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APPROVED

V.

SPECIAL OPERATIONS COMMITTEE

04/16/2025 Minutes

Present: Committee Chair Eddie Payne, MVFR, Assistant Chief Jim Jones, OVFR, Executive
Assistant Lindsay Flippo

Call to Order
Committee Chair Eddie Payne called the meeting to order at 1909 hours.

Adoption of the Agenda
The agenda was presented to the committee. Chairperson Payne made a motion to adopt the agenda.
The motion was seconded by Assistant Chief Jones and unanimously approved.

Approval of the Minutes
The minutes from the March 19, 2025, meeting were presented. Chairperson Payne made a motion
to approve. The motion was seconded by Assistant Chief Jones and unanimously approved.

Old Business

a. Supplies — they are good.

b. Electric Vehicle Plugs — Rodney Woodward could not make it to the meeting, however said he
was waiting on a quote regarding purchase. Assistant Chief Jones inquired about vendors, and
the possibility of having someone come in to demo them. The discussion was tabled until next
month.

c. Budget — The FY 2026 budget was adopted by the board and included money to order the new
SCBAs and air compressors, as well as for the Ward No-Smoke exhaust filtration system and
for new Motorola radios. There was a mention of the possibility of extra funds in FY25 Special
Ops budget. Chairperson Payne will reach out to Trish to get a figure for discussion at the next
meeting.

d. Rescue 3 —they are still waiting on airbags to be delivered and returning from painting. It will
then be ready for service.

New Business

a. Goals and Objectives — will look into the purchase of the EV plugs as well as our needed rope
replacement order.

b. SCBA replacement - after demos and evaluations, the recommendation was to go with Scott.
They are also going to replace the 6 remaining air compressors that need it.


http://www.fauquierfirerescue.org/

VI.

Roundtable

a. ICS 300 in Remington — Assistant Chief Jones attended and was impressed with the class. ICS
400 is scheduled for this July.

Action Items
a. None

Adjournment
Motion to adjourn made by Assistant Chief Jones at 1940 hours. Chairperson Payne seconded the
motion, and it was unanimously approved.

Next meeting is scheduled for Wednesday, May 21, 2025, at 1900 hours at EMS Station 1, 210
Hospital Drive, Warrenton, VA 20186.



