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03/13/2025 Minutes

Present: Committee Chair Chief Scott Ross, WVFR, Co-Chair Deputy Chief Dale Kidwell, FCFR, Chief Rod
Frazier, RVFR, Chief Buddy Lane, MVFR, Chief Billy Boylan, TPVFR, Assistant Chief Jonathan Moore,
CVFR, Chief John Kane, NBVFR, Deputy Chief Chris Saykaly, WTC, System Chief Kalvyn Smith, FCFR,
Deputy Chief Natasha Lorenzen, FCFR, Communications Director Joell Kight, Executive Assistant Lindsay
Flippo, Battalion Chief Rob Smith, FCFR, Matthew Demaree, NBVFR

Call to Order
Co-Chair Kidwell called the meeting to order at 1900 hours.

Adoption of the Agenda
The agenda was presented to the committee. Chief Lane made a motion to adopt the agenda. Chief
Kane seconded and it was unanimously approved.

Approval of the Minutes
The minutes from the February 6th, 2025 meeting were presented to the committee. Chief Kane made
a motion to approve the minutes as written. Chief Lane seconded and it was unanimously approved.

Guest/Citizen

a. Brooks Layton, Chief 360 owner was present to answer questions and concerns raised from the
demonstration our system has been interacting with over the past few weeks. He showed the
committee a few features Chief 360 offers, including what our system dashboard could possibly
look like, as well as the phone app and its features, including denying permissions to take
screenshots, updated call notes and times in real time. It also includes maps with different layers,
like hydrants, etc. New Baltimore Chief Kane and member Matthew Demaree asked some
guestions regarding the messaging portion within Chief 360 and how it can be used as a
communication tool, a type of “chat room”. They also inquired about the other features that they
might not have the correct permissions to use. Mr. Demaree also asked about add-ons and extras
and what those may cost above. There were concerns that pre-alerts were not coming through at
the same time if not sooner than first due. Assistant Chief Moore also inquired about the “Chat”
feature, alongside how to utilize scheduling and communication between members. It would help
Catlett know who is there and available for calls.

Mr. Layton will be sending his contact information to BC Smith, so the later can disseminate to the
companies who are currently demoing. It was also mentioned a meeting with each of the stations
and members to get a better understanding of the features for Chief 360, and which will be the
most beneficial to our system and its members.

Communications Report
Communications Manager Kight informed the committee that the CAD project is currently in reference
checks and demonstrations. The group will be meeting to discuss decisions and reviews in the next
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week or two. Mrs. Kight also hopes to have a conversation with others who are actively using these
CAD systems to get a better picture for our use.

Volunteer Coordinator Report

Coordinator Bobby Tarr was not present but passed along to the committee that there are 11 in
process, 14 year-to-date members, and 529 current volunteers, which may change as companies
submit their updated member rosters. A reminder that yearbook photos for all system members will
be taken March 25-29 at the Warrenton Fire lower-level training room and to please refer to the
emailed flyer for further information. The Mobile Sign Trailer is currently out of service pending
repairs, and quotes have been submitted to Trish for further processing. There is a Kettle Run HS Trade
Event coming up on March 20%™, and Fauquier HS is having a Career Night on April 3rd. Emails will be
sent to station recruiters asking for assistance.

Uniform Rank Oversight Group

Three months ago, the Fire Ops Committee voted on helmet identifiers for uniform rank. Co-chair
Kidwell wanted to touch base with the companies and see where they are in regards to compliance
with the update. AC Moore informed the committee that Catlett’s officers have two months to obtain
their certs, and if not, they will update their helmets. New Baltimore currently states uniform rank in
their bylaws, so all of their officers meet uniform rank, as well being up to date in Target Solutions. Co-
chair Kidwell said he had received Catlett’s and Orlean’s Excel lists with ranks. The excel sheet will be
resent to Chiefs as a reminder to fill them out.

Training Division Updates

Recruit school starts Monday 17%. Three laterals and 15 for the full academy. There are 4 medics and
more senior personnel. There will be an EVOC class at the end of this month. Please have people sign
up, either through website or contacting Capt. Latham. AC Moore requested periodic updates for
volunteer members who are in classes, as status updates to their training coordinators. Co-chair
Kidwell will let Capt. Latham know.

DC Saykaly inquired about the Laurel Ridge Paramedic Program. There is a meeting scheduled for
March 26 to discuss, with the hope to have beginning the program by the fall.

Logistics Division Updates

Per Chuck Kuhler, there have been 6 radios sent out to get repaired, and we are hoping to get them
back in a couple of weeks. There are still a couple more waiting to be sent, but we won’t send them
until we get the other 6 back. Co. 1 SCBA air compressor is now up and running smoothly. MSA went
around and re-calibrated the gas meter bump stations, and they should be working now. Please let Lt.
Nugent know if you have any issues.

System Updates

There was a Fire Rescue Budget presentation today to the Board of Supervisors. Currently we are
asking for no new positions, but we do have vacancies. This budget also includes the SCBA and radio
replacements. The presentation also included future needs that our system will face regarding staffing,
facilities, and apparatus needs.

Battalion Chief interviews will be scheduled in the near future and then following will be Captains and
Lieutenants processes at a later date.

Warrenton and Columbia Gas - great work from everyone. Our system was recognized by the Board.
We are going to have an after-action brief with all parties involved, as well as getting money recouped
from Columbia for the resources and efforts by everyone.
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Old Business

a. Objectives, Goals, and Mission of the Fire Ops Committee were distributed to the committee
members for review. Chief Smith spoke, stating he believes that action plans are important. Lindsay
will begin to send out these action items to the committee, and the sub-committees, as reminders
in order to keep the ball rolling and move things forward and in the right direction.

New Business

a. OP Updates —The following OPs have been identified for possible updates in regards to their
corresponding NOVA Manual: OP 204 — High Threat, OP 211 — Truck Company Ops, OP 216 -
Garden Apartments, OP 220 — Utility Emergencies have all been updated with newer editions and
the Fire Ops committee will need to review and discuss whether our system would like to adopt
these new editions. DC Kidwell informed the committee that some of the verbiage was updated
but there weren’t too many new changes. Lindsay will send out the new books for review to be
discussed at the next meeting.

Company 1 Brief/Discussion
a. Chief Ross would like to analyze and review the recent gas emergency and its response and
aftermath.

Company 2 Briefs/Discussion
a. Nothing to discuss.

Company 3 Briefs/Discussion

a. Chief Lane informed the committee that a few Marshall members have expressed they don’t want
Rescue 3 at the station. There will be a board meeting Tuesday to discuss the status of R3. These
members believe there are not enough trained personnel to run it and the costs to outfit and
operate the rig do not outweigh the need. However, Marshall is located right on the interstate, and
it is imperative that we have a heavy rescue available for extensive extrications. Both Co. 1 and Co.
2 have expressed support for trainings at Marshall and the members. Chairperson Ross also
brought up Co. 1is planning on hosting a low angle rope class that they will make sure includes
Marshall volunteer members. Co-chair Kidwell has expressed he will be present at the meeting
Tuesday to speak to the board in favor of keeping Rescue 3.

Company 4 Briefs/Discussion
a. Nothing to discuss.

Company 7 Briefs/Discussion

a. Rescue Engine Drivers Discussion — AC Moore discussed that staffing at Catlett sometimes includes
personnel who are not rescue drivers but are needed to ride the Rescue Engine. DC Lorenzen
brought up the fact that unfortunately, it takes a lot of time releasing drivers, both because of
staffing at slower stations and those not equipped with a Rescue or a RE, but also due to the driver
release policy. She believes we can re-evaluate how we release, and that the Apparatus committee
was originally tasked with reviewing the driving release manual and updating it. It was mentioned,
however, that this should be brought back to the Fire Ops group for discussion and approval. AC
Moore wanted to start an initiative to get more rescue drivers certified so that all the stations with
Rescues and Rescue Engines have at least one rescue driver. Co-chair Kidwell mentioned that in the
meantime, training on the equipment located on Rescues and Rescue Engines is something we can
focus on if we are unable to important driving aspect, and that should also be reviewed. AC Moore
agreed.
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Company 8 Briefs/Discussion
a. Nothing to discuss.

Company 10 Briefs/Discussion
a. Nothing to discuss.

Company 11 Briefs/Discussion
a. Still waiting on parts for the Tanker.

Company 13 Briefs/Discussion
a. New Engine 13 has arrived, still working towards putting it in service.

Good Intent Roundtable

a. Communications — Chief Lane inquired about channel assignments and marking up on the radio.
Communications Manager Kight informed him that dispatch simulcasts on Alpha and Bravo, and it’s
a personal preference in regards to how people mark up for incidents. Chairperson Ross asked
about a possible discussion on dispatch and a possible policy creation that addresses some issues.
BC McEvilly, Lt. Flinn, and Capt. Jackson are working on building a foundation using existing policies
to present to the Fire Ops Committee, who can then discuss, and then send to the Executive
Committee. Chairperson Ross and Chief Kane both asked for a copy of the current policies to
review. Mrs. Kight also brought up the fact that the CAD system replacement group is taking many
of these issues and work them out.

b. Chief Kane inquired about un-staffing a station when a Medic unit goes out, and that unit not
remembering to staff when they return. If there are other system members in the station, you
won’t need to mark un-staffed.

c. ISO —Kane inquired about training hours required for the ISO review. Co-chair Kidwell wanted to
remind everyone to please input ALL hours into Target Solutions.

d. Paratech rescue — Catlett’s order was lost, and so they are now looking at a June timeframe. Chief
Lane asked about funding and was informed about the use of sole source.

e. Chief Lane brought up their eDRAULIC equipment failure. Sadly, this is not an uncommon
occurrence, and it is an expensive fix. Insurance questions should be directed to Lindsay and Trish.

f. Low Angle April 12% at Co. 1 — please let Chief Ross know if you want to attend.
g. A question was raised regarding graduated recruits, and their driver and EMT releases. DC Lorenzen

informed the committee that some of the new personnel were sent to the slower stations, so they
have been taking a bit longer to get released, as the call volume just isn’t there.

Adjournment
Motion to adjourn made by Co-Chair Kidwell at 2046 hours. Chief Kane seconded the motion, and it

was unanimously approved.

Next meeting is scheduled for April 3rd, 2025, at 1900 hours at the Warren Green Building, 2™ Floor.



