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FAUQUIER COUNTY

EXECUTIVE COMMITTEE

Approved

04/17/2025

Committee members present: Chairperson Chief John Kane, NBVFR, Co-chair Deputy Chief Natasha
Lorenzen, FCFR, President Butch Grimsley, RVFR

System members present: System Chief Kalvyn Smith, VVolunteer Coordinator Bobby Tarr, Special Ops
Chairperson Eddie Payne, Chief Rod Fraizer, RVFR, Joe Saffer, WVFC, Chief Scott Ross, WVFC,
Executive Assistant Lindsay Flippo
I. Call to Order

Chairperson Kane called the meeting to order at 7:00 PM.

I1. Adoption of the Agenda

President Grimsley made a motion to adopt the agenda. Co-chair Lorenzen seconded the motion,
and it was unanimously approved.

I11. Approval of the Minutes

Co-chair Lorenzen made a motion to approve the meeting minutes from March 27", 2025.
President Grimsley seconded the motion, and it was unanimously approved.

IV. Agenda Items

A. Guest/Citizen — there were no guests present.
B. Sub-Committee Reports

1. Recruitment and Retention — VVolunteer coordinator Bobby Tarr was on hand to present the
committee with volunteer membership updates. There are currently 11 applicants in the
process, there are 18 new members year to date, and 13 events scheduled through the end of
the year. The future events Bobby will e-mail the chiefs and station recruiters for help, with
the biggest event being the county fair, July 16th through July 19th. Last year, Bobby
attended 35 events and brought between 70 to 80 new members. Chairperson Kane inquired
about affiliations. For new members that are being on-boarded Bobby is keeping a running
total. However, there has been a very low turnout recently regarding affiliations for current
system volunteer members. New members are not complete until they affiliate. The
onboarding process is working really well, and Marathon does have extended hours on one
weekday and Saturday hours.

2. Fire Ops — The Fire Ops committee discussed the HR code of conduct. There was discussion
about adding the volunteers to this code of conduct and it was tabled until the next meeting.
They also discussed ventilation on fire scenes and following commands. Co-chair Lorenzen



inquired about the uniform rank compliance date change of May 31st. Chairperson Kane
informed the committee this was due to a typo. The Executive Committee decided to
officially approve this date change, so President Grimsley made a motion to accept May
31st as the new uniform rank compliance date. Co-chair Lorenzen seconded, and it was
unanimously approved. Chairperson Kane also inquired about ordering supplies for the
uniform rank compliance. Chief Frazier brought up that the system should use this as an
opportunity to discuss payments for these types of group purchases, and who pays for what.
This is a budget committee discussion, and they should bring it up at the next meeting. Chief
Ross also mentioned that the stations will be getting 2 radios for Motorola to demo prior to
the purchase of the new ones because some didn't have a chance to test them. The budget
has been approved for the purchase of these radios; however, it is unknown at this point if
the purchase will still happen.

3. Special Ops — Chairperson Eddie Payne informed the committee that the Special Ops
committee is looking at ordering electric vehicle plugs for emergency incidents. They are
hoping to reach out to the vendors for a demo at the next meeting. The committee is hoping
to purchase a few for the specialty pieces and maybe first out pumpers. Chairperson Kane
also inquired about thermal cameras for Command units, with the possibility of purchasing
maybe 6. Chairperson Payne said that he would look into this and discuss with the
committee at next month's meeting.

C. Old Business

1. Volunteer Polices Review - Chairperson Kane recently shared the two volunteer
membership policies brought to last month at the Executive Committee with the
volunteer Fire Chiefs and Presidents. The system members at Company 10 had some
reviews and suggestions. There was also some discussion regarding class D
memberships. Each company can set class D membership standards, but these members
must continue to submit updated beneficiary forms and keep their contact information up
to date with the System. President Grimsley made a motion to pass the volunteer policy
with the updated class D, Co-chair Lorenzen seconded. During discussion Chief Ross
brought to the committee’s attention that there were some people at Company 1 who
were unaware of this policy, as well as the possibility of other volunteer system members
who are unaware and ask that the policy be tabled 30 days for further review. President
Grimsley amended his motion to table both policies for 30 days for further review by
system members. Co chair Lorenzen seconded, and the motion passed.

Chairperson Kane also inquired about physicals for volunteers and who pays for them.
Chief Smith informed everyone that per Chapter 9 section 9, the physicals are paid
through the county and if you receive a bill, please turn it in as soon as possible so it can
be taken care of through risk management. There were questions regarding
recommending versus requiring. Physicals are mandated through NFPA, and there is a
liability if our members do not receive them. As for new volunteer clearances, Dr. Chou
works closely with Bobby and future system members for follow-ups.

D. New Business

1. In-County Volunteering - The new HR volunteer policy was adopted by the Board of
Supervisors on April 10th which does not allow those who work for Fauquier County to
volunteer in the same capacity within the county. Per HR’s policy, those who wish to
volunteer out of the county must fill out a form and submit for approval. Co-chair
Lorenzen presented the committee with a copy of the Fire Rescue System’s policy
regarding volunteers within the county. Those who work for Fauquier and would still like



to volunteer in a station in Fauquier must fill out the form, but can only be Class C/D
members, working in a support or administrative role. Co-chair Lorenzen made a motion
to approve and adopt the System’s in-county VVolunteering operational procedure.
Chairperson Kane seconded the motion. Co-chair Lorenzen and Chairperson Kane were
yay, President Grimsley was nay. The motion passed.

2. 1SO - Chief Smith asked that everyone continue to work towards getting their ISO
paperwork together as the evaluator will be here in August. Currently, Deputy Chief
Kidwell has not received anything from the companies so please put the stuff together
and send in. Chief Smith also let everyone know that on the day of the evaluation, there
will need to be a rep for each company. For future reference, Battalion Chief Gordon
Mackison is currently working towards getting quotes and feedback regarding county-
wide hose ladder and pump tests. Thees records will most likely be scarce, but please do
your best. Also, when tracking training hours, please utilize target solutions.

E. Roundtable

1. PPE/Gear - Chairperson Kane also inquired about PPE and gear. Co-chair Lorenzen
informed the committee that there is a work group, including herself, Chief Frazier,
Technician Jake Donahue, and Logistics Manager Mary Tarr who are currently working
towards getting a few demo sets in soon.

2. There will be a paramedic program at Laurel Ridge, so please let anyone who is
interested know this is a local program with ride time at our stations and clinicals at
Fauquier hospital. If you or another system member is interested, please have them reach
out to Captain Sam Miller.

3. SCBA - there has been an unofficial choice of Scott, and we are currently moving
towards ordering after the new fiscal year. The final “drop” date is January 2026 for
replacements.

4. Chief Ross wanted to bring to everyone’s attention he felt there is a need to do a better
job of communicating between everyone. It is important to keep the lines open between
system members. He also believes that the timing of the policies has been too short, and it
felt like a slap in the face. He inquired about FLSA and part time instructors, however
they are exempt.

V. Adjournment

President Grimsley made a motion to adjourn at 7:53 PM. Motion seconded by Co-chair
Lorenzen, and it was unanimously approved.

The next Executive Committee Meeting is scheduled for , 2025, at 7 PM.



