
 

 

 

 

Fauquier County Board of Supervisors’ 

Public Safety Committee 

June 3, 2025 
 

MINUTES 
 

 

APPROVED 

1.   Call to Order 

 

Public Safety Committee Chairman, Rick Gerhardt, called the meeting to order at 5:00 p.m. 

 

2. Introduction of Participants 

 

Present were: 

• Mr. Rick Gerhardt, Fauquier County Board of Supervisors (Cedar Run District) 

• Mr. Regan Washer, Fauquier County Board of Supervisors (Marshall District)  

• Mr. Jeremy Falls, Sheriff 

• Ms. Janelle Downes, County Administrator 

• Ms. Mallory Stribling, Deputy County Administrator 

• Chief Kalvyn Smith, FCFRS 

• Lt. Col. Chad Brubaker, FCSO 

• Ms. Natasha Lorenzen, FCFRS 

• Mr. Dale Kidwell. FCFRS 

• Mr. Chuck Kuhler, FCSO 

• Ms. Joelle Kight, FCSO 

• Ms. Jen Greer, Budget Manager 

• Mr. Connor Jarvis, Budget Analyst 

• Ms. Autumn Hawley, H.R.  

• Mr. Tom Pavelko, Staff 

 

 

3. Approval of the Minutes and Agenda 

 

Supervisor Gerhardt moved for approval of the current agenda and the minutes of the February 

4, 2025, meeting.  Seconded by Supervisor Washer. 

 

 

4. Renovation Updates of Lois and Upperville Stations  

 

Deputy Chief, Dale Kidwell, provided updates on all FCFRS capital projects that are currently 

in progress.  Renovations at Lois Station 13 are well underway.  They recently completed 

HVAC installation and the northern entrance closure.  Much of the plumbing, electrical, and 

framing has also been completed.  Upperville Station 5 is currently in Phase 1 of renovation.  
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Demolition has been completed and they are currently installing new cabinets, countertops, 

appliances, security cameras, and exterior stairwell egress.  Quotes on the new SCBA have 

been received.  The new apparatuses could be delivered in August, pending all required 

approvals.  They currently have a thirty (30) year warranty.  There will be training provided 

by the manufacturer on the new devices.  User evaluation studies are underway for new public 

safety radios.  Two Motorola models were tested by twenty-three (23) system personnel.  

Recommendations will be made based on user feedback. 

  

 

5. Paramedic Program Tuition Reimbursement 

 

Chief Smith reported that FCFRS has entered into a partnership with Laurel Ridge Community 

College and Fauquier Hospital for future paramedic training.  The year-long program allows 

the County to train and “grow our own” for careers in EMS.  Tuition reimbursement is 

provided if applicants remain employed by the County for a specified period.  To date, nine 

(9) applications have been received.   

 

 

6. FEMA/SAFER Grant Application 

 

Chief Smith advised FCFRS will be applying for the next round of SAFER grants provided by 

FEMA.  They intend to fund twenty-one (21) to twenty-four (24) positions if the grant is 

awarded.  Remington and Catlett stations are currently understaffed and would benefit from 

this grant.  

 

 

7. Volunteer Station Outreach 

 

Leaders from FCFRS and County Administration have been visiting stations in an effort to 

increase outreach and support of volunteers.  Response from the stations has been positive.  

General discussion ensued on how to enhance the volunteer system.  

 

 

8. Adjournment 

 

Hearing no further business, Supervisor Gerhardt called for adjournment at 5:31 p.m.  

Generally concurred. 

 

 

Given under my hand this 12th day of June 2025.  

 

 

________________________________________________ 

Thomas S. Pavelko, Staff to the Public Safety Committee 


