FAUQUIER COUNTY
Community Policy & Management Team

July 9, 2025

1:30 pm

Warren Green, Second Floor Conference Room

Warrenton, Virginia

For Virtual Meeting Attendance Instructions
Please contact Tom Pavelko at
tom.pavelko@fauquiercounty.gov

AGENDA

1. Call to Order

o Review of Agenda
o Adoption of the July 2025 Agenda
o Approval of the May 2025 Minutes

2. Member Reports

3. CSA Reports

O

©)

O

Carly Introduction

Foster Care Placement Report

Private Day Placement Report

Case Load Report

FY2025 Expenditure Report

FY2025 Expenditure Projection Report

4. OCS Updates

O

©)

OCS Memo # 25-09, CHINS Eligibility Changes
FY2025 Audit, Internal Findings

5. Planning Updates

6. Adjournment

Tom Pavelko, CPMT Chair

Michael Mahoney, CSA Coordinator



mailto:tom.pavelko@fauquiercounty.gov

DRAFT

FAUQUIER COUNTY
DEPARTMENT OF SOCIAL SERVICES
COMMUNITY POLICY & MANAGEMENT TEAM
May 14, 2025

MINUTES

ATTENDANCE:
Present:
o Mr. Tom Pavelko, CPMT Chair
Mr. Michael Mahoney, CSA Coordinator
Ms. Sheryl Reinstom, Encompass Executive Director
Ms. Crystal Hale, Social Services Director
Ms. Heather MacMahon, Parent Representative
Ms. Courtney Gaskins, Program Director, Phillips School
Ms. Lisa Trapani, Social Services CSA Program Specialist

O O O O O O

Absent:
o Ms. Mary Pitts, Juvenile Court Services
o Ms. Angie Gum, Fauquier County Schools Director of Special Education

ADOPTION OF THE MAY AGENDA and MARCH 2025 MINUTES:

Ms. Crystal Hale motioned for approval of the May 2025 Agenda. Ms. Courtney Gaskins seconded
the motion, and the vote was unanimous as follows:

Ayes: Mr. Tom Pavelko, Ms. Sheryl Reinstrom, and Ms. Heather MacMahon

Nays: None

Absent from vote: Ms. Angie Gum and Ms. Marry Pitts

Abstention: None

Ms. Courtney Gaskins motioned for approval of the March 2025 Minutes. Ms. Crystal Hale
seconded the motion, and the vote was unanimous as follows:

Ayes: Mr. Tom Pavelko, Ms. Heather MacMahon and Ms. Sheryl Reinstrom

Nays: None

Absent from vote: Ms. Angie Gum and Ms. Marry Pitts

Abstention: None

CSA REPORTS:

Foster Care Placement Report:

Mr. Mahoney presented the foster care placement report as of May 12™". Since the last meeting
there have been ten (10) placement changes. One (1) child went from one group home to a different
group home, four (4) children have returned home to their parents, one (1) child went from a
residential placement to a group home, one (1) youth was placed at an out of state placement, one
(2) child entered Fostering Futures, and two (2) siblings were placed with a local home.
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Ms. Courtney Gaskins motioned for approval of the Foster Care report. Ms. Crystal Hale seconded
the motion, and the vote was unanimous as follows:

Ayes: Mr. Tom Pavelko, Ms. Heather MacMahon, and Ms. Reinstrom

Nays: None

Absent from vote: Ms. Angie Gum and Ms. Marry Pitts

Abstention: None

Private Day Placement Report:

This report was as of May 13". Mr. Mahoney advised there have been quite a few changes since
the last meeting. There are still three (3) students still listed to graduate in 2025, seven (7)
placement changes, and one (1) new student placed in a private day school. There are a total of
forty-two (42) students in private day placements currently.

Ms. Courtney Gaskins motioned for approval of the Foster Care report. Ms. Sheryl Reinstom
seconded the motion, and the vote was unanimous as follows:

Ayes: Mr. Tom Pavelko, Ms. Heather MacMahon, and Ms. Crystal Hale

Nays: None

Absent from vote: Ms. Angie Gum and Ms. Marry Pitts

Abstention: None

Case Load Report:
Mr. Mahoney presented the Case Load Report. As of this date there were one hundred and sixty-
three (163) unique cases that CSA has served from the community this fiscal year.

Expenditure Report:
Mr. Mahoney shared with the team that, as of May 13", the gross total expenditures paid to date is
$4,356,091.15, with $49,346.95 in refunds with a net expenditure of $4,306,744.20.

FY2025 Expenditure Projection Report:

Mr. Mahoney discussed the projected expenditures report based on where we are currently this
fiscal year and where it is trending. CSA is predicted to spend $6,472,909 if the services are fully
used and paid out. This number will fluctuate depending on the services required, used, and any
refunds we may receive.

OCS UPDATES:

OCS Memo #25-04 CSA Reimbursement for Private Day Special Education FY2026:

This Administrative Memo states: The Office of Children’s Services (OCS) has developed a “base
year” rate sheet for all licensed Virginia and out-of-state private day schools that provided services
to Virginia students in FY2025. Each school may have one or more rates to reflect different
programs or tiers within the program. This base year “rate sheet” was developed using data from
CSA LEDRS system submissions and the rates reported in the CSA Service Fee Directory. The
attachment also includes a calculation of the maximum daily tuition that the CSA state pool will
reimburse a locality for each school, program, and tier based on the five percent (5%) limit.
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OCS Memo #25-05 CSA Financial Reporting Location Change:

In anticipation of the release of our revised CSA website in early June, CSA Financial Reporting
is moving from the public website to behind the Local Government Reporting Application login.
After an authorized user logs in successfully, they will see a new CSA Financial Reporting button
on the Local Government Reporting welcome page. All existing CSA Financial Reports from the
public website will be found at this new location.

OCS Memo #25-06 Updated Definitions for CSA Mandate Types:

The Office of Children’s Servies has updated the definitions of the Mandate Types to be utilized
for reporting expenditures for reimbursement through the Local Expenditure, Data and
Reimbursement System (LEDRS). The definitions have not been substantively reviewed and
updated since their origination in 2008. Additionally, changes to the CSA eligibility statutes
(882.2-5211 and 82.2-5212) effective July 1, 2025, call for revisions to identify children eligible
after being found a Child in Need of Services. The remaining changes are for clarification and
preciseness and do not represent actual changes in eligibility categories.

OCS Memo #25-07 Changes to the CSA Local Allocation and Supplement Process for FY2026:
The recently signed Virginia Appropriation Act (Chapter 725) for FY 2026 (Item 268. B.) contains
changes to the CSA pool allocation and supplemental process for localities. The distinction
between base and supplemental allocations and the requirement to provide a specific pool
allocation for the fiscal year to localities was removed. As a result, CSA will no longer be
providing annual allocations for sufficient funding. This change will also remove the need for
localities to submit supplement requests to increase their allocations during the fiscal year.

OCS Memo #25-08 Strategic Planning Resources:

The State and Local Advisory Team (SLAT) and the Office of Children’s Services (OCS) are
excited to announce the release of the newly created strategic planning resources for Community
Policy and Management Teams (CPMT) and local Children’s Services Act (CSA) programs.
These resources were developed by a workgroup comprised of SLAT members, CSA
Coordinators, and OCS staff. These resources include a Strategic Planning Guidance Document,
a Strategic Plan Template, and a Strategic Plan Review Form. While using these resources and
forms is not required, they should be beneficial in the local strategic planning process. These three
resources are attached to this email and will be located on the Resources tab on the redesigned
CSA website after July 1, 2025.

CSA FY2025 OCS State Audit:

Fauquier CSA is in the process of doing a self-audit of the Fauquier CSA program and then will
report the findings to OCS. OCS will then review the documents we submit to them and report
back to us if they agree with our findings and make any suggestions. That report is then presented
to CMPT.

ADJOURNMENT:
Being no further business before the committee the meeting was adjourned at 2:36 p.m.

Next Meeting Date: July 9, 2025



