
 

 

FAUQUIER COUNTY 

DEPARTMENT OF SOCIAL SERVICES 

COMMUNITY POLICY & MANAGEMENT TEAM 

March 12, 2025 
 

MINUTES 
 

 

APPROVED 

ATTENDANCE: 

Present: 

o Mr. Tom Pavelko, CPMT Chair 

o Mr. Michael Mahoney, CSA Coordinator 
o Ms. Mary Pitts, Juvenile Court Services 

o Ms. Crystal Hale, Social Services Director 

o Ms. Angie Gum, Fauquier County Schools Director of Special Education 

o Ms. Heather MacMahon, Parent Representative  

o Ms. Courtney Gaskins, Program Director, Phillips School  

o Ms. Paula Cruz, Community Engagement Supervisor 

o Ms. Lisa Trapani, Social Services Program Specialist 

Absent: 

o Ms. Sheryl Reinstom, Encompass Executive Director  

 

 

ADOPTION OF THE MARCH AGENDA AND JANUARY 2025 MINUTES: 

Ms. Crystal Hale motioned for approval of the March 2025 Agenda.  Ms. Courtney Gaskins 

seconded the motion, and the vote was unanimous as follows: 

Ayes: Mr. Tom Pavelko, Ms. Angie Gum, Ms. Heather MacMahon and Ms. Mary Pitts 

Nays: None 

Absent from vote: Ms. Sheryl Reinstrom 

Abstention: None 

 

Ms. Angie Gum motioned for approval of the January 2025 Minutes.  Ms. Courtney Gaskins 

seconded the motion, and the vote was unanimous as follows:  

Ayes: Mr. Tom Pavelko, Ms. Crystal Hale, Ms. Heather MacMahon and Ms. Mary Pitts 

Nays: None 

Absent from vote: Ms. Sheryl Reinstrom 

Abstention: None 

 

 

MEMBER REPORTS: 

VJCCCA Annual Evaluation Report: 

Ms. Mary Pitts presented the Virginia Juvenile Community Crime Control Act (VJCCCA) Annual 

Evaluation Report for Fauquier County.  The Virginia Juvenile Community Crime Control Act 

Unit monitors the grant funding for local plans through guidance, program development, 

compliance with non-residential regulations, and the Code of Virginia, to facilitate quality services 

and outcomes for youth and families throughout Virginia. 
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CSA REPORTS: 

Foster Care Placement Report: 

Mr. Mahoney presented the foster care placement report as of March 11th.  Since the last meeting 

there have been three (3) placement changes.  One child returned home on a trial home placement, 

the second child went from one local foster home to a different local foster home, and the third 

child moved residential placements.       

 

Ms. Mary Pitts motioned for approval of the Foster Care report. Ms. Courtney Gaskins seconded 

the motion, and the vote was unanimous as follows: 

Ayes: Mr. Tom Pavelko, Ms. Heather MacMahon, Ms. Angie Gum, and Ms. Crystal Hale 

Nays: None 

Absent from vote: Ms. Sheryl Reinstrom 

Abstention: None 

 

Private Day Placement Report: 

This report was as of March 11th.  Mr. Mahoney advised there have been quite a few changes since 

the last meeting.  There are still three (3) students still listed to graduate in 2025, ten (10) placement 

changes, and one (1) new student placed in a private day school.  There are a total of thirty-nine 

(39) students in private day placements currently. 

 

Ms. Mary Pitts motioned for approval of the Foster Care report.  Ms. Crystal Hale seconded the 

motion, and the vote was unanimous as follows: 

Ayes: Mr. Tom Pavelko, Ms. Heather MacMahon, Ms. Courtney Gaskins and Ms. Angie Gum 

Nays: None 

Absent from vote: Ms. Sheryl Reinstrom 

Abstention: None 

 

Case Load Report: 

Mr. Mahoney presented the Case Load Report.  As of this date there were one hundred and fifty-

four (154) unique cases that CSA has served from the community this fiscal year. 

 

Expenditure Report: 

Mr. Mahoney shared with the team that as of March 12th, the gross total expenditures paid to date 

is $3,536,100.60 with $53,771.04 in refunds, with a net expenditure of $3,482,329.56. 

 

FY2025 Expenditure Projection Report: 

Mr. Mahoney discussed the projected expenditures report based on where we are currently this 

fiscal year and where it is trending.  CSA is predicted to spend $6,246,243 if the services are fully 

used and paid out.  This number will fluctuate depending on the services required, used, and any 

refunds we may receive.  
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OCS UPDATES:  

OCS Memo #25-01 Expenditure Clarification: 

This Administrative Memo clarifies that case support services provided to youth in residential / 

congregate care placements should be coded with a Service Placement Type (SPT) of 1 

(Community Service) and an Expenditure Category (EXP) of 2f (Community Based Services).  

Local CSA programs should review their current service coding processes to ensure this service is 

coded accurately. 

 

OCS Memo #25-02 Wrap Reallocation:  

At the end of February, a locality’s expenditures of the SPED Wrap-Around will be analyzed and 

the following actions taken (a) A locality’s SPED Wrap Allocation will be removed, if a locality 

has not recorded any expenditures/reimbursements in the Local Expenditure and Data Reporting 

System (LEDRS) in Expenditure Category 2.h (Wrap-Around Services for Students with 

Disabilities), as of February 28, 2025. This will take place effect March 1, 2025, and (b) If your 

locality's SPED Wrap Allocation is removed and you require funding after March 1, 2025. Please 

request a new allocation using the WRAP Allocation function tab found on the OCS website in 

the Report Preparer section under the WRAP Section – "Request New Wrap". 

 

OCS Memo #25-03 Service Gap Survey:  

Section 2.2-5211.1.2 of the Code of Virginia requires “The community policy and management 

team shall report annually to the Office of Children’s Services on the gaps in services needed to 

keep children in the local community and any barriers to the development of those services.”  This 

requirement led to the implementation of the annual CSA Service Gap Survey, which has existed 

since 2007.  The Survey can also serve as a resource to local CSA programs in meeting the 

language of §2.2-5206.4 that each CPMT shall “Coordinate long-range, community-wide planning 

that ensures the development of resources and services needed by children and families in its 

community …” 

 

Mr. Mahoney then went over the survey with the team and discussed where he feels these services 

are strong and where they might be lacking in our community. 

 

OCS FY24 Outcomes Report: 

Mr. Mahoney then discussed the FY2024 Outcomes report for Fauquier County.  

 

This annual report addresses the Code of Virginia §2.2-2648.D.17. which requires a uniform set 

of performance measures for evaluating the Children's Services Act program.  The report 

summarizes statewide performance for each of the six identified measures. This review includes 

the most current complete fiscal year (FY2024) and the four prior fiscal years. For this year's 

report, the period covered is FY2020 – FY2024.  Findings include:  

 

o Statewide, the percentages of youth in the FY2024 cohort demonstrated improvement in 

the first year of services were forty-two percent (42%) in the CANS School domain, forty-

one percent (41%) in the CANS Behavioral/Emotional Needs domain, and fifty-six percent 

(56%) in the CANS Child Strengths domain.  Locality-specific performances for this 

cohort were generally consistent with the overall statewide value: more than half of CSA 

programs across the state had performance that was statistically similar to the statewide 
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percentages for each domain.  Among localities with exceptionally low or exceptionally 

high percentages of improvement, the count of localities with above-average performance 

was greater than those with below-average performance in all measured domains. 

 

o The statewide percentage of youth showing improvement in the first year of CSA-funded 

services was higher for the FY2024 cohort than for cohorts from the two prior years 

(FY2022 and FY2023). 

 

o The percentage of youth receiving only community-based services, among all youth 

receiving CSA-funded services in the fiscal year, decreased minimally to eighty-six percent 

(86%) this year.  This followed two years at eighty-seven percent (87%) after several years 

of consecutive increases.  This year’s percentage remained higher than pre-FY2022 values.  

Most localities had percentages similar to the state, but the number of localities with below-

average performance (31) outnumbered the count of localities with above-average 

performance (20) on this measure. 

 

o Statewide performance related to youth in foster care has declined over time. Since 

FY2021, the percentage of youth in foster care in a family-based placement has dropped 

by one percentage point (1%) annually; the percentage of youth in foster care that exit to 

permanence has fallen by an average of two percentage points (2%) annually.  FY2024 

performance was seventy-two percent (72%) and seventy-six percent (76%) respectively 

for these measures. 

 

CSA FY2025 OCS State Audit Preparation:  

Fauquier CSA will be doing a self-assessment workbook audit in May.  Every three (3) years, CSA 

must go through an audit to make sure we are keeping accurate records and paying for services 

that are allowable under CSA funding rules.  The audit was supposed to be done in April, but 

Fauquier CSA requested an extension due to Mr. Mahoney going out on paternity leave which was 

granted. 

 

Mr. Mahoney advised the team that the CSA team will be doing a self-audit of the Fauquier CSA 

program and then report the findings to OCS.  OCS will then review the documents we submit to 

them and report back to us if they agree with our findings and make any suggestions.  That report 

is then presented to CMPT. 

 

 

ADJOURNMENT: 

Being no further business before the committee, the meeting was adjourned at 3:16 p.m. 

 

 

Next Meeting Date: May 14, 2025 


