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Approved

V.

SPECIAL OPERATIONS COMMITTEE

03/19/2025 Minutes

Present: Committee Chair Eddie Payne, MVFR, Eric Irvine, TPVFR, Executive Assistant Lindsay
Flippo

Call to Order
Committee Chair Eddie Payne called the meeting to order at 1907 hours.

Adoption of the Agenda
The agenda was presented to the committee. Chairperson Payne made a motion to adopt the agenda.
The motion was seconded by Eric Irvine and unanimously approved.

Approval of the Minutes
The minutes from the January 15, 2025, meeting were presented. Chairperson Payne made a motion
to approve. The motion was seconded by Eric Irvine and unanimously approved.

Old Business

a. Supplies — A check of the supplies looked good.

b. Electric Vehicle Plugs — There was going to be an electric vehicle class during the Chief’s
conference, but that was cancelled due to snow. Eric informed the committee that he partook in
an extrication class in Charlottesville that included information and testing regarding EV plugs.
He informed the group that these plugs are hard to manage, and the firmware needs to be
updated constantly. He suggested maybe including 1 at each station and maybe the BC
command units.

c. Rescue Engine 4 — DEF sensor is having issues, and as of the meeting was still out of service
waiting for the replacement part. The apparatus still runs ok, and if the part takes too long to
replace, The Plains will place it back in service. They were also able to secure ropes and
hazmat supplies from Marshall.

d. Budget — the budget for Special OPs looks to be approved in a few weeks.

e. Rescue 3 —there had been recent discussion regarding whether Marshall was going to keep the
unit or sell. The board voted to keep the rescue, and now it is currently out for painting.

New Business

a. 6 Month Goals and Objectives — The committee will continue to discuss, however the rope
replacement and SCBA replacements are on schedule.



http://www.fauquierfirerescue.org/

VI.

Roundtable
a. SCBA/Airpack demos — The demo went well, and it appears Scott was the top choice.

b. PPE/Gear — this project is on hold for now, will be addressed at a later date.

c. New Recruits for FCFR started March 17™. This class is only to fill vacancies and does include
3 laterals!

Action Items
a. Begin to think about rope replacement.

Adjournment

Motion to adjourn made by Chairperson Payne at 1922 hours. Eric Irvine seconded the motion, and
it was unanimously approved.

Next meeting is scheduled for Wednesday, April 16, 2025, at 1900 hours at EMS Station 1, 210
Hospital Drive, Warrenton, VA 20186.



