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FIRE OPERATIONS COMMITTEE 

06/05/2025 Minutes 

Present: Committee Chair Chief Scott Ross, WVFR, Co-Chair Chief Billy Boylan, TPVFR, President Butch 
Grimsley, RVFR, Chief Buddy Lane, MVFR, Vice President Eddie Payne, MVFR, Chief Jeremy Moore, 
CVFR, Assistant Chief Jonathan Moore, CVFR, Chief John Kerns, OVFR, Deputy Chief Dale Kidwell, FCFR, 
Battalion Chief Fred McEvilly, FCFR, Captain Ben Wilson, FCFR, Communications Director Joell Kight, 
Executive Assistant Lindsay Flippo,  

I. Call to Order
Chairperson Ross called the meeting to order at 1901 hours.

II. Adoption of the Agenda

The agenda was presented to the committee. Chief Lane made a motion to adopt the agenda, and
Deputy Chief Kidwell seconded. It was unanimously approved.

III. Approval of the Minutes

The minutes from the meeting were presented to the committee. Co-chair Boylan made the motion to
approve the minutes, Deputy Chief Kidwell seconded. and they were unanimously approved.

IV. Guest/Citizen
a. Captain Ben Wilson was on hand to present the committee with an introduction and information

on the Hasty Rescue Straps for RIT operations. These straps are used during rescue and mayday fire
operations. They are easy to use and allow for quick work in rescuing firefighters in distress.  We
currently have FY25 carryover funds available and can order them as early as next week. Battalion
Chief McEvilly made a motioned to purchase the Hasty Rescue Straps, Chief Lane seconded, and it
was approved. Lindsay will send the presentation with the links to the committee members for
their information, too.

V. Communications Report
Coordinator Joell Kight let the committee know that the CAD project is still moving forward, the group
went on a couple of site visits last week. The next steps moving forward are discussion and picking a
vendor. Culpeper Co. had a major network outage, so our ECC is currently working with them to assist.
They are only down 1 position but still need people for relief.

VI. Volunteer Coordinator Report
Coordinator Tarr was unable to attend, however did want to pass along the following information.
Total volunteer A,B,C members is 512, there are 24 new members YTD, and there are currently 9
applicants in the process. The recruitment tent will be set up at these events: 1st Friday in Warrenton
on 6/6 from 1600-2100; Juneteenth Festival in Warrenton on 6/14; and the Warrenton Town Limits
Festival at the WARF on 6/27 from 1500-2100. The volunteer physical notices for April, May, and June
are currently being mailed out to members and a reminder that Yearbook submissions are due by COB
tomorrow. There was also a breakdown regarding the Volunteer physicals presented to each volunteer
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chief for their information.  
 

VII. Special Operations Committee 
Chairperson Eddie Payne was on hand to give updates from the Special Operations Committee. The 
committee had been discussing and researching electric vehicle plugs, but it looks like it wouldn’t be 
appropriate for our system use. They are very expensive, and we would need to buy adapters, as each 
EV car manufacturer has a different plug. There are kits, but these are also very expensive. Rob Elam 
will inquire about what Fairfax County just purchased and speak to others about their usefulness, and 
Rodney Woodward will reach out to see if we could possibly get a demonstration done at the next 
Special Ops meeting. The committee also ordered supplies for HazMat and to help outfit the Heavy 
Rescue trailer with FY25 funds.  
 

VIII. Uniform Rank Oversight Group  
May 30th  was the cutoff date. Helmets and shields should now be in compliance with the policy voted 
on by the Fire Ops committee. President Grimsley informed Fire Ops that Remington is currently 
waiting on theirs to be delivered before implementation. 
 

IX. Training Division Updates  
Deputy Chief Kidwell informed the committee 4 of the 6 high schoolers finished FF1 and HazMat Ops. 
In the volunteer night academy, 8 have passed FF2, and we are waiting on 1 for retest. Stafford has a 
firefighter survival class “mayday” coming up for those who need it. In Spring EMT, 9 of the 11 students 
who passed EMT, 3 have attempted NREMT and 2 have passed. For Fall EMT – there are currently 4 
enrolled so let your newest members know. CPR was canceled in May because only 1 signed up. A new 
fire academy announcement should be out next week, with a tentative start date after Labor Day. 
EVOC class scheduled for July, the announcement and registration will be coming out within the next 
week. Burn building updates include building props with FY25 use-or-lose funds, along with the 
relocation of a shed to hold extra supplies. Chief Lane inquired about the purposed extrication class for 
Marshall, and Deputy Chief Kidwell said Rodney Woodward is working on it. Chairperson Ross 
informed the committee that Warrenton is working towards DAO and DPO classes before fall, as well 
as Instructor and Officer classes. Deputy Chief Kidwell said that the state has offered us an Officer III 
class, slated for some time in September.  
 

X. Logistics Division Updates 
SCBA committee finalized their quotes and agreement, and the total is just about $1 million under 
budget. Next step is to get the approval from the Board meeting in July. All Scott needs is a letter of 
intent to get us in line for our order and secure an August delivery timeframe. The order includes 350 
packs (which includes face piece and regulators sized utilizing fit-testing data), 700 cylinders, all new 
packs for engine companies, 6 air compressors to replace all our old ones, and 15 command central 
setups for chief buggies among others. There are also 60,000 parts coming for warranty repairs that 
will be made through logistics, and an order of 60 extra straps for use after incidents. Replacement for 
pieces will also be done during yearly fit testing. 
 

XI. System Updates  
a. Recruit school 25-21 will be starting Fire classes next week and are scheduled to graduate 

September 10th.  
b. Chief Smith wanted to let everyone know the county will be putting in for the SAFER grant to help 

cover the staffing requests received from volunteer companies. 
 

XII. Old Business 
a. Code of Conduct – still with County Admin. 

 
 



XIII. New Business 
a. Risk/Needs Assessment –Chairperson Ross inquired as a committee, are we assessing the needs of 

our companies and our community? What are the risks, and what is the needs of the community?  
Chairperson Ross put forth a suggestion for comments and discussion from the Fire Ops 
committee. Chief Lane inquired about the topics to be discussed, and Chairperson Ross said it could 
be anything you find alarming, for example where are our water supply needs, resource and 
personnel needs, and are we identifying the correct factors. President Grimsley brought up the 
current ISO rating evaluation, and how we could also use that to tailor the assessments. Deputy 
Chief Kidwell also reminded the committee that he had addressed something like this a few years 
ago. Chairperson Ross believes morale, retention and recruiting, and training at Warrenton is an 
important factor, because what makes them stay and volunteer? We need to be pro-active, 
possibly utilizing accreditation as a tool, too. DC Kidwell believes the biggest risk is retaining and 
recruiting volunteers and brought up what incentives are available. That was the basis for the 
volunteer incentive policy presented a few months ago. Other possible future incentives include 
tuition reimbursement for the paramedic program, along with additional incentives presented to 
county administration. DC Kidwell made the recommendation to task the Administrative 
Committee with recruitment and retention. He also said he had met with the schools to possibly 
use High School program as a “work-release” through an academy instead of using it as a class. We 
will also allow Wakefield and Highland. BC McEvilly utilized this type of program when he was in 
school. Chairperson Ross will task the committee with coming up with assessments for their 
departments to present at the next meeting. 
 

b. Establishment of Committees OP – This OP is about presenting and outlining the committees and 
subcommittees to give some clarity and guidance for a more transparent and streamlined system. 
Take out the meeting minutes availability (F.) Also, there are possible issues that could arise from 
(G.) “sensitive” topics. DC Kidwell believes it should be in there to be able protect against 
discussions. Ross believes it may not work with the language written. A possible re-write should 
include “or other information where a closed session is warranted, as deemed by the chair.” Fire 
Ops goals and objectives is a good addition. Also, maybe restructuring/formatting where the sub-
committees are laid out a little better in the policy. Each chair or representative should be present 
to their reporting committee and have those committees listed first on the agendas. Also, the 
workgroups and sub-committees could be on or off depending on needs. DC Kidwell wanted to 
make a motion that with the updates listed above, the OP could be presented for approval at the 
executive meeting. Lindsay will send out the.   

 
XIV. Company 1 Brief/Discussion   

Nothing 
 

XV. Company 2 Briefs/Discussion  
Tanker 2 is still being worked on, but company members will start tanker training with Catlett. Also, 
President Grimsley has been elected as Chief, effective 7/1. Ian Brill will be assistant chief and Rod 
Frazier will step in as deputy chief assisting with operational duties. 
 

XVI. Company 3 Briefs/Discussion  
Rescue 3 is still in the paint shop, no ETA. New hose is in, too. 
 

XVII. Company 4 Briefs/Discussion  
Nothing 
 

XVIII. Company 7 Briefs/Discussion  
Nothing 
 



 
XIX. Company 8 Briefs/Discussion  

Nothing 
 

XX. Company 10 Briefs/Discussion  
Nothing 
 

XXI. Company 11 Briefs/Discussion  
Nothing 
 

XXII. Company 13 Briefs/Discussion  
The station remodel is running ahead of schedule, with many milestones being met. The new Engine is 
also back from getting radio installation and implementation and should be in service soon. 
 

XXIII. Good Intent Roundtable 
July 3rd is the next meeting date; however, that is pretty close to the 4th holiday. Chief Lane made a 
motion to cancel the July meeting, Chief Kerns seconded, and it was approved.  
 

XXIV. Adjournment 
Motion to adjourn was made at 2025 hours by Chairperson Ross. The motion was seconded by Chief 
Lane, and it was unanimously approved. 
 
Next meeting is scheduled for August 7th, 2025, at 1900 hours at the Warren Green Building, 2nd Floor. 


