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EXECUTIVE COMMITTEE AGENDA

Thursday, June 26, 2025
Warran Green Building, Second Floor Conference Room
6:00 PM

I. Call to Order
Il. Adoption of the Agenda
lll.  Approval of the Minutes
IV. Agenda Items
A. Guest/Citizen
B. Committee Discussions
. Budgetary and Financial Planning
. EMS Operations
. Fire Operations

. Health and Safety
. Sub-Committee Updates
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C. System Updates
1. Laurel Ridge Paramedic Program
2. EMS Billing/ARR Updates

D. Old Business
1. Uniform Rank
2. Establishment of Committees Operating Procedure

3. Volunteer Incentive Policy

E. New Business
1. New President Selection

F. Roundtable

V. Adjournment

Kalvyn Smith, System Fire Chief
John Kane, Chair

Natasha Lorenzen, Co-Chair
Dale Kidwell

Butch Grimsley
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