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Approved

SPECIAL OPERATIONS COMMITTEE

05/21/2025 Minutes

Present: Committee Chair Eddie Payne, MVFR, Rodney Woodward, FCFR, Jeff Morrow, CVFR, Jim
Jones, OVFR, Rob Elam, WVFR, Executive Assistant Lindsay Flippo

Call to Order
Committee Chair Eddie Payne called the meeting to order at 1900 hours.

Adoption of the Agenda
The agenda was presented to the committee. Jim Jones made a motion to adopt the agenda. The
motion was seconded by Rodney Woodward and unanimously approved.

Approval of the Minutes
The minutes from the April 17th, 2025, meeting were presented. Rodney Woodard made a motion
to approve. The motion was seconded by Jim Jones and unanimously approved.

Guest
a. There were none present.

Old Business

a. Supplies — We need a pig putty replacement, which will cost about $5,000, but our foam
supply is good. The “green” foam is currently being used by other jurisdictions, but it is not
as effective. Fairfax City has decided to go with 3x3 as an alternative.

b. Electric Vehicle Plugs — Captain Woodward informed the committee that there is no use
buying them. They are too expensive, and we would also need to buy adapters, as each EV car
manufacturer has a different plug. There are kits, but they are also very expensive. Rob Elam
will inquire about what Fairfax County just purchased and speak to others there about their
usefulness.

c. Budget — There is still around $35,000 left in the FY 25 budget, and Rodney Woodward will
reach out to Deputy Chief Kidwell to discuss. The rope replacement must be purchased in
FY26, per NFPA, and will need to include RE 3, RE 4, and RE 13, which is estimated at over
$120,000. There was also discussion regarding the Ward No-Smoke installs in stations around
the county, which were approved in the new fiscal year. Not all stations are getting them,
however, as they already have something similar.

d. Rescue 3 —Itis in the paint shop in Brandy Station, and the old Rescue 3 has been purchased
and is gone to its new owners.


http://www.fauquierfirerescue.org/

e. Special Ops trailer - Capt. Woodward placed an order for harnesses, helmets, rescue tool
service, eDraulic battery, head stakes, ratchets, grab hooks and wood for shelving totaling
$25,943.03. Once he installs a few shelves, the trailer should be complete!

New Business

a. Goals and Objectives — Rope replacement in 2027 and the SCBA replacement rollout.

b. Thermal Imaging Cameras — Chief Kane asked Chairperson Payne at the Executive Committee
if there was a possibility of purchasing thermal cameras for the command units in the System.
Chairperson Payne approached the special ops committee and asked. The committee just does
not have the money to purchase the cameras next fiscal year as all money will be going
towards the rope replacement. There is no way special ops can make it work.

Roundtable
a. Nothing

VI. Adjournment

Motion to adjourn made by Jeff Morrow at 1930 hours. Rodney Woodward seconded the
motion, and it was unanimously approved.

Next meeting is scheduled for Wednesday, June 18, 2025, at 1900 hours at EMS Station 1, 210
Hospital Drive, Warrenton, VA 20186.



