increase in the post-test. 
 
 
 
 

Program #7 
Substance Use 
Education 

GOAL: 
To educate youth of the negative impact of the use of illegal substances. 
 
How will you measure achievement of this goal? 
Outcome Measure #1: 
At least 90% of the participants will be able to identify how the program promoted a 
change in thinking to avoid subsequent substance use/possession charges.  This 
will be documented by the PO in the CSU closeout sheet. 
 
Outcome Measure #2: 
No more than 10% of the juveniles who participate in the program will have 
subsequent substance use/possession charges. 
 

 

Please explain if/how this outcome was achieved.  If not, please identify the reason the outcome was not 
met and the action that has been or will be taken to improve.   

 
Twenty-two juveniles participated in the substance use program and completed the 
program successfully.  Those who participated in the program had a follow-up conversation with the  
probation officer so the probation officer could have a conversation about what the juvenile learned 
from the program.  At least half of these charges were for vaping on school property.  We expect a 
decrease in those charges since Resource 
Officers will no longer take charges for vaping. 
 
If juveniles receive a subsequent charge for marijuana or alcohol, they are referred for an evaluation. 
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Outcome Measure #2:  This writer will consult with Katherine Farmer to develop a new measurable 
Outcome. 
 
Going forward the new outcome measure will be: 
Outcome #1: At least 80% of youth will improve their knowledge of the program as demonstrated  
An increase in the post-test. 
 
 
 
 

Program #8 
Pro-Social Skills 
Respect and 
Resolve 

GOAL: 
To educate youth in developing empathy and impulse control. 
 
How will you measure achievement of this goal? 
Outcome Measure #1: 
At least 90% of the participants will be able to identify how the program promoted a 
change in thinking to avoid subsequent assault charges.  This will be documented 
by the PO in the CSU closeout sheet. 
 
Outcome Measure #2: 
No more than 10% of the juveniles who participate in the program will have 
subsequent assault charges. 
 

 

Please explain if/how this outcome was achieved.  If not, please identify the reason the outcome was not 
met and the action that has been or will be taken to improve.   

 
This program was not used and is not on the current plan. 
 
 
 
 
 

Program #9 
Life Skills 

GOAL: 
To build core values, pro-social skills and coping skills. 
 
How will you measure achievement of this goal? 
Outcome Measure #1: 
At least 90% of the participants will increase pro-social thinking skills by increasing 
school attendance and/or avoid behavior that puts others at risk.  This will be 
documented in the CSU closeout sheet. 
 
Outcome Measure #2: 
No more than 10% of the juveniles who participate in the program will have further 
court involvement for truancy or weapons charges. 
 

 

Please explain if/how this outcome was achieved.  If not, please identify the reason the outcome was not 
met and the action that has been or will be taken to improve.   

 
One juvenile participated in the Life Skills program successfully. The discharge summary provides a 
detailed summary of how the juvenile made progress throughout the program.   This program was 
discontinued by the provider and is not on the current plan. 
 
Going forward the new outcome measure will be: 
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Outcome measure #1: At least 80% of youth who participate in the program will complete at least one  
Of their identified goals as documented through the program’s discharge report. 
 
 
 

Program #10 
Specialized 
Program 
Services 

GOAL: 
To build pro-social and coping skills. 
 
How will you measure achievement of this goal? 
Outcome Measure #1: 
At least 90% of the participants will increase pro-social thinking skills by increasing 
school attendance and/or avoid behavior that puts others at risk.  This will be 
documented in the CSU closeout sheet. 
 
Outcome Measure #2: 
No more than 10% of the juveniles who participate in the program will have further 
court involvement for truancy, larceny, destruction of property, or weapons 
offenses. 
 

 

Please explain if/how this outcome was achieved.  If not, please identify the reason the outcome was not 
met and the action that has been or will be taken to improve.   

 
Fifteen juveniles participated in the Specialized Program Services.  These services consisted of 
evaluations, clinical services, and medication management.   All participants completed the 
program successfully. Probation officers received monthly reports that documented the progress of 
the juveniles enrolled in the program.  In some cases, the service was a mental health or substance 
use evaluation or medication management evaluation.   
 
 
Outcome Measure #2:  This writer will consult with Katherine Farmer to develop a new measurable 
outcome since the re-arrest rates are one year behind. 
 
Going forward the new outcome measure will be: 
Outcome measure #1: At least 80% of youth who participate in the program will complete at least one  
Of their identified goals as documented through the program’s discharge report. 
 
 

Program #11 
Mentoring 

GOAL: 
To build life skills and pro-social decision making. 
 
How will you measure achievement of this goal? 
Outcome Measure #1: 
At least 90% of the participants will increase pro-social thinking skills by increasing 
school attendance and/or avoid behavior that puts others at risk.  This will be 
documented in the CSU closeout sheet. 
 
Outcome Measure #2: 
No more than 10% of the juveniles who participate in the program will have further 
court involvement for truancy, larceny or destruction of property. 
 

 

Please explain if/how this outcome was achieved.  If not, please identify the reason the outcome was not 
met and the action that has been or will be taken to improve.   
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Thirteen juveniles participated in the mentoring program successfully.  The service provider   
sent monthly reports documenting progress.  CSU staff also had bi-weekly contact with the mentor to 
assess progress.  All participants were successfully discharged from the program and met the goals 
they were working on during the service.  Youth remained in the program until they met the 
goals outlined in their treatment plan.  Pro-social skills increased as a result of participation in the 
program.  The outcome measures were individualized, but the pro-social skills were improved. 
 
Outcome #2:  This writer will consult with Katherine Farmer to develop a new measurable outcome. 
 
Going forward the new outcome measure will be: 
Outcome measure #1: At least 80% of youth who participate in the program will complete at least one  
Of their identified goals as documented through the program’s discharge report. 
 
 
 
 
 


