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BUDGET & FINANCE COMMITTEE AGENDA 
 

Wednesday, July 9, 2025 
Warrenton Volunteer Fire Company 

Basement Level Classroom 
6:30 PM – 8:30 PM 

 
 
 
I. Call to Order 

 
II. Adoption of the Agenda 

 
III. Approval of the Minutes 

 
IV. Agenda Items 

 
A. Funding Review 

1. EMS Operations Committee 
2. Logistics 
3. Specials Operations Committee 
4. Fire Ops Committee  
5. Administrative Committee  
6. Recruiting & Retention Advisory Group    
7. Facilities Management      

B. New Business 
1. Capital Projects 

C. Old Business  
1. Volunteer Financial Management Policy  

D. Roundtable 
 
V. Adjournment 

http://www.fauquierfirerescue.org/

