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EXECUTIVE COMMITTEE

Approved

12/19/2024

Committee members present: Co-Chairperson Natasha Lorenzen, Deputy Chief Dale Kidwell, President
Blane McGlothlin

Staff members present: System Chief Kalvyn Smith, Executive Assistant Lindsay Flippo, Volunteer
Coordinator Bobby Tarr

Guests present: President Butch Grimsley, RVFR, Vice President Eddie Payne, MVFR, Chief John Kane,
NBVFR

I. Call to Order
Co-chairperson Lorenzen called the meeting to order at 7 PM.

I1. Adoption of the Agenda

Deputy Chief Kidwell made a motion to adopt the agenda. President McGlothlin seconded the
motion, and it was unanimously approved.

I11. Approval of the Minutes

President McGlothlin made a motion to approve the meeting minutes from September 19, 2024.
Deputy Chief Kidwell seconded the motion, and it was unanimously approved.

IV. Agenda Items

A. Guest/Citizen — there were no guests present.

B. Newest Member Introduction — Chief Swain and President McGlothlin both decided to step
down from the committee. Chief Swain is no longer Chief at Warrenton, and President
McGlothlin’s work schedule does not align with the Executive committee. At the Fire Ops
meeting on December 5", 2024, the VVolunteer Chiefs nominated Chief John Kane from New
Baltimore Vol. Fire Rescue to replace Chairperson Swain. Also, during this meeting, President
Butch Grimsley spoke and said he had been nominated by the Administrative Committee to
replace President McGlothlin. The two new members were accepted and will begin their new
roles on January 1st, 2025. Chief Kane was also selected be the new Chairperson, while Deputy
Chief Lorenzen would remain Co-Chair of the committee.

C. Sub-Committee Reports
1. Budget and Finance — The REMS council was on hand to present the committee an

overview of the benefits and resources available to us as members of the council. They were
asked to come so that we as an organization can discuss and determine if our utilization of



REMS is worth the amount we pay for in terms of resources and whether the increase they
were asking for was also worth it. The EMS committee and Special Ops committee
Chairpersons were also on hand to present their budgets for the next cycle.

President McGlothlin also brought forth to the Executive Committee a nomination for a
committee representative to replace Financial Secretary Karen Moore of Catlett VVol. Fire
Rescue on the budget and finance committee. He nominated Catlett’s Treasurer, Stephen
Hannaman. There have been no other nominations to date.

Recruitment and Retention — Currently FCFR is hiring for Technicians. The closing date for
the application is January 3, and the focus is on hiring laterals. There are currently 10
vacancies, and we hope to being the recruit class in March, 2025.

There are currently 586 total volunteers, but that number will decrease by the new year as
companies clean up their roles. There are currently 25 volunteers in the process and 76 have
been onboarded since the first of 2024,

Training — Burn building inspection was completed, and contacts with vendors have been
made to make the necessary repairs. Also burn trailer maintenance has been completed. The
county will be ordering new attack hose for E1191, so it can function for training as well as
a reserve unit for the system. ASHI no longer does PALS and will phase out ACLS —
American Red Cross contract. PW working with us for instructor update. Also, please
remind system members to keep an eye out for new and upcoming training opportunities
from the training division.

EMS Ops — The EMS Ops committee voted to pay the REMS Council $4,000 for their
services related to EMS in Fauquier. There was discussion on whether or not we utilize all
of REMS’ resources, and the fact that many of their resources do not align with our location
and protocols. The committee also discussed what was proposed in their budget presentation
to the Budget and Finance Committee. The next EMS Ops meeting is scheduled for January
28, 2025.

Fire Ops — The Fire Ops committee discussed the addition of Appendix D to OP 113,
Uniform Rank. The committee decided on a version that they approved and would adopt, to
include uniform identifiers for personnel ranks and qualifications for easy identification on
incidents. The committee voted to approve the Appendix to be presented to the Executive
Committee for final before updating the Operating Procedure and releasing to the system
members.

Special Ops — The Special Ops committee discussed Electric Vehicle plugs and present their
prices at the next meeting. Rescue 3 is in Marshall and came with about 80% of the
equipment. The committee would like to see a training on the unit for system members, to
include a Rescue Book development, along with driver training, to be held at the Marshall
Carnival grounds. They also discussed what was proposed in their budget presentation to the
Budget and Finance Committee and discussions regarding the system’s rope replacements,
slated for 2027. The next Special Ops meeting is scheduled for January 15, 2025.

Health and Safety — The Health and Safety committee discussed their review of OP 704, and
the planned updates and changes that they would like to implement before presenting to the
Fire Ops committee their proposed revisions. They also discussed the infectious control plan
updates as well reviewing safety incidents from the past quarter. The next Health and Safety
committee meeting is March 4, 2025.



D. Old Business

1. Chapter 9 Re-Evaluation — With two new committee members, it was suggested to have a
review and discussion on Chapter 9. The goal is to take a look back at what’s worked and
what hasn’t, and how we can improve on workflows, restructures, and what needs to
change and how we can change them. We also need to update to reflect the VFRA’s
dissolvement and the addition of the Administrative Committee. The committee will
discuss a “retreat” type setting, both with the inclusion of Sub-committee chairs and co-
chairs, and a portion where just the Executive Committee members have time to discuss
and reflect.

2. Apparatus Memorandum of Understanding — the Fire Ops committee took the Executive
Committee’s suggestions and updated the policy to present back to the Executive
committee members for approval. It was pointed out that the version included a typo, and
instead of 14 days as a maximum for the borrowing company/department to retain the
apparatus, it should state 28 days. Dale made a motion approve the MOU with the
amendment to change from 14 days to 28 days. Chairperson Kane seconded the motion,
and it unanimously passed.

E. New Business

1. OP 113, Appendix D Addition — The Fire Ops committee reviewed and approved the
addition of Appendix D, to help system members identify other system members using
their helmets and shields, to better assign personnel and command an incident. There was
some discussion on how to enforce the appendix and DC Kidwell mentioned that no other
amendments or comments had come forward.

Co-Chair Lorenzen made a motion to approve the addition of Appendix D to OP 113.
President McGlothlin seconded the motion, and it was unanimously approved. The
addition will be added and disseminated to the system for implementation.

F. Roundtable

1. Co. 7 — President McGlothlin informed the attendees that Catlett recently signed a
contract for their new Spartan Tanker. The delivery date is about 2 years away.

2. Co. 2 —President Grimsley informed the attendees that Remington’s Tanker should be
ready to run by the end of the month, early next month. He would like to run a training
course, as well as one for Rescue 2, as there are new tools on that rig as well.

V. Adjournment

President McGlothlin made a motion to adjourn at 8:09 PM. Motion seconded by Deputy Chief
Kidwell, and it was unanimously approved.

The next Executive Committee Meeting is scheduled for February 20th, 2025, at 7 PM at
Warrenton Vol. Fire Station.



